LOUISVILLE, KENTUCKY

Message from the Mayor

Dear citizens:

As we enter the third year of our strategic plan, citizens can see considerable
progress toward our five objectives and 21 goals. From increasing the
number of services available online to creating an even safer city to growing
jobs and wages, my team is focused on our common dream for Louisville --

to create a clean, green, safe and inclusive city where people love to live
and work. The Six-Year Strategic Plan is a roadmap for getting us there --
and you will see that some of our goals have been updated and revised to better reflect the

work we’ve already accomplished -- and the work ahead. We have achieved our goal to plant 10,000

trees but have committed to continuing our green and sustainability efforts in working to reduce our

carbon footprint. We have also adopted a goal to foster a culture of life-long learning, creativity and
innovation to ensure all of our citizens have opportunities to succeed.

When viewing the strategic plan, take a look using the three lenses through which we view our work
here in Metro Government:

e Daily work -- the day-to-day items that keep city government running efficiently and effectively;
e Continuous improvement -- improving on that daily work;
e Innovation and breakthrough -- creating and implementing those big ideas that propel us
forward as a government and as a city.
| encourage citizens to review the goals and objectives -- along with the data and metrics behind them --
to learn more about how their city government is working for the betterment of Louisville, every single

day.

| welcome your feedback. Please use the contact form to let us know your overall thoughts and which
goals you feel strongly about so we can continue to work together to make Louisville a great place.

Thank you for allowing me to serve as your Mayor.

~ Greg Fischer
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