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OFFICE OF THE MAYOR
LOUISVILLE, KENTUCKY

GREG FISCHER
MAYOR

May 28, 2015

Dear Fellow Citizens and Metro Council Members:

My proposed FY16 budget works to ensure that all our citizens feel connected to each other and
to our city’s success. Because of the strategic choices we have made during the last four years and the
turnaround we have seen in our economy since the Great Recession, we have opportunities to make
targeted investments in infrastructure, career creation, education and public safety.

In order to create the modern, well-maintained city our citizens and businesses demand, | am
proposing the highest level of funding since I've been in office for road paving, sidewalk repair, and bike
lane expansion, as well as investments to maintain and grow our historic park system. I’'m also investing
in our public safety infrastructure by upgrading the emergency radio system and rolling out on-officer
cameras throughout Louisville.

To help create the stable, educated and healthy workforce needed for a 21* Century global
economy, | propose to assist in the construction of affordable housing for our families, funding to help
us get to our 2020 health goals, and several education initiatives, including a new South Central Regional
Library, 1,000 Books Before Kindergarten program, Kindergarten Boot Camps, continued support for the
55,000 Degrees initiative and youth programming at our community centers.

We are one city, one family, and indeed, if we are going to thrive and flourish, One Louisville.
With this $873 million plan, including $560 million in General Fund, we have sewn the numerous
investment threads to make a whole cloth called Louisville.

Sincerely,

Py ot

Greg Fischer
Mayor

WWW.LOUISVILLEKY.GOV
LOUISVILLE METRO HALL 527 WEST JEFFERSON STREET LOUISVILLE, KENTUCKY 40202 502.574.2003
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LOUISVILLE METRO
MAYORAL BUDGET ADDRESS TO METRO COUNCIL
FISCAL YEAR 2015-2016

May 28, 2015

Thank you to the members of the Metro Council. Thank you to my family. | am grateful for your steady and
unwavering support. And thank you to the citizens of Louisville. It is an honor to be your mayor. Hopefully,
you see that my team and | work 24-7 for you, and are excited and energized to lead our city.

Since taking office, | have been continually inspired by the common thread that weaves throughout our city
and connects us all. This thread, woven in and around each of our neighborhoods, connects our shared
dreams for safe homes, good schools, healthy families, fulfilling careers and abundant opportunities.

It connects us all. To optimize our success, our citizens must feel connected to the success of our city, and
know that the city is connected to their success. It is our responsibility to enact policies that connect all of our
citizens, regardless of their neighborhood, race or ethnicity, so that their human potential is recognized.

Today | come to you to present the most important policy document we work on, the budget, which outlines
my proposal to address the most critical challenge cities are facing — how to create that connected city of
opportunity and how to most effectively leverage our citizens’ hard-earned taxed dollars.

During the past four budgets, in the midst of the Great Recession, we made strategic choices to help our city
thrive.

e First, we got our house in order and eliminated our budget’s structural imbalance.

e We eliminated inefficiencies and improved our revenue.

e Working with partners in labor, we controlled the escalating cost of collective bargaining agreements
and instituted innovative programs through LouieStat that continue to drive savings and efficiencies.

e The job market has recovered — unemployment is down from over 10 percent to 4.5 percent and
we’ve regained every job lost. And, since taking office, Jefferson County has added over 40,000 jobs.

My thanks to you, members of the Council, for your partnership in these efforts. The budget choices we
made, our rebounding economy, and continued positive revenue growth mean that even with no tax increases
we will still be able to better invest in critical public services, as well as areas that are primed for continued
growth.

The FY16 budget will be 560 million of general fund dollars and is a total budget of $873 million, with state,
federal and capital funding sources included.

Creating pathways for every Louisvillian to a successful, prosperous career is our guiding force to a connected
community. Much of my budget proposal focuses on projects and programs that | believe will create those
career paths.

First, citizens and businesses must know that we are dedicated to providing the modern, well-maintained
infrastructure that’s critical to moving goods and products in and around the city, and to providing the quality
of life that growing cities require. Our roads and sidewalks connect us to our homes, careers, where we shop,
play and worship. With Washington mired in political dysfunction, cities and states lead on building vital

www.louisvilleky.gov 3
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LOUISVILLE METRO
MAYORAL BUDGET ADDRESS TO METRO COUNCIL
FISCAL YEAR 2015-2016

byways and bridges, paths and parkways. That’s why we worked with our state government and Indiana to
build the Ohio River Bridges Project, one of the biggest infrastructure projects nationwide.

Not a day goes by | don’t hear about roads and sidewalks that need repair. So far this year, we have patched
over 156,000 potholes. That is more than three times the number of potholes we repaired in all of last year.

Therefore, my budget will pave and repair the roads and sidewalks that are in the worst condition.

Our roads projects include but aren’t limited to:
e Urton Lane;
e Garland Avenue;
e Fairmont Road;
e Blankenbaker and Old Harrods Creek Roads;
e 26" Street; and
e Trevilian Way.

Our sidewalk projects are also all across the city, and include but are not limited to:
e Finzer Street;
e Hemlock Way;
e Buechel Bank Road;
e Haney Way; and
e Lake Forest Parkway.

Louisvillians are craving opportunities to live a healthier lifestyle, and many are choosing to bike to work. So,
this budget funds over 30 miles of new bike lanes and continues our commitment to a new bike share
program. We are also providing funding so that we can begin stabilizing the riverbank at the Portland Wharf
and Shawnee Parks so we can repair this critical bike path, at long last.

This combined investment of $13.6 million in roads, bike lanes and sidewalks more than doubles what we
proposed last year, and is the largest investment we have made in infrastructure during my administration.
But, to put it in context, we have over $1.2 billion worth of roads and sidewalks. So, while this is a good first
step, it only begins to address all of our infrastructure needs.

