Minutes from Meeting with Steering Committee
January 24, 2008

Jefferson Memorial Forest, Horine Center
Louisville, KY

Participants:
Please see list of participants at end of document.
Introductions 

(Planning Team & Metro Parks)

Welcome… We’d like you to understand that we will be developing a master plan to guide development and improvements in the Jefferson Memorial Forest for at least the next decade. We are excited to have your feedback and hear your impressions. You’ve been asked to participate in this effort because of your knowledge of the broad range of issues affecting the current and future operation of Jefferson Memorial Forest.

To begin, we’re interested in your experience driving here and finding this meeting area at the Horine Center.

(Steering Committee – Open discussion, summary of comments shown in italics)

Mixed-  some development near the Forest entrance detracts from Forest character, entrance to the park is difficult, especially when it’s busy… there is a quite a turn near the top of the hill into Horine…the location is hard to find … wasn’t sure if this was the right place…

All the development that is happening out here now around the park will place new/future stresses on the park.
Fairdale has a village plan to maintain its small town character; also, there are concerns about the spread of distribution warehouses throughout the area near Fairdale. 
(Planning Team)

How many of you regularly come out here to JMF to hike and enjoy other activities?

(Lots of people raise their hands)

(S. C.)

I’ve hiked here for the last 35 years and just in the last 5 years there has been a significant increase in the number of visitors, particularly trail users. I foresee a major increase in park use and with that increase I’d anticipate potential conflicts between different user groups.
We want the master plan to focus on forest stewardship, environmental learning, and recreational activities within the forest setting. Our environmental education programs are at capacity in terms of facilities and staffing; we simply cannot accommodate the current demand. We’ve reached the point where we’ve done what we can with the resources we have. We hope you can help us develop strategies and identify improvements that are needed to handle increased usage and expanded programs.

(Introduce Jones & Jones)

J&J has much experience in the planning of nature preserves, nature parks, environmental learning centers… we also have worked on various projects throughout KY that involve protection of sensitive natural, cultural and scenic resources and community involvement. Our capabilities are enhanced by our team of excellent local consultants: Environs, Biohabitats, BTM Engineering, Horizon Research, and Corn Island Archeology.  

We’re in the initial phase of the project, of understanding the issues and existing conditions of the JMF… basically, the “listening stage” of the project. We really want to gain your insight and solicit your input throughout the project. 

(Review of the master plan goals – see attached)

Foremost among project goals is the protection and restoration of the forest ecosystem– this will at the core of the plan. We will be looking to the 1995 JMF Resource Management Plan and expanding upon it. We will be considering a broad spectrum of landscape ecology issues. We don’t want to loose sight that JMF is an important piece of the larger Knobs landscape – it is not an island – and its health depends on connections to surrounding areas.

Are any comprehensive studies being done of looking at all 3 large forest areas (Bernheim, Fort Knox & JMF) as an ecological continuum? It’d be nice to evaluate and consider them within the context of a larger system.

There are no studies that we’re aware of, but we agree, all of these areas plus other private and public lands, such as Otter Creek Park, need to be seen in the context of the larger Knobs landscape and regional forest resources.  
Isn’t there a proposal for a landbridge at Bernheim aimed at increasing connectivity?

Will you be looking at strategies to increase forest-land connectivity beyond the boundaries of the JMF?
Fairdale as a gateway to JMF has been articulated in Fairdale Neighborhood Plan. Fairdale could be a hub for outdoor/recreational businesses, food service, etc. 
Could you explain how JMF connects to the 100-mile Metro Loop Trail?

We don’t yet know how the Forest will connect to the 100-mile Loop Trail. This Master Plan will be evaluating possible routes that might connect McNeely Lake Park, the Forest and the Ohio River Levee Trail. 

Metro Parks, the U.S. Army Corps of Engineers and MSD are partners on another project, the Pond Creek/Mill Creek Watershed Study, is also currently evaluating various routes for the Loop Trail in the those watersheds which include the JMF study area. Environs, Inc. is on the team for both projects and will be coordinating the work of the two projects. 

