GROSS REVENUE
Monthly

Monthly Revenue

Transient Revenue

Fee Revenue

Rent

Other Revenue

TOTAL OFF STREET REVENUE

ON STREET REVENUE
Meter Revenue
Meter-Booting Revenue
Meter RPP
Meter Bagging Revenue
Meter Smart Cards Revenue
Meter Smart Cards Over/Short
NSF Fees
Other Revenue
TOTAL ON STREET REVENUE
TOTAL OPERATING REVENUE

OPERATING EXPENSES
Administrative

Personnel

Contractual Services

Supplies

Capital Outlay

Interagency Charges

Vacancy Credit

MDA Gen. & Financial Personnel
Total Administrative Expenses
Off Street Parking Expenses
General & Administration
Contracted Operating Personnel
Contracted Security
Repairs & Maintenance
Management Fee
Depreciation
Lease Payments
Utilities
Supplies
Insurance
Vehicles
Towing
Condo Fees
Property Taxes
Other Expenses Off St
TOTAL OFF STREET EXPENSES

ON STREET EXPENSES
Meter Contractual Services
Meter Depreciation

Meter Supplies

Meter Utilities

Meter Uniforms

Meter General Operations

Parking Authority of River City (PARC), Inc.
Operating Budget FY13

FY13 FY14
Budget to
Actual - Budget %6

Budget increase/decr

Budget $ Actual $ Variance $ Budget $ ease
8,590,821.00 8,456,929.50 -133,891.50 9,274,350.00 8%
4,551,817.18 4,712,636.10 160,818.92 4,865,766.87 7%
29,050.00 30,150.00 1,100.00 27,845.00 -4%
762,654.91 666,933.58 -95,721.33 665,867.40 -13%
23,786.70 23,023.89 -762.81 24,000.00 1%
13,958,129.79 13,889,673.07 -68,456.72 14,857,829.27 6%
2,345,875.06 2,292,861.73 -53,013.33 2,976,127.51 27%
60,000.00 54,500.02 -5,499.98 60,000.00 0%
36,000.00 67,075.00 31,075.00 61,680.00 71%
127,738.34 191,893.98 64,155.64 176,000.00 38%
205,114.12 127,676.05 -77,438.07 138,000.00 -33%
0.00 350.00 350.00 350.00 0%
0.00 0.00 0.00 0.00 0%
0.00 0.00 0.00 0.00 0%
2,774,727.52 2,734,356.78 -40,370.74 3,412,157.51 23%
16,732,857.31 16,624,029.85 -108,827.46 18,269,986.78 9%
1,560,858.38 1,488,377.37 -72,481.01 1,626,115.17 4%
15,000.00 40,218.26 25,218.26 35,011.20 133%
8,500.00 5,904.00 -2,596.00 7,000.00 -18%
1,800.00 0.00 -1,800.00 1,800.00 0%
51,500.00 49,683.12 -1,816.88 50,591.56 -2%
0.00 0.00 0.00 0.00 0%
123,600.00 123,600.00 0.00 123,600.00 0%
1,761,258.38 1,707,782.75 -53,475.63 1,844,117.93 5%
104,109.96 205,682.99 101,573.03 109,418.62 5%
1,617,123.13 1,555,400.38 -61,722.75 1,478,975.56 -9%
1,024,349.13 1,078,646.41 54,297.28 1,082,572.15 6%
605,410.89 578,593.15 -26,817.75 595,346.41 -2%
128,400.00 128,400.00 0.00 128,400.00 0%
3,844,662.53 3,901,501.12 56,838.59 4,084,955.62 6%
233,336.00 237,078.42 3,742.42 157,977.68 -32%
580,268.24 575,195.20 -5,073.04 614,231.38 6%
110,626.72 105,806.87 -4,819.85 111,482.69 1%
323,764.87 314,113.12 -9,651.75 322,422.65 0%
19,339.92 20,201.77 861.85 21,663.45 12%
810.00 0.00 -810.00 0.00 -100%
90,873.49 86,186.52 -4,686.97 90,000.00 -1%
67,669.38 28,344.36 -39,325.02 0.00 -100%
1,800.00 21,299.42 19,499.42 1,900.00 6%
8,752,544.26 8,836,449.72 83,905.46 8,799,346.20 1%
84,330.79 78,312.97 -6,017.82 78,241.06 -7%
154,509.60 154,928.28 418.68 218,518.22 41%
1,296.00 1,968.84 672.84 1,920.00 48%
16,200.00 13,494.78 -2,705.22 14,019.19 -13%
9,500.00 3,709.90 -5,790.10 5,000.00 -47%

43,121.14 50,400.78 7,279.64 133,428,

28.00 209% .
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Parking Authority of River City (PARC), Inc.
Operating Budget FY13

Meter Equipment 50,000.00 20,599.54 -29,400.46 25,000.00 -50%
Meter Repairs & Maintenance 21,375.00 21,509.21 134.21 23,610.92 10%
Meter Coin Collecting Expenses 45,744 .56 39,600.00 -6,144.56 43,200.00 -6%0
On Street Contracting Expenses 33,756.00 33,756.00 0.00 33,756.00 0%
Meter RPP Expenses 50,132.39 48,609.52 -1,522.87 53,490.02 7%
Meter Booting Expenses 15,750.00 3,406.28 -12,343.72 3,750.00 -76%
Meter Other Expenses 9,600.00 11,094.15 1,494.15 14,400.00 50%0
TOTAL ON STREET PARKING 535,315.48 481,390.25 -53,925.23 648,333.41 21%
On Street Enforcement Expenses 523,919.86 490,948.57 -32,971.29 571,072.38 9%
TOTAL OPERATIONAL EXPENSES 11,573,037.99 11,516,571.29 -56,466.70 11,862,869.92 3%
NON OPERATING REVENUES

Interest Income - Non Escrow 30,534.88 9,143.06 -21,391.82 67,879.00 122%
Other Non Operating Revenue 0.00 0.00 0.00 0.00 0%
TOTAL NON OPERATING REVENUES 30,534.88 9,143.06 -21,391.82 67,879.00 122%
NON OPERATING EXPENSES

Interest Expenses 4,261,742.93 4,310,240.40 48,497.47 4,032,539.97 -5%
Amortization Expense 252,045.24 262,331.16 10,285.92 272,385.46 8%
Non Operating Bond Expenses 234,072.00 240,000.00 5,928.00 250,000.00 7%
TOTAL NON OPERATING EXPENSES 4,747,860.17 4,812,571.56 64,711.39 4,554,925.43 -4%
Total Revenues 16,763,392.19 16,633,172.91 -130,219.28 18,337,865.78 9%
Total Expenses 16,320,898.16 16,329,142.85 8,244.69 16,417,795.35 1%
NET INCOME 442,494.04 304,030.06 -138,463.98 1,920,070.43 334%
Adjust Non Cash items

Depreciation 4,303,473.84

Interest on Debt 4,032,539.97

Amortization 272,385.46

2004 Bond Debt (Lease) 250,000.00

Adjusted FY 14 Debt

Debt Coverage Ratio

Adjusted Net Income (Available cash to pay debt)

$10,778,469.70
9,035,333.19

1.192924431

PARC Board Budget FY13,DCR w on st incr

4/5/2013 @ 9:05 AM



	DCR w on st incr