In addition, if we are going to provide the high quality of life that businesses and workforce demands, we must
also maintain and grow our much loved and historic park system. This budget, including federal funds, spends
$7.4 million on park and community center improvements and maintenance. There is no truer symbol of our
efforts to connect people than the Louisville Loop. At the end of 2015, and with the opening of the Parklands
of Floyds Fork, we will be over halfway to our goal of creating a 100-mile, shared-use path for walkers, runners
and cyclists that encircles our entire city. This year we will keep making smart investments in the Loop, and
use $1 million in local funding to leverage $3.6 million more in federal funds.

4 www.louisvilleky.gov
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LOUISVILLE METRO
MAYORAL BUDGET ADDRESS TO METRO COUNCIL
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| am pleased to announce that the Waterfront Development Corporation will soon be launching a fundraising
campaign for the next phase of Waterfront Park. The current year budget includes $100,000 for a public art
project on that site, and my new budget also provides $100,000 for a public art project, the second year of a
three-year public art commitment.

In today’s world, connecting to careers also means connecting online. Record numbers of Louisvillians are
using the internet capabilities at our libraries and community centers to connect to education and
employment opportunities. My budget includes funding to provide wireless capability to finish connecting our
community centers, and to increase internet speed at our libraries.

Last year, the Bingham Fellows of Leadership Louisville brought together leaders from all across our
community to create OneWest, a community development corporation committed to stimulating economic
development and community revitalization in West Louisville. My budget includes a two-year commitment
totaling $100,000 to help them in their work.

Downtown is the heartbeat of our business and cultural community. This budget includes a $105 million bond
that will be paid by the incremental taxes generated from the nearly $300 million Omni Hotel project. Asthe
third tallest building in the state, this hotel will do more than change our skyline. It will create 765 prevailing
wage construction jobs, 320 permanent jobs, 600 hotel rooms, 225 apartments, and a much needed
Downtown grocery store. Coupled with the six other hotels under construction and $200 million convention
center expansion, these projects will dramatically transform Louisville into an even greater destination for our
visitors, including our flourishing 365-day-a-year bourbon tourism industry. A healthy downtown, the front
door to our city and our central business district, helps all of Louisville thrive.

We are truly on the verge of a Renaissance. The single greatest tool to connect every Louisvillian to that
Renaissance is a quality education.

e A quality education can connect a Beecher Terrace child with the training to code the software of the
future, like the Coding at the Beech program;

e |t connects a Valley Station mom with the high tech education that advances her career goals, like the
Code Louisville program;

e |t connects the worlds of art, science and history to a Sycamore Creek kid who’s never spent a Sunday
afternoon exploring the city’s museumes, like our Cultural Pass program.

Earlier this year | announced my Cradle to Career Initiative, a philosophy that emphasizes that lifelong learning
is the only way to thrive in today’s fast-paced, global economy. My budget includes several targeted
investments in innovative education programs to help connect both young and old to prosperity and success.

So that more of our kids show up ready for kindergarten, my budget continues investing in a new Early
Childhood Gallery at the Kentucky Science Center, $125,000 for this year coupled with last year’s commitment
of $125,000, and launches kindergarten boot camps at our libraries with a small investment that we hope will
have big payoff.

www.louisvilleky.gov 5
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Last year, we opened a magnificent new library for Valley Station. Now, taking advantage of a state grant and
the continued support of the Library Foundation, we are including funding for the second of three regional
libraries in our master plan, to be located in Okolona.

Last summer, over 51,000 Cultural Passes were distributed to Louisville’s youth, giving them the opportunity
to visit our greatest cultural assets. For me, this program reminds me of my inspiring and talented wife, Alex.
Alex’s parents are Greek immigrants who gave her all the love and encouragement in the world, but didn’t
always have all the money in the world. One day she went to the Field Museum in Chicago, and saw an exhibit
on human development. Right then and there, she decided she would become a doctor. And she did, helping
thousands of people throughout her career. Our institutions that celebrate art, science, and history have not
only the power to entertain but to inspire and create more little Alexes. My budget continues funding for this
amazing Cultural Pass program, and my thanks goes to the Gheens Foundation, who are funding the lion’s
share of the program.

So kids can turns those dreams into careers, my budget provides $200,000 to put kids to work in our Summer
Works program. This program has gone from providing jobs to 200 youth in its first summer to 2,500 kids this
summer. My great thanks go to the private employers who have seen the value in creating career pathways
for our youth at their companies. And, in a partnership | am very excited about, the state is going to allow the
city, for the first time ever, to use $500,000 from the TANF program, that’s Temporary Assistance for Needy
Families, which is 100% dedicated to low income youth employment.

Progress continues with our Office of Safe and Healthy Neighborhoods, and this budget includes $200,000 for
the Right Turn program, which provides mentoring to at-risk youth that have had low-level run-ins with law
enforcement, to get them back on the right track.

And, to help with our goal of increasing by 55,000 the number of residents with bachelors or associates
degrees by 2020, my budget includes funding to support the work of Louisville employers to help employees
finish their degrees.

In 2011, Louisville was named an International City of Compassion. But what does compassion mean? It’s
more than empathy. It means all citizens find a firm footing, a solid place to launch from and reach their full
potential. The only way to become a world class city is to become a place where all are flourishing and
thriving. People need a safe and secure home to do that. Recently | announced a major initiative to create
affordable housing for our workforce and families. The Louisville CARES initiative, created in partnership with
many of you, would make available 1,500 units with a $12 million dollar investment.

But, we can’t just assist in the building of homes; we must address environmental, health and economic
impacts of declining tree canopy and heat island. My budget includes $275,000 to plant trees throughout our
community, and, later in the year, we will unveil a long-term plan with our community partners to further
address this challenge.

Many of our metro-owned facilities are in poor condition, none more so than the flood-prone Metro Animal
Services facility on Manslick Road. I’'m very proud of their success, increasing the rate of animals released

6 www.louisvilleky.gov
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alive from 38 percent when | took office to almost 80 percent today. Metro Animal Services is launching a
campaign to raise $1.6 million to build a modern facility located near Animal House on Newburg Road, and my
budget matches those private funds with $800,000, on top of the S1 million we pledged last year. | urge
everyone, the animal lovers in this room and throughout community, to help meet this challenge.

