DEPARTMENT OF

COMMUNITY SERVICES
AND REVITALIZATION

LANDBANK MEETING MINUTES
April 24, 2014

Call to Order:
Chairman William Schreck called the April 24, 2014 meeting to order @ 3:08 p.m.

Present:
e Board Members:
Chairman William Schreck, Vice-Chairman Ishmon Burks, and JCPS appointee Franklin
Jones were present establishing a quorum.

e Staff:
Jeana Dunlap
Paul Mastrolia
Dena First
Mary McGuire
Curtis Stauffer
Joshua Watkins
Debbie Belt
Jefferson County Attorney’s Office:
Jo Ann Burke, Assistant County Attorney

e Guests:
Julienne Chen, Innovation Delivery Team
Tony Lindauer, Property Valuation Administration
Elmer Allen, West Louisville Women’s Coalition

The April 24™ meeting began with Bill Schreck asking Paul Mastrolia for announcements. Paul
introduced Joshua Watkins as being the new Real Estate Coordinator within Community
Services and Revitalization. Paul also recommended the monthly Landbank meetings move from
every fourth Thursday to every fourth Wednesday in order to keep the meetings at the Metro
Development Center while renovations are completed at the old jail building. The Board
members agreed upon the change. The next Landbank meeting will be May 28, 2014 at 3:00pm.
Paul Mastrolia also requested that resolution 12 be withdrawn from the agenda to be presented at
the Landbank meeting May 27",

Bill Schreck noted that the board members have received a copy of the February 27, 2014
minutes and asked if there were any revisions. Hearing no comments or revisions, Bill Schreck
requested a motion to approve the February 27, 2014 meeting minutes. The minutes were
unanimously approved as submitted.



Bill Schreck then introduced special guest PVA Administrator Tony Lindauer, to explain how
property is assessed. Mr. Lindauer began by describing the three methods used:

e Cost approach- the cost approach to value is based on the principle of substitution, for
example, a rational, informed purchaser would pay no more for a property than the cost
of building a replacement with similar function. The cost approach seeks to determine the
replacement cost new of an improvement (buildings, structures, paving, fencing, etc.),
less depreciation, plus land value and is adjusted accordingly for locale.

e Income approach - the income (or capitalization) approach to value estimates the value of
a property based on its income produced.

e Sales approach - the market (sales) approach to value is based on recent valid ( arm’s-
length transactions) sales that represent current fair market value.

Mr. Lindauer stated that property owners are still required to pay the assessed amount at the
beginning of the year even if something were to happen to the property i.e. fire. He went on to
mention that 95%-98% of the appraisers are certified. He recommended that when side yards are
purchased from the Landbank, the owner should consolidate the side yard with their property or
else they will receive two tax bills. Mr. Lindauer stated that the PVA will accept written
requests for assessments of Landbank owned property.

That concluded his presentation.

OLD BUSINESS- review of Resolutions:

RESOLUTION NO. 24, SERIES 2013

1515 West Qak 037G-0019
PVA Value: $2.500 Sale Price: $1.00

This property was approved for conveyance at the November 21, 2013 meeting of the Landbank
Authority to The Housing Partnership, Incorporated, as was requested by the president of that
organization. However it was later discovered that the primary parcel, being part of aHousing
Tax Credit Project, was owned by a different entity. Therefore the approving resolution needs to
be modified to approve conveyance of the property to Linton Homes, LTD., a Kentucky Non
Profit Corporation.

DISCUSSION OF RESOLUTION 24



Bill Schreck asked if there were any further questions or comments, hearing none he asked for a
motion. Franklin Jones made a motion to approve resolution 24. Ishmon Burks seconded the
motion. Resolution 24 was approved unanimously.

REVIEW OF LOTS OF POSSIBILITY WINNERS
RESOLUTIONS 9, 10 and 11, Series 2014

Bill Schreck requested for Curtis Stauffer to make the presentation to the board. Curtis directed
the board to view the PowerPoint presentation which is as follows:

As the Vacant and Abandoned Properties Ad Hoc Committee of Metro Council well knows, a
priority of Louisville Metro is working to address issues of vacancy, blight and abandonment in
its community. Vacant properties not only threaten the health, safety and vibrancy of a
neighborhood — but they also are lost opportunities to create active places that strengthen
neighborhoods. There are several thousand vacant lots throughout the city — of which
approximately 450 are owned by Metro Government and/or the Landbank Authority, Inc. and
available for redevelopment. The objective of this Lots of Possibility Competition is to not only
engage the community and solicit innovative, affordable and replicable ideas to return these
vacant lots into productive use — but also to provide seed funding to see the ideas through
implementation. It’s part of a broader strategy as the city works to implement policies and plans
to reduce the number of vacant and abandoned properties that dot the city, with a high
concentration in West Louisville.

This competition is a partnership between the Department of Community Services and
Revitalization and Vision Louisville, with support and leadership from the Mayor’s Innovation
Delivery Thanks go to OpportunitySpace for providing our mapping tool. OpportunitySpace is
an online platform that helps communities identify public land ownership.

