
Minutes
Regular Meeting
Historic Preservation Advisory Task Force
444 South Fifth Street, 1st floor conference room
Monday, September 26, 2016
4:00pm – 5:30pm

Members present: Carolle Jones Clay, Keith Runyon, Andy Blieden, Scott Kremer, Rachel Kennedy, Bill Weyland, Reba Doutrick, David Morgan
Staff: Gretchen Milliken, Cynthia Johnson, Laura Ferguson
Members absent: Lee T. Cory, Donovan Taylor, Valle Jones, Stefanie Buzan, Colleen Crum, Kimberly Stephenson, Portia Shields, Sam Watkins, Rebecca Matheny, Jim Turner, Pat Durham, Lauren Heberle, Bob Vice
Welcome and Introductions:
Keith Runyon (co-chair) opened the meeting with introductions. There was not a quorum of members present so the review of minutes from July and August was not completed. 
Cynthia informed the group that the 10/24/16 meeting would be used as a planning meeting to discuss the initial steps of the gap analysis discussion. This will help to inform the initial draft findings and recommendation of the HPATF. The PGL/National Trust retreat has been scheduled for 11/1/16. This retreat will help to focus the Historic Preservation and Building Reuse Tracks. 
Cynthia introduced the meeting topic. The key is to create a survey approach catalogues areas that are not currently inventoried. There is a need to develop a method for quick data gathering. It is critical to start identifying buildings for incentives and reuse in priority areas. Under potential consideration is a ranking method to help categorize buildings. Also, the HPATF needs to consider how to approach historic buildings identified on endangered lists to develop potential recommendations for treatment strategies.
Cynthia noted that the HPATF website has been updated to add a resource library section. 
Keith Runyon reminded the HPATF of its charge to provide guidance to decision makers. The HPATF is starting to get into the real work. There are currently many issues surrounding preservation in the community which shows how important the HPATF recommendations can be to improve policies and processes. 

Survey Data Presentation
Rachel Kennedy, Historic Sites Survey/Architectural Historian, from the Kentucky Heritage Council presented information on the existing survey and National Register data and mapping for Louisville Metro (Jefferson County). Presentation is available on the HPATF website: https://louisvilleky.gov/government/planning-design/historic-preservation-advisory-task-force
Rachel added the caveat that her presentation did not include Cultural Resource reports before 2001
Her work deals with the data management of historic resources at the State Historic Preservation Office (SHPO).
Historic Inventory Resource forms (survey forms) are the first step to National Register (NR) listings. She stated that the data is only as good as it was at the time it was compiled. Survey forms help to establish which buildings are contributing and non-contributing in potential NR districts. The typical evaluation standard is that a building is 50 years of age. 
Jefferson County has approximately 18,000 surveyed sites. There are 416 individually-listed National Register sites. There are 115 National Register Districts in Jefferson County. There are 11,500 contributing properties in the National Register Districts. There are also 8 National Historic Landmarks in Jefferson County. There are currently 118 recommended eligible resources as a result of the survey work. Rachel noted that the Cultural Resource Survey work done prior to 2001 did not include survey forms. She stated that many areas of Louisville’s West End were surveyed in the period prior to 2001, and that SHPO treats these areas as eligible for listing in the National Register of Historic Places. 
Kentucky ranks #4 in the nation for National Register listings and in the top 10 for the utilization Historic Preservation Tax Credits. 
Rachel indicated that there is a need to get the existing data into an electronic format. SHPO has been exploring ways to scan the survey forms to make them available to the public. 
Discussion
Scott Kremer asked if there is a way to tell success story not only of preserving buildings but the economic successes. He asked why the story of reuse isn’t better and that there are economic benefits for saving buildings. 

Bill Weyland suggested that one of the recommendations from the HPATF should be to document data. He added that PVA data might a potential resource since it would demonstrate economic data. It could make the case for not losing buildings. 

Scott Kremer added that there should be a local listing of areas to be designated. 
David Morgan posed the question about what is the policy of the city to encourage development of historic properties. 

Andy Blieden added that it is visionary to take developments into preservation. Scott Kremer noted that it proves preservation has a benefit and the developer needs to have vision.  Andy Blieden stated that there needs to be balance with developer’s needs. Keith Runyon suggested that restrictions and guidelines need to be in place to guide new construction incorporated with preservation. 

The group then identified the problem is to unlock the pools of money related to preservation. There is a need to put money into historic resources. They compared this to the Affordable Housing funding and TIFFs. They suggested that there is a need for such a pool of funds for Historic Preservation

The group also discussed the value of tourism related to historic resources. Andy Blieden discussed the tourism engine that historic buildings create. This type of (heritage) tourism has a ripple effect economically and we should utilize or monetize this engine. Keith Runyon added that the Muhammad Ali sites are definitely a tourist draw. 

Keith Runyon also introduced the idea of public education for preservation. He stated that the Omni site debate brought the spotlight back onto preservation concerns. Keith noted that the HPATF has a golden opportunity to give the Mayor tool what he wants to do. 

Next Steps:
Prepare for gap analysis of existing policies and processes to start approaching drafting initial recommendations. 
Public  Comment
[bookmark: _GoBack]Charles Cash noted that the Landmarks Commission did early survey work. He pointed to the East, West, and South Surveys. These included mapping and rankings as a tool. He suggested that the HPATF might want to take a look at those resources. 
The next meeting will be on October 24, 2016 at 4:00 pm in Conference Room 101 of the Metro Development Center located at 444 S. 5th St. 
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