We are also budgeting $800,000 for the Louisville Zoo, a fantastic source of entertainment and education for
both young and old.

| talk regularly about the need for a healthier workforce to help us attract 21° Century jobs. Prior to the
Affordable Care Act, we helped subsidize care that University Hospital provides to the indigent who arrive at
their facilities. Because of the tremendous success of Kynect and Medicaid expansion, they’ve gone from 25
percent of their patients uninsured to only 5 percent. Therefore, we will be able to continue covering the
remaining uninsured out of the S5 million appropriation made last year. Plus, our Family Health Centers,
which are valuable community health partners, have seen a similar decrease in uninsured, and we will
therefore be able to lessen their expenditure from $1.5 million to $780,000. More insured individuals will go a
long way toward helping us reach our 2020 health goals.

This budget makes investments in epidemiology, health equity, and a much needed needle exchange program,
which will go far in helping us reduce certain transmittable diseases.

To enhance public transportation and provide healthier and cleaner air, $400,000 is budgeted so TARC can
leverage by twelve to one a federal grant that will fund five new zero emission buses.

And finally, | want to highlight my first and foremost priority and responsibility. Just as we have in the past,
over half of this budget is invested in public safety, including police, fire, and emergency management.

Last year, we began researching body cameras to understand their potential to create a safer and more just
city. The events in Ferguson, Baltimore and elsewhere have accentuated the need for modern technology to
record police and citizen interactions. Included in this budget is funding for body cameras for all Louisville
Metro Police Department officers. Trust between community members and the police is critical to ensuring
we don’t become another tragedy on the nightly news. Body cameras are another step to increasing that
trust.

1.5 million people call our 911 system every year. With 6,500 emergency responders and 95 agencies using
our 911 radio system, we want to ensure that when you need help, the system works, immediately. So this
budget includes a $7.8 million technology update to our 911 radio system, which is currently operating with
aging equipment and outdated technology. In addition, this budget has upgrades to several of our tornado
sirens and adds sirens in new locations, because continued improvement of our emergency notification
system is critical to public safety.

The data our city collects belongs to you — our citizens. Upon taking office, | created a Citizens Bill of Rights,

which said that every citizen has a right to straightforward and honest information about any decision we
make. Louisville has been recognized nationally for our leading efforts in open data. But we can do more.

www.louisvilleky.gov 7
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That’s why | am adding positions to help manage and respond more quickly to open records requests,
including experts to help manage the new body camera data. For citizens to feel connected to our mission
they must have access to data that gives them the facts behind our successes and our challenges.

Dr. Rev. Martin Luther King reminds us that, “Whatever affects one directly, affects all indirectly. | can never
be what | ought to be until you are what you ought to be. This is the interrelated structure of reality.”

With the smart and compassionate investments | have presented today - investments in job creation, lifelong
learning, affordable housing, public safety, body cameras, and targeted projects in East, South and West
Louisville, this budget strengthens connections, links Louisvillians, and engages all citizens in our city’s success.

Because we are one city. We are one family. We are One Louisville.

Thank you.

www.louisvilleky.gov
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®

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Louisville Metro Government

Kentucky

For the Fiscal Year Beginning

July 1, 2014

Gty

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to Louisville Metro Government, Kentucky, for its annual
budget for the fiscal year beginning July 1, 2014.

The award reflects Metro's commitment to meeting the highest principles of governmental budgeting.
It signifies that Metro's budget rated proficient in serving as a policy document, a financial plan, an
operations guide, and as a communications device.

This award is valid for a period of one year. The Approved Fiscal Year 2015-2016 budget will be
submitted in August 2015 to GFOA for review.
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5 Strategic Objectives & 21 Goals

Metro Objectives Metro Goals

Improve Multi-modal Transportation and Community
Streetscapes

Enhance EMS Service Delivery in Order to Address the
Entire Spectrum of 911 Patients’ needs

Reduce Crime by 3% and Rank in Top Quartile of Safest
@ Deliver Excellent City Services Large Cities
MNA

Make More Services, Information and Data Available
Online

Deliver Better Fire Protection

| I’"[ Solve Systemic Budget Issues Enact a Structurally Balanced Budget
i

Create More Jobs

. Increase Educational Attainment
R& Take Job Creation To The Next Level
Improve Wages

Promote Our Local Food Economy

Revitalize Our Parks and Enhance Recreational
Opportunities

Develop and Preserve Affordable Housing

7 Help Our Citizens Get Healthy
]/Aﬂ Invest In Our, People & Neighborhoods

Invest in the Art Community

Advance Inclusion and Diversity

Decrease Abandoned Structures

Plan for Our future

2012-2018 STRATEGIC PLAN - METRO

Increase Diversion: Reduce, Reuse, Recycle

/ . Foster a Culture of Life-Long Learning, Creativity, and
! Create Plans For A Vibrant Future )
% Innovation

Create a More Sustainable Louisville

Grow as a Compassionate City
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The Louisville Metro Strategic Plan is a six-year plan that includes five broad objectives broken down
into 21 measurable goals. The Fischer Administration’s Strategic Plan can be viewed at
http://louisvilleky.gov/government/mayor-greg-fischer/strategic-plan .

This FY16 budget addresses these objectives and goals, including but not limited to the projects and
program that follow (directly affected departments are in bold):

Objective 1: Deliver Excellent City Services
Goal 1: Improve Multi-modal Transportation and Community Streetscapes

The FY16 budget includes $19.3M in Public Works & Assets for improvements to Metro’s
streets, bike lanes, sidewalks, bridges and cross drains, guardrails, and general street safety
along with $400,000 as a local match for the expansion of the Transit Authority of River City
(TARC) electric bus program. The budget includes $300,000 in Public Works & Assets to hire
additional engineers to facilitate capital project completion. Additionally, the FY16 budget also
includes $300,000 for the continuation of the Oak Street Streetscape project in Develop
Louisville.

