



Minutes
Regular Meeting
Historic Preservation Advisory Task Force
444 South Fifth Street, 1st floor conference room
Monday, June 27, 2016
4:00pm – 5:30pm

Members present: Valle Jones, Stefanie Buzan, Colleen Crum, Reba Doutrick, Lauren Heberle, Rebecca Matheny, Andy Blieden, Scott Kremer, Sam Watkins, Jim Turner, Pat Durham, Rachel Kennedy, Donovan Taylor, Kimberly Stephenson, Portia Shields, Bill Weyland, Bob Vice
Staff: Gretchen Milliken, Cynthia Johnson, Joe Reverman, Laura Ferguson
Members absent: Carolle Jones Clay, David Morgan, Lee T. Cory
Welcome and Introductions:
Keith Runyon (co-chair) opened the meeting with introductions
Overview of Metro Preservation Policies:
Cynthia Johnson presented an overview of the existing preservation policy associated with the Landmarks Commission, Wrecking Ordinance, CDBG funding/Programmatic Agreement, National Register/CLG. 
Discussion:
The question on whether there is a benefit to combing local and national designation (National Register) was raised with the intent that issues would be addressed on a local basis. It could limit duplication and red tape. 
Create a tool kit for preservation and adaptive reuse to provide greater value to the community. 
Important to understand where development might go to support preservation.
Important to include neighborhood level involvement, perhaps best to utilize the Neighborhood Planning process.
Common denominator is the love for Louisville—appreciation of the historic fabric. What can the HPATF do to preserve that tangible fabric and authentic character? 
Also a need for repairing/healing the scars of Urban Renewal. 
[bookmark: _GoBack]Utilize other models to help develop a tool box. Bring in group from Paducah who has worked with revitalizing vacant historic buildings.  
Look into establishing a roof repair program to stabilize historic buildings before maintenance becomes an issue. Best way to preserve buildings is to prevent deterioration from water infiltration. 
Look into utilizing CDBG funds for emergency stabilization of endangered buildings. The Ouerbacker House was protected by using CDBG funds. 
Next Steps:
The next meeting will have a presentation from Preservation Green Lab concerning their work on data research and mapping of Louisville’s historic resources. The Task Force is planning on holding a retreat in the early fall to really brainstorm solutions to start formulating initial recommendations. 


The next meeting will be on July 18, 2016 at 4:00 pm in Conference Room 101 of the Metro Development Center located at 444 S. 5th St. 
 



