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ENTERPRISE MODEL  

YDS journey into continuous improvement kicked off with a series of 
enterprise model sessions with the department management staff. 
 
Enterprise Model Elements: 
 The Enterprise Model (EM) is a tool that aligns the why, how and what* of an organization and 

provides a roadmap to world-class performance:  

 Why does the organization exist – Mission/ Customer Value Proposition 

 How does the organization work – Critical processes and functions 

 What does the organization deliver – Required outputs (goods or services)  

 Throughout this 12 step process, you will identify and develop: 
1. Customer Value Proposition 

2. Critical Processes with Process Capabilities 
3. Functions and Functional Capabilities 
4. Required Outputs 
5. Gaps in Performance 
6. Action Plan 

 The information contained within your EM should inform and be consistent with the goals of your 
strategic plan, KPIs tracked in LouieStat, and performance improvement projects executed by 
your department.   
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CROSS-FUNCTIONAL TEAMS 

Following the creation of our department Enterprise Model, two 
high gap areas were identified: Housing & Monitoring – 
Programming. These two critical processes evolved into two 
separate cross-functional teams, which would be utilized to 
drive the root cause analysis and problem solving work. 

 

Supporting definition for continuous improvement work 

• Definition of 80-20 Rule (Joseph Juran): 

A rule of thumb that states that 80% of outcomes can be 
attributed to 20% of the causes for a given event 

 

*Also known as the "Pareto principle", the "principle of factor 
sparsity" and the "law of the vital few."  
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PRIORITIZED WORK  

In an effort to fully align all of YDS performance improvement 
work, the solutions derived from the two cross-functional teams 
and the management team strategic planning retreat 
underwent a prioritization exercise. 

 

*Thursday, July 31, 2014 YDS management went through a 3 
hour infinity grouping and prioritization exercise, which helped 
determine if the initiatives identified could be accomplished 
within a 30-60-90 day, 6month-1year,  or 1year+ time frame. 

 

*Once all votes where calculated and the time frames agreed 
upon, a lead or leads was assigned to each initiative with the 
stipulation that work was authorized to be cascaded down to 

middle management and line staff. 



CROSS-FUNCTIONAL TEAM/ STRATEGIC 
PLANNING MANAGEMENT RETREAT 

PRIORITIZED WORK 



STRATEGIC PLAN 

Now that YDS has undergone all elements of the Louisville 

Metro Government continuous improvement cycle, the 

work we have prioritized moving forward contains 

elements that are Smart, Measureable, Realistic, 

Attainable, and Time-bound (SMART).  

 

 

YDS will always strive to become the best-run detention 

center, and with the help of the Mayor, Senior Staff, 

Louisville Metro Government Departments, and 

Community Partners, we will get there!!!!!!!!! 
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