Goal 2: Enhance EMS Service Delivery in Order to Address the Entire Spectrum of 911 Patients’ needs

The FY16 budget combines the former EMS and Emergency Management Agency/MetroSafe
departments into a single department, Emergency Services, to coordinate 911 service delivery
more efficiently. The budget includes $2.5M for the purchase of first responder vehicles and
equipment such as ambulances, fire trucks, computers, defibrillators, and other life safety
devices. The FY16 budget will also expand the “fly car” first responder program by funding two
additional non-transport first responder emergency vehicles and staffing to improve response
time in the most critical cases. Additionally, the budget continues funding to the paramedic
training academy, the community paramedic program, and nurse triage program. The budget
also includes $7.8M to upgrade the emergency radio system. The budget also includes $108,000
for emergency siren upgrades and additions.

Goal 3: Reduce Crime by 3% and Rank in Top Quartile of Safest Large Cities

The Mayor is committed to crime reduction and citizen safety. The budget contains multiple
methods for enhancing the safety of our city including 72 recruits in the Louisville Metro Police
Department (LMPD), $3.5M for police vehicles and equipment, the continuation of a fully
staffed Real Time Crime Center to monitor camera activity and provide timely information to
officers, five crime intelligence analysts to advance criminal investigations, and the Downtown
Area Patrol (DAP). Additionally, the budget for LMPD includes $2.8M for implementing on-

www.louisvilleky.gov 11
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officer cameras and $500,000 to upgrade the in-car mobile data terminals (MDT’s). Included
again in the Parks & Recreation budget is $800,000 to cultivate education and learning by
increasing community center hours and growing computer access. The Office of Safe & Healthy
Neighborhoods will continue to fund restorative justice and youth violence prevention
programs, as well as provide hospital- and community-based youth intervention.

Make More Services, Information, and Data Available Online

This budget invests $950,000 in Voice Over Internet Protocol (VOIP) communications managed
by the Department of Information Technology (DolT); continues to invest in the Mayor’s open
data initiative by expanding and improving the city’s Open Data Portal—an interactive site that
increases the openness and transparency of government; provides $900,000 in DolT to increase
network security; and provides funding for a position in DolT to administer a multi-agency
database related to criminal justice improvements in partnership with the Arnold Foundation.

Deliver Better Fire Protection

The budget includes funding for 36 Louisville Fire recruits who began their training in April 2015
as well as the aforementioned $2.5M for first responder vehicles and equipment. Additionally,
the budget includes a capital project to construct a boat ramp below the Falls of the Ohio River
to improve emergency river rescue response access and time.

Objective 2: Solve Systemic Budget Issues
Enact a Structurally Balanced Budget

This FY16 budget continues to rebuild the Unassigned General Fund Balance, commonly referred
to as “The Rainy Day Fund” by an additional $450,000 to bring the total to $63.5M by the end of
the fiscal year. Louisville Metro is able to add to the ending fund balance through expense
reduction efforts such as implementing an employee wellness center managed by Human
Resources and through improved revenue collection efforts within various divisions of the
Office of Management & Budget (OMB). Specifically, the Accounts Receivable division has
added a position to improve the collection rate of property fines (FY11 was at $0.5M and FY16 is
budgeted at $2.9M) and the Revenue Commission has added a corporate tax auditor.

Objective 3: Take Job Creation to the Next Level

Create More Jobs

The FY16 budget includes funding to continue Metro’s economic development cluster strategy
(https://louisvilleky.gov/government/louisville-forward/business-clusters)  within  Economic

www.louisvilleky.gov
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Development, which focuses on Advanced Manufacturing, Business Services, Food & Beverage,
Lifelong Wellness & Aging Care, and Logistics and eCommerce. Additionally, the FY16 budget
will reap the benefit of the continued Ohio River Bridges project and the initiation of the mixed-
use Center City development project featuring apartments, retail, and an Omni hotel. Louisville
Metro will invest $450,000 in a fund to be managed by Develop Louisville for private
development efforts and job creation, and provide $200,000 for the KentuckianaWorks’
summer jobs initiative.

Goal 8: Increase Education Attainment

The Louisville Free Public Library (LFPL) will manage the construction of a new $14.5M South
Central Regional Library as well as a new early childhood education program available at branch
libraries over the summer. $175,000 will fund the Kentucky Science Center’s Early Childhood
Gallery and capital improvements. Louisville Metro Government continues its commitment to
education by allocating $975,000 to the Metropolitan Scholars partnership with UPS,
administered through Economic Development. The budget encourages public employee
education with a $315,000 commitment to the employee tuition reimbursement program,
administered by Human Resources. Funding to support the region’s 55,000 Degrees program
has also been included in Human Resources.

Goal 9: Improve wages

Louisville continues to recruit and support companies within the business clusters where
Economic Development focuses its main attraction and expansion efforts, ensuring our city is a
favorable destination for employers who provide quality jobs. Louisville Forward continues to
cultivate relationships with current and potential businesses to promote investment in our
community’s workforce along with education attainment such as the Code Louisville Program
which was recognized by the White House in the spring of 2015.

