
PARC  Consolidated FY14 FY15

Income Statement Actual Budget Variance Budget Variance to 
FY14 Actual Chg %

OPERATING REVENUES :
   Off Street Revenue:
Monthly Revenue 9,053,617.00      8,856,750.00      196,867.00     9,588,994.00      535,377.00      5.9%

Transient Revenue 4,784,578.85      4,575,460.62      209,118.23     4,463,630.95      (320,947.90)     -6.7%

Fee Revenue 30,850.00           26,690.00           4,160.00         31,020.00           170.00             0.6%

Rental Income 417,175.84         25,553.04           391,622.80     94,990.24           (322,185.60)     -77.2%

Other Revenue 22,480.33           24,000.00           (1,519.67)        22,186.56           (293.77)            -1.3%

   Total Off Street Revenue 14,308,702.02    13,508,453.66    800,248.36     14,200,821.75    (107,880.27)     -0.8%

   On Street Revenue:
  Meter Revenue 2,631,523.00      2,976,127.51      (344,604.51)    3,147,678.00      516,155.00      19.6%

  Meter Booting Revenue 35,900.00           60,000.00           (24,100.00)      36,996.00           1,096.00          3.1%

  Meter RPP 67,680.00           61,680.00           6,000.00         69,600.00           1,920.00          2.8%

  Meter Bagging Revenue 424,807.32         176,000.00         248,807.32     339,852.00         (84,955.32)       -20.0%

  Meter Smart Cards Revenue 56,424.87           138,000.00         (81,575.13)      2,400.00             (54,024.87)       -95.7%

  Other Revenue 580.00                350.00                230.00            575.00                (5.00)                -0.9%

   Total On Street Revenue 3,216,915.19      3,412,157.51      (195,242.32)    3,597,101.00      380,185.81      11.8%

Total Operating Revenue 17,525,617.21    16,920,611.17    605,006.04     17,797,922.75    272,305.54      1.6%

OPERATING EXPENSES :
Administrative
  Personnel 1,718,341.65      1,626,115.17      92,226.48       1,744,602.62      26,260.97        1.5%

  Contractual Services 21,128.26           35,011.20           (13,882.94)      21,240.00           111.74             0.5%

  Supplies 5,788.27             7,000.00             (1,211.73)        6,000.00             211.73             3.7%

  Capital Outlay -                      1,800.00             (1,800.00)        -                      -                   0.0%

  Interagency Charges 44,290.94           50,591.56           (6,300.62)        53,400.00           9,109.06          20.6%

  MDA Gen. & Financial Personnel 123,600.00         123,600.00         -                  123,600.00         -                   0.0%

Administrative 1,913,149.12      1,844,117.93      69,031.19       1,948,842.62      35,693.50        1.9%

   Off Street Expense:
General & Administration 342,416.26         358,680.17         (16,263.91)      656,991.29         314,575.03      91.9%

Contracted Operator 1,436,989.28      1,395,841.76      41,147.52       1,428,103.68      (8,885.60)         -0.6%

Contracted Security 1,055,463.88      1,044,724.65      10,739.23       861,246.26         (194,217.62)     -18.4%

Repairs & Maintenance 575,180.83         569,782.49         5,398.34         641,433.93         66,253.10        11.5%

Management Fee 116,837.80         123,600.00         (6,762.20)        114,000.00         (2,837.80)         -2.4%

Depreciation 3,889,835.12      3,978,546.96      (88,711.84)      3,573,286.92      (316,548.20)     -8.1%

Lease Payments 235,977.68         157,977.68         78,000.00       238,844.04         2,866.36          1.2%

Utilities 574,913.99         600,990.78         (26,076.79)      604,359.00         29,445.01        5.1%

Supplies 139,657.47         108,499.81         31,157.66       145,346.17         5,688.70          4.1%

Insurance 318,502.79         309,225.00         9,277.79         298,615.92         (19,886.87)       -6.2%