Is research being done of Native American activity and sites in and around JMF?
This is definitely an important aspect of our work; Corn Island Archeology is researching cultural resources.

Along with our “push for progress and improvements” for JMF, we need to remember that for the nearby residential areas JMF is almost like a local/private park to them rather than a regional park. We need to be sensitive to this issue. Also, while primitive camping is nice, a range of accommodations would be nice.

Basically, JMF is in a beautiful place and we want to keep the rural character.
This is the only actual forest preserve within the Louisville urban area – there are current and potential educational elements everywhere. We could have a main center that is easily accessed and carries the bulk of the development that then diminishes with distance – so the further out it is, the more primitive/less developed.
Think of the Loop Trail as a wildlife corridor as well – an important thing to remember and consider.

Will future Forest management needs be identified?

To some extent. The 1995 JMF Resource Management Plan is still very relevant and has been identified in Metro Parks’ 2007 Natural Resource Management Plan as the definitive guide for JMF resource management. We will refer to and build upon the ‘95 plan.

I’m worried that the new JMF Master Plan could just end up sitting on a bookshelf and few if any of its recommendations implemented.

Aspects of other plans, like many of the recommendations in the ’95 plan have been implemented. Progress and implementation is gradual, but it does happen. A lot depends upon funding for facilities, restoration, acquisition, staffing, etc. It should be noted that we have hired a volunteer coordinator, a trail manager, and other staff for the first time. We are taking steps in the right direction and we fully intend to take the master plan and use it to make improvements and increase stewardship.

Remember there are lots of local horseback riders too.
The local middle school has established an ecology program with the JMF – it gives kids great exposure to something otherwise not available. Environmental education has huge potential here.

We also need to educate the general public on environmental stewardship.

(Return to discussion of goals)

I would love to provide more comments about various ideas and goals. Could you post the ‘95 Management Plan on the Metro Parks website and send a link? The Fairdale Neighborhood Plan would be good to post too?

Yes, we’ll do that.

There is a need to create partnerships with outdoor recreation- related businesses and organizations that might be interested in relocating to the area around the Forest if it becomes a major destination. This would lead to more park use and support of park improvements and development.
There is general agreement that it would be a great idea to explore these partnerships and Greater Louisville Inc. is already looking into this.
(Description of Planning Process and Approach – see attached)

We are currently in Task B, Data Collection and Review of Existing Conditions. In Task C we will be meeting with Forest user groups, park staff and again with you, the Steering Committee, to affirm needs and requirements for park improvements. During Task C we’ll also conduct our first community-wide meeting. In Task D, recommendations will be developed based on info gathered and discussed in previous tasks.

There are land use and development ordinances around the Forest that affect development– we need to be aware of zoning and regulations.

In addition the Fairdale Plan should be posted at the community meeting because there has been some mud-slinging in the past and the community has some fears and misconceptions about form districts and zoning.

What is the difference between a form district and zoning?

Form districts regulate the form and design of development while zoning pertains to type of land use and intensity. The Fairdale Neighborhood Plan looked at how development relates to the Forest.

A major concern for many in Fairdale is affordable housing.

I have an old firing range on my property. Do you have info on graveyards and old homesteads in and around the Forest? Oral histories from some of the old-timers in the area would be good to get.

Anne Bader of Corn Island Archeology is part of the planning team. She is extremely qualified and will do an excellent job researching and documenting historic resources. Metro Parks is doing an oral history project that will include several people with Forest connections. Tom Owen, the historian, has presented a program on the history of Fairdale at the Fairdale library, and we should invite him to speak again. 

Will an interpretive plan be included as part of the master plan?

Somewhat. The need for a comprehensive interpretive plan and possible venues for interpretive exhibits within the Forest will be discussed. However, a thorough interpretive master plan should be developed through a separate project/process for the JMF and surrounding areas. Many historic resources are located outside the JMF. An interpretive plan would look at the area in its entirety and relate stories of particular places within the context of the larger vernacular landscape.  