The permanent use winners are:
e Resolution 10
DyeScape (Colleen Clines - Anchal Project, Louis Johnson): The urban textile
landscape is a network of small-scale gardens that cultivate plant fibers, animal fibers and
dye plants for the purpose of natural textile production. This site will demonstrate the
potential of plants to provide natural color to materials, teach residents environmental
sustainability and entrepreneurship and support local textile production. They will be
utilizing 1655 Portland Avenue, 1657 Portland Avenue, & 609 North 17th Street

e Resolution 9

Affordable Homeownership (Habitat for Humanity of Metro Louisville and the
Family Scholar House): Using Habitat for Humanity’s volunteer construction model, a
new energy efficient home will be constructed near the Parkland Family Scholar
House. A graduate of the Parkland Family Scholar House program, which seeks to end
the generational cycle of poverty through education, will be selected for homeownership.
The homeowner contributes sweat equity hours to the home’s construction. They will be
utilizing 2926/2928 Dumesnil near Parkland Scholar House.



Other permanent use finalists were:

Cargo-container Home (Kentucky Habitat for Humanity) 3117 Woodland Avenue.
Kentucky Habitat for Humanity will retrofit a cargo container on a corner lot on
Woodland Avenue into a highly livable, economically and environmentally sustainable
home for a homeless and/or disabled veteran. This will be a pilot project with the plan to
place these homes throughout the Commonwealth, for they can be retrofitted for both
urban and remote, rural areas. The motivation behind this construction is homeowner
cost, ($23,900) which will be less Than the Required Income Of A traditional Habitat
home, Allowing The disabled, homeless, or Those on Very low Fixed income To own A
home.

Green Shotgun House (One World Architecture 2212 West Main Street)- Proposes an
alternative to the standard low-income housing model: a modern, affordable, sustainable
duplex inspired by Louisville’s tradition of shotgun houses. The house is a prototype
designed to take advantage of the large number of narrow vacant lots found in the city’s
urban neighborhoods. Emphasis methods, and practical sustainable strategies to create an
affordable residential option that is attractive, durable, energy efficient, and will provide
low-income tenants with a home they can be proud of. One World Architecture envisions
the Green Shotgun House as an inspirational model and valuable educational tool to help
spark a fresh and more responsible approach to urban infill housing in Louisville.

Growing Home Garden (Seven Counties Services — Gwen Cooper, Laurie Qualah, Reza
Gharachamani Asl, JoAnn Woods): 714 S. 23rd St. in close proximity to Seven Counties
West Broadway offices- A community greening project that incorporates therapeutic
intervention to help families deal with trauma. At-risk youth will aid in the design,
development and implementation of the garden.

Urban Bee LOU (3518 Virginia)- A diverse array of plant life not only creates a visually
pleasing space, but also provides a food supply for this bee sanctuary. This proposal
incorporates local honey production and the potential for job creation, educational
opportunities and environmental awareness. This design calls for using vacant lots in
Louisville’s West End to create visually-pleasing spaces for humans, and sanctuaries for
bees. Urban beekeeping has the unique opportunity to provide people with a surplus of
benefits as urban agriculture will inevitably become a larger part of our food chain. While
this project is designed to initially succeed with one pilot lot, it also has the capability to
grow and expand across the city to support a vibrant business model - advocating job
creation, education, and environmental awareness. With this concept, Louisville will
position itself as an innovator in solving global issues on a sustainable, local scale

Interim use winners are:

Meditation Labyrinth West Louisville Women's Coalition’s (3831 Hale Avenue) is a
team of Team of 11 women led by Ramona Lindsey. Their mission is to create, develop
and support artistic, peaceful, welcoming spaces in West Louisville where individuals are
empowered to cultivate personal and community healing and wholeness. The Meditation
Labyrinth will pair community arts outreach with a walking path made out of
personalized clay pavers, recycled wood chalkboard walls and natural seating. A
meditation labyrinth is an ancient tool for developing self-awareness and resolve. It is a
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walking path with a center for reflection and a different path leading out towards action.
We propose an intergenerational open space with the following goals:
o Easing emotional stress resulting from loss
Utilizing creative modalities to support self-reflection
Facilitating intergenerational community interactions
Promoting environmentally-responsible land stewardship
Beautifying vacant and abandoned properties

O 00O

Resolution 11

Lots of Lavender (816 South 7™ Street): The Lots of Lavender project plans to
establish herb beds of lavender throughout the vacant properties in Metro Louisville.
Planting lavender on vacant properties has many benefits. Lavender is an edible perennial
herb with a pale violet flower useful as a condiment, for decoration, potpourri, and oil of
lavender production. In addition, this project adopts a monoculture approach with
perennial plants, which overall decreases the sunk cost of regular maintenance for the
city. Lastly, the Lots of Lavender project is partnering with community based
organizations in Kentucky: I.D.E.A.S. 40203 and the KY YMCA Youth Association,
with plans of partnering with YouthBuild in the future. These partnerships will allow the
project to take an artistic approach to each lot design, and also efficiently scale by the
support of committed teenagers from across the city.