Vehicles 13,056.08           20,888.34           (7,832.26)        9,024.00             (4,032.08)         -30.9%

Other Expense 104,678.84         91,800.00           12,878.84       109,619.32         4,940.48          4.7%

   Total Off Street Expense 8,803,510.02      8,760,557.64      42,952.38       8,680,870.53      (122,639.49)     -1.4%

   On Street Expense:
  Meter Contractual Services 78,028.92           78,241.06           (212.14)           79,612.54           1,583.62          2.0%

  Meter Depreciation 211,805.03         218,518.22         (6,713.19)        214,520.04         2,715.01          1.3%

  Meter Supplies 1,962.82             1,920.00             42.82              2,000.00             37.18               1.9%

  Meter Utilities 13,392.30           14,019.19           (626.89)           14,900.00           1,507.70          11.3%

  Meter Uniforms 3,687.67             5,000.00             (1,312.33)        4,000.08             312.41             8.5%

  Meter General Operations 196,178.29         133,428.00         62,750.29       237,852.00         41,673.71        21.2%

  Meter Equipment 25,769.90           25,000.00           769.90            25,008.00           (761.90)            -3.0%

  Meter Repairs & Maintenance 10,223.28           13,475.00           (3,251.72)        11,460.00           1,236.72          12.1%



  Meter Coin Collecting Expense 39,600.00           43,200.00           (3,600.00)        43,200.00           3,600.00          9.1%

  Contract Parking Services 33,756.00           33,756.00           -                  33,756.00           -                   0.0%

  Meter RPP Expense 52,304.90           53,490.02           (1,185.12)        52,308.00           3.10                 0.0%

  Meter Booting Expense 2,400.01             3,750.00             (1,349.99)        2,750.00             349.99             14.6%

  Meter Other Expense 22,208.08           24,535.92           (2,327.84)        23,256.00           1,047.92          4.7%

  On Street Enforcement Expense 529,964.92         571,072.38         (41,107.46)      639,361.02         109,396.10      20.6%

   Total On Street Expense 1,221,282.12      1,219,405.79      1,876.33         1,383,983.68      162,701.56      13.3%

Total Operating Expense 11,937,941.26    11,824,081.36    113,859.90     12,013,696.83    75,755.57        0.6%

Net Operating Income 5,587,675.95      5,096,529.81      491,146.14     5,784,225.92      196,549.97      3.5%

Non Operating Revenues
  Interest Income - Non Escrow 55,843.73           65,033.80           (9,190.07)        44,803.06           (11,040.67)       -19.8%

  Other Non Operating Revenue 299,600.78         299,600.00         0.78                299,600.88         0.10                 0.0%

   Total Non Operating Revenue 355,444.51         364,633.80         (9,189.29)        344,403.94         (11,040.57)       -3.1%

Non Operating Expenses
  Interest Expense 4,185,664.11      4,188,330.17      (2,666.06)        4,083,075.12      (102,588.99)     -2.5%

  Amortization Expense 489,063.28         469,382.62         19,680.66       466,412.58         (22,650.70)       -4.6%

  Other Non Operating Expenses 316,546.67         248,460.50         68,086.17       331,970.99         15,424.32        4.9%

   Total Non Operating Expense 4,991,274.06      4,906,173.29      85,100.77       4,881,458.69      (109,815.37)     -2.2%

   Total Extraordinary Gain / Loss 567,454.02         567,454.02         -                  -                      (567,454.02)     -100.0%

Net Income 384,392.38         (12,463.70)          396,856.08     1,247,171.17      862,778.79      224.5%

Net Income 1,247,171.17      
Depreciation 3,787,806.96      
Interest on Debt 4,083,075.12      
Amortization 466,412.58         
2004 Bond Debt 287,871.00         
Bond Cost 541,000.00         
   Adjusted Net Income 10,413,336.83    

Adjusted FY15 Debt Service 9,455,326.95      
   DSCR 1.10                    
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