Goal 10: Promote Our Local Food Economy

The FY16 budget continues to fund the Farm to Table program which connects local and
regional farmers with local food markets, institutional users and restaurants. Additionally, the
independently-owned restaurant scene and bourbon-related tourism (locally known as
“bourbonism”), both signs of a flourishing food economy, have seen growth with several urban
distilleries, a greater number of options of locally-produced food, and museum-quality
experiences within the central business district. Develop Louisville will continue to provide
support to the burgeoning FoodPort project, which will co-locate existing businesses along the
local food supply chain in a collaborative model, at 30" Street and Muhammad Ali.
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Objective 4: Invest In Our People & Neighborhoods

Goal 11: Revitalize Our Parks and Enhance Recreational Opportunities

The Parks & Recreation budget contains funding for several Louisville Loop (a 100-mile trail
system that is under development: http://louisvilleky.gov/government/louisville-loop)

projects throughout the community along with $1.6M for repairs and deferred maintenance of
the park system. The budget also includes $570,000 for community center capital
improvements  (https://louisvilleky.gov/government/parks/community-centers) and

$300,000 for a pool filter replacement at the Mary T. Meagher Aquatic Center
(https://louisvilleky.gov/government/parks/mary-t-meagher-aquatic-center).  Funding for an
additional project manager to facilitate capital project completion has also been included in the
Parks & Recreation operating budget.

Goal 12: Develop and Preserve Affordable Housing

The Develop Louisville budget includes $400,000 to administer and support a bond issuance of
$12.0M to create 1,500 more affordable housing units in the short-term with the anticipated
loan repayments used to seed a revolving loan fund. Additionally, the FY16 budget includes
$500,000 to support market rate housing and a $500,000 HOME match paired with $2.6M of
federal funding to provide safe, decent and affordable housing throughout the community.

Goal 13: Help Our Citizens Get Healthy

The Department of Public Health & Wellness (PHW) budget funds a new epidemiologist
position, community health administrator, and a health program analyst to continue PHW's
focus on policies that will lead to a healthier Louisville, the continued digitization of medical
records, and the continued implementation of “Healthy Louisville 2020” - our community’s
strategic plan for improving health outcomes for all residents of Louisville. The FY16 budget will
also provide $200,000 for a needle exchange program. In the Department of Corrections,
funding for an additional contract mental health professional has been included to meet the
increasing need for these services. Additionally, the budget funds the promotion of healthy
living through a downtown Bike Share Program and two additional CycLOUvia events in Develop
Louisville.

Goal 14: Invest in the Art Community

Louisville Forward embraces the city’s rich and diverse arts community by providing a $516,000
Arts Fund in support of external agencies, and $100,000 for a public art project matched by
private contributions.
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Goal 15: Advance Inclusion and Diversity

This budget continues to advance diversity through Louisville Forward’s support of WorldFest
and increase inclusion through ADA-compliant sidewalk improvements administered by Public
Works & Assets. Additionally, $200,000 of local funding has been provided to
KentuckianaWorks to continue and expand the federal Right Turn grants to provide
comprehensive services to 100 court-involved young adults between the ages of 18 and 24, with
a focus on participants in the Shawnee and Russell neighborhoods.

Goal 16: Decrease Abandoned Structures

The Vacant and Abandoned Properties (VAP) team will continue to be funded under Develop
Louisville and will receive $331,000 to clear titles and facilitate ownership change on blighted
properties.

Objective 5: Create Plans for a Vibrant Future
Goal 17: Plan for Our Future

The budget includes $50,000 to begin the update to Metro’s 20-year Comprehensive Plan (the
master development and land use plan for Metro) along with funding for staff to continue the
major planning projects under way such as Vision Louisville (http://visionlouisville.com) and

Move Louisville (https://louisvilleky.gov/government/advanced-planning/move-louisville).

Goal 18: Increase Diversion: Reduce, Reuse, and Recycle

The Office of Sustainability within Develop Louisville will continue to implement policies that
improve recycling within Metro Government and encourage businesses to follow. Brightside’s
“One Bright City” funding will allow the agency to monitor litter and other cleanliness factors at
ten locations within each council district, using the collected data toward better clean-up and
recycling promotion efforts.

Goal 19: Foster a Culture of Life-Long Learning, Creativity, and Innovation

In addition to the education attainment investments, the FY16 budget also includes funding to
increase internet speeds at Metro’s libraries through the federal e-rate program along with
funding to study the city’s gigabit network capacity/need. The FY16 budget continues to fund
the popular cultural pass, allowing free admission to students over the summer to local
museums, art exhibits, the Louisville Zoo, and Kentucky Science Center.
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Goal 20: Create a More Sustainable Louisville

The FY16 budget provides $275,000 towards tree planting and a tracking system for Metro’s
tree canopy. The budget will add a forestry position in Develop Louisville to the existing urban
forester position and transfer an arborist position from Public Works & Assets to form a forestry
division.

Goal 21: Grow as a Compassionate City

Louisville Metro Government will continue its partnership with 501(c)3 organizations focused on
youth and social services by providing a $1.6M external agency fund and $1.1M in funding for
the Community Ministries through Community Services, as well as continuing to expand the
Mayor’s Give-A-Day week in FY16, promoting compassion within the community.
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1. Organization

In the 2000 General Election, local voters approved consolidation of the governmental and corporate
functions of the City of Louisville, Kentucky (the City) and the County of Jefferson, Kentucky (the County)
into a single political entity, and pursuant to legislation enacted by the Kentucky General Assembly, the
Louisville/Jefferson County Metro Government (the Metro Government or Louisville Metro)
commenced operations effective January 6, 2003, replacing and superseding the governments of the
City and the County. Neither the City nor the County continues to exist as an independent governmental
entity and the boundaries of the City of Louisville and Jefferson County now coincide.

All executive and administrative power of the consolidated local government is vested in the office of
the Mayor. The Mayor of the consolidated local government possesses substantially all the power and
authority possessed by the Mayor of the City of Louisville and the former Jefferson County
Judge/Executive prior to the consolidation effective date. The legislative authority of the consolidated
local government is vested in the Metro Council, composed of one member elected from each of
twenty-six (26) council districts for staggered four-year terms.