Other Interim Use Finalists were

BBQ Park (449 &447 South 20th Street, Corner of Muhammad Ali and 20th Street)
Urban communities are only as strong as their public-space networks. These networks
includestreets, pocket parks, trails, gardens etc. BBQPark is a prototype pocket park
created by following fundamental design principles: flexibility of use, purposeful
programming, and simple/low impact materials. BBQPark is an early effort to improve
the public space network in the West End, where our most important neighborhoods are
most in need of support. BBQPark does this by re-energizing a long time void space
along one of Louisville’s most energetic corridors, Muhammad Ali Blvd. BBQPark
allows residents and visitors to gather, cook food and enjoy each other’s company.
BBQPark will be a catalyst for strengthening a sense of community in the Russell
Neighborhood and increasing interest in and economic viability of surrounding properties

Guerilla Putt-Putt (Dana Duncan & Gwendolyn Kelly 1043 and 1041 Dixie Highway-
first site. Others to follow) Guerrilla Putt-Putt will construct a 9---hole, totally portable
putt---putt golf course from easily sourced materials and host day---long pop---up events
through the fair weather months of Spring, Summer, and early---Fall of 2014. These
events would feature volunteers from our group to not only staff the event, but also to
provide connections to community resources (i.e. voter registration, social services,
JCPS, LFPL, nonprofit partners), skills & interests of volunteers (i.e. arts & crafts
instruction, gardening tips, yoga), and a healthy & fun outdoor activity for all.



The Market on Market (1821 W. Market Street) - A bi-monthly pop-up market in West
Louisville that is coupled with an edible, urban garden. All herbs, fruits, and vegetables
are free to the public for harvesting. The scope of this project is two---fold: provide an
engaging community space for. Local vendors and business start---ups to sell their goods
and services, and do so in a beautifully landscaped urban garden using readily available,
up---cycled materials.

Vacant Bugscapes (William Krimmel, Sara Jacobs and Emily Schlickman 2814 W.
Kentucky Street) -Insects are an exceedingly critical and often overlooked link in
ecological regeneration. With “Vacant Bugscapes” we propose to introduce assemblages
of plants and insects that exemplify ecological and evolutionary interactions in
observable, beautiful and measurable ways. At the same time, we aim to create new
public spaces in Louisville, ones that are immersive and interactive, educational and
inviting. Our proposal outlines plans for developing a pilot lot as an educational and
community resource in collaboration with a nearby elementary school. In time we hope to
expand the project to lots throughout Louisville using the model developed in this
proposal. At greater scales, Vacant Bugscapes’ impact will expand from localized
learning and experiences to community-wide ecological restoration and rigorous
restoration research.

In a previous Landbank meeting (January 23, 2014) the board agreed to convey the Landbank
owned properties to the winners and finalist of the Lots of Possibility competition.

Franklin Jones made a motion to approve Resolutions 9, 10 and 11. Ishmon Burks seconded the
motion. The resolutions were approved unanimously.

Bill Schreck then requested Julienne Chen to present the Price Policy proposed by staff. Julienne
presented the policy which is as follows:

Vacant lots that will be used as a side yard*

Lot size is less than 2,500 square feet (sq ft): $1
Lots sized 2,500 sq ft or larger are $125

*Requires a deed of consolidation with an adjoining property

Vacant lots that will be used for all other purposes, including commercial, residential and
agricultural

If the lot size is less than 2,500 sq ft: $250
If the lot size is 2,500 sq ft or greater, up to 5,000 sq ft: $500
Any lot that is 5,000 sq ft or larger: $1,000



Buildings

e Asking price is the value of the land only, as assessed by the Jefferson County Property
Valuation Administrator*

* Assessment must be made within last 12 months

Property Leases are available for a minimum of 1 year. Lease rates for projects with a
community benefit, as determined by staff, will be priced at $10 per year per parcel. The pricing
policy for any other lease requests will be considered on a case by case basis.

Property to be used for Metro-funded projects will be sold for $1 per parcel.

Louisville Metro Government, the Landbank Authority and the Urban Renewal Commission
reserve the right to exclude any properties from this pricing policy at their discretion.

Franklin Jones made a motion to approve the Price Policy with the amendment that the heading
will state the prices are minimum prices. Ishmon Burks seconded the motion. The price policy
was approved unanimously.

Julienne then presented the board with the new application to purchase property. Joann Burke
commented that the new application was staff administrative changes and the board was not
required to vote.

Bill Schreck asked if there were any other items on the agenda, hearing none, he requested
motion to adjourn the meeting. Franklin Jones made motion to adjourn, Ishmon Burks seconded,
and the meeting was adjourned at 4:25 p.m.

Staff
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