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COMPREHENSIVE PLAN ADVISORY COMMITTEE
Meeting Notes
August 31, 2016
The Edison Center, 701 West Ormsby Avenue, Louisville KY

1. Welcome
Cliff Ashburner and Cathe Dykstra, Co-Chairs of the Advisory Committee, opened the meeting and explained the purpose of the committee.

2. Introductions
Present Advisory Committee members introduced themselves.

3. Overview of Comprehensive Plan and Work Completed
Jeff O’Brien and Joe Haberman introduced themselves as project managers and gave a presentation on the comprehensive plan process and explained the expectations of the Advisory Committee.
a. General Overview
b. Precedent Documents
c. Draft Louisville Metro Demographic and Economic Forecasts 
d. Opinion Survey
e. Best Practices
4. Guiding Principles
5. General Work Program
a. Committee Tasks and Responsibilities
b. Work Groups
c. Schedule

Items discussed by the Advisory Committee during open discussion following the opening and presentation:
· The new plan will build on Cornerstone 2020 by including ideas and recommendations from other land use initiatives including Vision Louisville, Move Louisville, Sustain Louisville, Making Louisville Home for Us All, Healthy Louisville 2020

· The new plan should be “authentic” by reflecting on the attributes that make Louisville unique, such as our culture, natural environment, etc.

· The new plan should focus on coordinated capital investment, recognizing Louisville’s projected growth and needs

· Decision making  by the Advisory Committee – consensus as much as possible, in some cases by vote

· Time Commitment to the Advisory Committee – approximately 10 hours per month for one year

· Work Groups:
· Groups will be organized into subject areas related to the elements of the new plan

· Groups will discuss the elements and provide recommended language, goals and objectives to the Advisory Committee to consider

· Groups will meet one or two times per month over the course of the next year

· Groups will not have an appointed membership and will be open to the public to participate, including the Advisory Committee

· A Louisville Metro Government staff member will lead each Group

· There is no limit on the number of Advisory Committee members who can attend any given Group

· Advisory Committee members are strongly encouraged to join a work group and may participate in as many work groups as they would like to join

· Advisory Committee members requested a more detailed description of each Group, so that interested persons can better understand the tasks that will be addressed in each group before participating(Staff agreed to follow up on this request by updating the webpage that includes the online form with the descriptions)

· Members of the Advisory Committee discussed the need for more diversity on the committee, including more youths, women and minorities (Staff agreed to follow up on this discussion and recruit additional members as needed)

· Members of the Advisory Committee requested information on the Advisory Committee’s membership as it would be helpful to know which “boxes they check off” in terms of the members’ interests, as well as to determine whether or not the committee as a whole is representative of the community in terms of geography and diversity

· The new plan should acknowledge the plans recently adopted by neighboring counties such as Oldham and Shelby Counties; however the new plan will only apply to Jefferson County

· To better engage the younger community, we should look at organizations of young people that are already formed - aligning and coordinating with these groups will make the process more efficient and less time consuming (Staff agreed to follow up on this discussion and reach out to such groups and see if they will participate in the Work Groups)

· Concerning trends that will be evaluated, they will be data-driven, reflect new developments and case law

· The process should include thoughtful engagement of the immigrant population, as these group may have difficulties receiving information and communications

· The meeting-in-a-box should have bilingual options

· Data and all other information used for creating the plan should be posted on the website

· Agendas, meeting notes and drafts should be posted on the website

· Advisory Committee members requested that staff send the committee members copies of KRS Chapter 100 so that everyone is familiar with its statutory requirements (Staff agreed to follow up on this request by sending the information and uploading a link to KRS on the webpage)

· Advisory Committee members requested that a physical location(s) be established for community members to  view physical copies of drafts/information as well as  other visual aids representing the work (i.e. libraries)

6. Discussion on future meetings
Next Meeting – Late September/early October. Staff will poll Advisory committee members in the coming week to determine the best date and time. The next meeting will be at a new location, possibly at the Urban League. 

7. Adjourn
The meeting adjourned at 7:00 pm.
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