2. Budgeting and Amending Procedures

An annual appropriated budget is adopted for the General Fund on a cash basis separate from generally
accepted accounting principles (GAAP) in the United States of America. The Governmental Fund
Statements presented in the Comprehensive Annual Financial Report (CAFR) are prepared using a
modified accrual basis in accordance with GAAP. An example of a difference between the budget and
CAFR includes the elimination of non-economic transactions such as a charge for service by the Fleet
Division of the Office of Management & Budget to maintain a vehicle for a specific department
(budgetarily recorded as a revenue to the Fleet Division and an expense to the department, but
eliminated in the CAFR presentation). Other examples include not budgeting for the mark-to-market
accounting entry made at fiscal year-end to record any market rate change to Metro’s investment
portfolio or budgeting for specific levels of inventories throughout Metro Government.

All annual appropriations from the General Fund lapse at year-end, unless otherwise noted. The Revised
Budget totals for FY15 presented herein may be minimally out of balance due to aggregate rounding of
budget revisions that occur throughout the year; all budgets are balanced throughout the year at the
smallest reporting level within Louisville Metro’s financial system (the unit activity level).

On or before June 1 of each year, pursuant to state statute, the Mayor proposes an Executive Budget to
the Metro Council, incorporating an estimate of revenues and recommended appropriations from the
General Fund as well as a Capital Budget incorporating available sources of funding. The Metro Council
may hold hearings and amend the Executive Budget. On or before June 30 of each year, as required by
state statute, the Metro Council adopts the Executive Budget, as it may have been amended, as the
approved budget for the fiscal year beginning July 1. An affirmative vote of a majority of the Metro
Council is required to change the proposed appropriations or to revise revenue estimates contained in
the Executive Budget. An affirmative vote of a majority of the Metro Council is also required to amend
the budget once it has been approved or to approve any supplemental appropriations, unless delegation
is provisionally included in the annual budget ordinance(s).
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All budget adjustments at the department level must be approved by the Chief Financial Officer
consistent with the approved budget.

3. Definition of Fiscal Year, Capital Expenditures, and a Balanced Budget

Louisville Metro Government operates on a fiscal year which commences July 1 and ends June 30. Metro
Government defines capital assets as assets with an initial individual cost of more than $5,000 and an
estimated useful life in excess of one year.

The accompanying Summary of Annual Fund Balances table identifies resources and appropriations for
the fund sources that are predominantly locally driven in terms of appropriation authority (as opposed
to a specific grant fund for a specific purpose). The funds identified include the General Fund, Capital
Fund, Municipal Aid/County Road Aid, and Community Development Fund. Metro Government’s
definition of a balanced budget is one in which each of those identified funds is balanced based on
adopted current year revenue and expenditure projections. Such a budget would, at a minimum,
maintain the Unassigned General Fund balance at the conclusion of the fiscal year.

Iltems identified as a non-recurring funding source are generally directed into capital project
appropriations. Beyond maintaining an annually balanced budget, Metro Government has made strides
to progress to a structurally balanced budget where appropriation needs and growth are consistent with
revenue growth. The Mayor has made that objective a key part of Metro Government’s Strategic Plan
(Solve Systemic Budget Issues). This budget continues to build on the progress of the first term of the
Fischer Administration by matching growth in compensation to projected growth in revenues, limiting
expense growth through innovations such as the employee wellness center, and increasing revenue
collection efforts especially as they relate to property fines, medical billing, and Revenue Commission
operations.

4. Strategic Planning and Budget Process Timeline

In 2012, the Mayor's Office of Performance Improvement launched a comprehensive strategic planning
process designed to translate the Mayor’s multi-year vision and goals into a comprehensive strategic
plan that cascades throughout Metro Government and aligns the strategic goals and initiatives of all
Metro Departments and Agencies with the Administration’s goals. The new planning cycle:

e Establishes a single, coordinated, strategic planning cycle for all of Metro Government aligned to
the fiscal year

e Enables the Mayor's vision and goals to inform department-level strategic, budgetary, and
operational plans on an annual cycle

e Ensures required decisions are made at the right time, by the right people, with the right
information

The planning cycle begins each year in August when the Mayor, Chiefs, and Directors review the local
(city and state) and national trends affecting cities, the initiatives positively impacting other
municipalities, the findings of recent reviews or audits (e.g., Merger 2.0 Report), the results from various
citizen surveys, and the feedback received from community venues. They then meet to discuss the
internal strengths and weaknesses of Louisville Metro Government as well as the external opportunities
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and threats facing Louisville at present and in the future. Together, the Mayor and his leadership team
distill the priorities for Metro and develop the plan to capitalize on Louisville's strengths, take advantage
of the opportunities before the community, address weaknesses, and mitigate the potential barriers of
success in creating a city and county of life-long learning and great jobs, wellness and compassion.

Once drafted, the Louisville Metro Government Strategic Plan is shared with each department and
agency for an assessment of feasibility and completeness. Upon finalization, departments and agencies
use the plan to inform the development (or refinement) of their own strategic, budgetary, and
operational plans.

Progress against the strategic plan is assessed through LouieStat (http://www.louiestat.louisvilleky.gov/)
sessions.

The annual budget process begins in January upon completion of each department’s strategic plan.
Questionnaires related to each department’s strategic plan, service delivery plans, revenues, contracts,
organizational structure, grants, and capital plans are distributed. Follow-up meetings between the
Office of Management & Budget and each department take place in February and March. Detailed
budget reviews are presented to the Mayor and his leadership team in April and early May along with
legislative briefings to Metro Council. The Mayor’s Recommended Budget is presented to Metro Council
in late May and Metro Council conducts budget hearings during the month of June to review and adopt
Louisville Metro’s operating and capital budgets prior to July 1.

