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Agenda:
· Opening remarks from Mayor Greg Fischer  
· Introduction, presentation of Agenda and expectations (10 minutes)
· Historic Preservation Rules and Regulations (90 minutes)
· Presentation – William Cook (30 minutes)
· Overview of ordinances and gap analysis 
· Happening around the country:
· Discussion – facilitated by Jim Lindberg (60 minutes)
· What’s working?
· What obstacles are we facing?
· Where is there room for improvement?
· Key takeaways
· BREAK (10 minutes)
· Better Building Reuse Louisville (90 minutes)
· Presentation – Margaret O’Neal (30 minutes)
· Overview of barriers and solutions 
· Happening across the country
· Discussion – facilitated by Jim Lindberg (60 minutes)
· What improvements would have the most impact?
· What potential solutions have we not yet identifies?
· Key takeaways
· Next steps (40 minutes)
· What were our best ideas?
· Timeline and deadlines