Will we be discussing specific properties for acquisition? I’m concerned there could a tipping point where acquisition costs are a deterrent to Forest protection and preservation.
Would long-term conservation easements be an alternative to outright acquisition? I don’t think there are any conservation easements now.

There are conservation easements and similar deed restrictions on a few parcels of land that owned by Louisville Metro, but not on most of the public land. Properties that have been purchased with Ky. Heritage Land Conservation Funds are protected with a conservation easement and a few other parcels have deed restrictions of some sort  including Otter Creek Park.Ky. Heritage Land Conservation Fund conducts annual monitoring visits to the properties on which it holds conservation easements. KHKLCF easements require public ownership, but other types of conservation easements allow ownership changes.

I have a problem saying that all the (JMF) lands are to be forever preserved and set aside as forest. How can we be certain that in the future there won’t be reasons to log, develop or do something else with portions of JMF?

Generally, there is  no better alternative from a conservation standpoint. The approach to conservation and resource management may fluctuate (like allowing selective or salvage logging to remove excessive storm damaged timber) but from an environmental perspective, the health of JMF can only be assured through resource protection. The only way to open up JMF lands for other purposes would be to incorporate other ( economic) imperatives in its mission.

For now, a big concern is future land acquisition. Easements can be individually tailored to different areas and this is good food for thought. We do need to consider other vehicles to forest stewardship and protection than outright acquisition.

How do you balance recreation, conservation and development?

There are definitely local issues of “you can’t tell me what to do with my land”- the property rights thing.
Awareness of environmental issues and stewardship are lacking around here. Somehow, we need to change local attitudes. The JMF can no longer be taken for granted  - it needs to be valued and respected. 
The community does need to come together about the future of this park. Fairdale appears to realize the importance of JMF.


The local schools have different approaches to the study of natural areas. Fairdale has a very strong environmental education program. Many teachers and residents went to school here and have stayed here. I would question that the local community cannot be educated about the value and importance of the forest. I think they appreciate the Forest and are interested in protecting it.

(Discussion of Project Schedule)

I’ve been living here since 1976 and have observed the Forest-Fairdale relationship. My attitude is clouded by seeing plans created without subsequent action due to financial issues. I’m not trying to be pessimistic, but there have been a lot of ideas, plans and proposals over the years involving the folks of Fairdale – so they are somewhat pessimistic because not much has been delivered on.

I agree BUT this time we are addressing revenue generation – even if not in great detail. It will be hopefully enough so that people can see there is a tangible means to implementation. I was always afraid of seeing the Forest full of named trees and plaques – and this is an important part of the discussion.

We have seen many successes out of the previous plans that were created. A lot of things have been implemented. Now, the political and physical landscape has changed and projects like the Pond Creek Study and this JMF master plan are needed to address these changes. The entire west corridor has many difficult issues and much potential for the satisfactory resolution of various issues including revenue. There is a non-profit parks foundation just recently formed and running now to raise money. 

Plans have been enacted here and we have more naturalists than anywhere else. I think it will succeed.

You have to have an open mind and open eyes. Otter Creek Park is a good example of how bits and pieces happen over the long term. Not everything is done at once.

It will be incremental – it always is. The plan will be a complex and multifaceted set of recommendations and guidelines. Its implementation will require building support and partnerships among various groups, stakeholders and the local and larger community.

There is also the issue of dilution of impact due to scale- doing work in 1 acre of land versus 600 acres will get a lot more attention, and so things may appear  to be happening faster.

(The Survey/Questionnaire for the Steering Committee is handed out)

We want you to think a little more about JMF and respond to some or all of the questions on the survey. Using the disposable cameras we are handing out, please take photos of things you like and don’t like about JMF during your next trip to the park. It would be great if you wrote your thoughts on the back of the photos and sent them back in the mailer with the survey. This is totally optional but would help us with understanding some of the major issues and concerns throughout the Forest.

(Cameras handed out to those who want them, as well as self-addressed envelopes)

(Thank yous and Goodbyes)
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