August —September

October —December
Mayor’s Strategic Plan R

(vision, objectives,
strategies & goals) Department
Strategic Plans
(mission, services,
goals, & initiatives
Implementation

e& Execution °

Continuous Performance
Tracking & Review (e.g. egudget

LouieStat, bi-monthly reviews) Alignment
(Financial)
June —July
el(ev enablers
for success Re_sou raz January — May
(e.g., projects, Alignment/
initiatives) Action Plans
{Human and
Capital)
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Timeline:

August-September: Mayor’s Strategic Plan developed
October-December: Department Strategic Plans developed

January: Budget development questionnaires distributed
February-March: Budget development meetings

April-May: Budget reviews with Mayor and legislative briefings
May: Mayor’s Recommended Budget presented

June: Metro Council budget hearings and adoption

5. Department Goals, Objectives, and Performance Measurements

Department goals and objectives are directly related to the Mayor’s Strategic Plan. Each specific
department’s strategic plan and related goals and objectives may be found on the departmental website
listed on each department’s narrative page in the budget document. Each goal supports one of the
Mayor’s objectives in the overall Strategic Plan. The goals are divided into short-term (up to two years)
and long-term (two to six years). Specific initiatives are listed to attain each goal. The Mayor’s Strategic
Plan may be found at: http://louisvilleky.gov/government/mayor-greg-fischer/strategic-plan

Progress on the Mayor’s Strategic Plan is reported publicly each January with interim internal reports
every four months. The following are hyperlink updates by goal from January 2015 (another update will
be forthcoming in January 2016):

Objective 1: Deliver Excellent City Services

Goal 1: Improve multi-modal transportation and community streetscapes

Goal 2: Enhance EMS service delivery in order to address the entire spectrum of 9-1-1 patients'
needs

Goal 3: Reduce crime by 3% and rank in the top quartile of the Safest Large Cities

Goal 4: Make more services, information and data available online

Goal 5: Deliver better fire protection

Objective 2: Solve Systemic Budget Issues

Goal 6: Enact a structurally-balanced budget

Objective 3: Take Job Creation to the Next Level

Goal 7: Create jobs

Goal 8: Increase educational attainment

Goal 9: Improve wages

Goal 10: Promote our local food economy
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Objective 4: Invest in our People and Neighborhoods

Goal 11: Revitalize our parks and enhance recreational opportunities

Goal 12: Increase and preserve affordable housing choices throughout Metro Louisville

Goal 13: Help our citizens get healthy

Goal 14: Invest in the art community

Goal 15: Advance inclusion and diversity

Goal 16: Decrease abandoned structures

Objective 5: Create Plans for a Vibrant Future

Goal 17: Plan for our future

Goal 18: Increase diversion: Reduce, Reuse, Recycle

Goal 19: Foster a culture of life-long learning, creativity, and innovation

Goal 20: Create a more sustainable Louisville

Goal 21: Grow as a compassionate city

The Office of Performance Improvement & Innovation (OPIl) initiated the LouieStat program to measure
each department’s success in reaching its goals. LouieStat, short for Louisville Statistics, is based on the
successful CompStat (Computer Statistics) model started by the New York Police Department and used
by the Louisville Metro Police Department. Under the vision and direction of Mayor Fischer, LouieStat
builds off of successful adaptations of CompStat for cities such as Baltimore and the Mayor’s own
experience in driving continual improvement in the private sector.

Through LouieStat, OPII helps departments and agencies evaluate how well they are doing on meeting
their mission and goals and supports managers in making more informed, data-driven decisions. This is
accomplished through the identification, tracking, and analysis of key performance indicators (KPIs) of
success specific to the department or agency. In LouieStat, information is gathered on an array of
performance indicators. For example, Public Health & Wellness includes a KPl on addressing food facility
inspections. This information is analyzed to identify root causes driving performance. Managers from
each department meet with the Mayor and his Senior Leadership Team to discuss results and work
together to identify solutions to challenges and opportunities to continually improve. The LouieStat
reports may be found at: http://louiestat.louisvilleky.gov/. Each participating department’s most recent
LouieStat performance measures (as of the time of assembly) are included following that department’s
narrative page within the Operating section of this document.
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6. Short-Term Factors in Budget Development

Short-term factors that influenced the FY16 budget included planning for a full year of implementation
for FY15 initiatives, beginning in the middle of the fiscal year, such as the in-sourcing of economic
development, expanded youth programming at the community centers in Parks & Recreation, and the
completion of a class of Fire recruits that began in April 2015.

Gas prices at the pump dropped sharply during FY15 and are forecasted by the US Energy Information
Agency to continue to be moderate — this has both saved Metro money on the expense of the roughly
2.8 million gallons purchased each year, and decreased the amount of road maintenance funding
available from the Municipal and County Road Aid Programs run by the Commonwealth of Kentucky.

Similarly, the Affordable Care Act (ACA) has increased the percentage of insured patients seen by
partner entities such as the Quality & Charity Care Trust (QCCT) and Family Health Centers which
decreases the need for additional funding from Metro; however, Metro’s own healthcare related
expenses increased due to the per beneficiary tax provision of the ACA along with expanded coverage
for seasonal and temporary employees, primarily those employed by the Zoo and Parks & Recreation.

7. Long-Range Factors in Budget Development

Louisville Metro is focusing attention on community investments which will enhance our ability to
attract businesses as well as our quality of place. To achieve this long-range goal, the Mayor has focused
on gaining legislative authority for the residents of Jefferson County to be allowed to vote for a local
option sales tax to fund infrastructure improvements. This legislative initiative has been termed Local
Investments for Transformation, or LIFT. It is anticipated that this initiative will come before the state’s
General Assembly in the 2016 session.

Because Metro must continue to address deferred infrastructure maintenance in the short-term, this
budget takes advantage of Metro’s relatively steep amortization schedule of debt (anticipated to be at
40% of total outstanding principal repaid within a 5-year period). The budget includes a $15M bond for
roadways, bike lanes, and sidewalks along with another $10M note for vehicles and equipment for
Police, Fire, EMS, and the general fleet. Additionally, a $20M note primarily for public safety issues, such
as an emergency radio system upgrade and on-officer cameras in Police is being issued. The note also
will encompass funding for economic development, quality of life investments such as the Zoo and
Louisville Loop, and deferred maintenance at Metro-owned facilities and parks.

This budget will continue the build-out of the regional library plan by funding the construction of a
$14.5M South Central Regional Library (the Southwest Regional Library opened in October 2014). It also
leverages partnerships with both the Commonwealth (through a debt service grant from the Kentucky
Department of Libraries and Archives) and the Library Foundation (through private donations).

Although no specific debt service is contemplated as part of the FY16 budget, this year will mark the
groundbreaking of the Center City Development Project which will include the largest private
investment in downtown Louisville in decades. It is anticipated that this development along with the
state’s commitment to expand and upgrade the Kentucky International Convention Center will increase
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Louisville’s competitiveness in attracting convention and tourism business, as well as improve the
general perceptions of Louisville as a place to visit and do business.

Mayor Fischer has committed to address the long-term issue of affordable housing throughout the
community by using this budget to issue approximately $12M in bonds related to affordable housing.
The proceeds will assist in creating approximately 1,500 units of affordable housing through both land
acquisition and developer incentives. This is taking place throughout all of Louisville Metro and
specifically near major employment centers allowing workers to live near their place of employment.
Once the funding is deployed, repayments will continue to be dedicated to affordable housing as a
revolving loan fund. The initial $0.4M for program administration is in the Develop Louisville operating
budget along with $0.9M for debt service within the Revenue Commission’s budget.

8. Service Level Changes & Reorganizations

The FY16 budget includes the following service level changes and reorganizations:

A. The former departments of Emergency Medical Services and Emergency Management
Agency/MetroSafe have been combined to a single department now entitled Emergency Services.
This will improve coordination and service delivery. Additionally, four EMT positions have been
added to staff two additional first response vehicles.

B. Five additional project managers/engineers have been added to facilitate capital project
completion and assist in implementing the debt financed projects proposed in the FY16 capital
budget. Three engineers will be added to Public Works & Assets. One project manager is being
added to both the Facilities Division of the Office of Management & Budget (OMB) and to Parks &
Recreation.

C. Six additional positions related to Open Records Requests have been added to address the
growing demand along with the increased amount of records generated by having on-officer
cameras. Two video record specialists in Police, one in Corrections, and one in the
Commonwealth Attorney’s Office have been added along with a legal position and technical
system search position in OMB.

D. Public Health & Wellness (PHW) will be adding an epidemiologist supervisor, health program
analyst, and community health administrator to continue the department’s focus on public health,
policy, and assurance services. PHW will be consolidating its operating sites for the federally-
funded Women, Infants and Children (WIC) program services from six to three locations.

E. The Jefferson County Attorney’s Office is adding four positions to meet its increasing litigation
need (two positions) and domestic violence unit (two positions).

F. The Office of Management & Budget (OMB) is adding two revenue-generating positions; one
related to corporate tax audits within the Revenue Commission Division and one for property fine
collection in the Accounts Receivable Division.

G. The Zoo is adding a safety manager position along with funding for the Zoo Foundation to contract
for accounting services for its fundraising and support activities.

H. The Department of Information Technology is adding a database administrator to assist with
criminal justice databases managed across multiple agencies.
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I. Develop Louisville is adding four revenue-based positions: two positions to accelerate plan
reviews and two electrical inspector positions. There is also an assistant forester position to
augment the newly formed forestry unit.

J.  The Public Defender is adding a social worker position to assist with case management as it relates
primarily to drug offenses.

K. Administratively, the Office of Internal Audit is adding an audit manager position, Codes &
Regulations is adding an assistant director position, OMB is adding a finance director position, the
Office of Performance Improvement & Innovation is adding two innovation-related positions to
follow through on the work established by the Bloomberg grant that is concluding during FY16,
and three positions for grants and communications throughout Metro are being added to OMB.

9. Financial Policies

Metro Government maintains numerous financial policies related to revenue collection, risk
management, procurement, investments, accounting procedures, payroll, budgeting procedures, and
accounts payable. Three policies of note (briefly quoted here) are:

Unrestricted Fund Balance Policy:

In managing its Unrestricted General Fund Balance (Financial Stabilization Fund), it is Louisville
Metro’s policy to:

e Maintain a Financial Stabilization Fund balance between one and two months of monthly
average current year general fund budgeted expenditures

e Generate additional revenues or reduce expenditures to maintain or replenish the Financial
Stabilization Fund balance to meet the policy amount

Debt Policy:

In managing its debt, it is Louisville Metro’s policy to:

e Achieve the lowest cost of capital

e Ensure the highest credit ratings possible consistent with the current economic and
demographic conditions of the community

e Assure access to the capital credit markets at all times

e Preserve financial flexibility as it relates to the timing and structure of debt

e Manage interest rate risk exposure

Statement of Investment Policy:

These policies are designed to ensure the prudent management of public funds, the availability of
operating and capital funds when needed, and an investment return competitive with comparable
funds and financial market indices.

It shall be the policy of Louisville Metro that all investments and investment practices meet or
exceed all statutes governing the investment of public funds in Kentucky and investment restrictions
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imposed by bond covenants. Further, accounting for the investments of Louisville Metro shall be
consistent with guidelines of the Governmental Accounting Standards Board (GASB).

10. Fund Balance Information

Fund balance is defined as the difference between assets and liabilities. Louisville Metro presents four
primary governmental funds in its CAFR each year: General Fund, Special Revenue Fund, Capital Projects
Fund, and Non-major Governmental Funds. (For more details, please refer to Fund Structure — the next

item.)

The fund balance totals are then identified into the following categories: Non-spendable,

Restricted, Committed, Assigned, and Unassigned. A full definition of each category may be found in
Note 1. (Summary of Significant Accounting Policies) Part P (Fund Balances) of the FY14 Louisville Metro
CAFR. The only fund to have an Unassigned Fund Balance is the General Fund. A summary of the FY14
CAFR along with projected changes to the Unassigned Fund Balance is provided here:

FUND BALANCE SUMMARY (In millions)

Special Capital Nonmajor Total
General Revenue Projects Governmental  Governmental
Fund Fund Fund Funds Funds
6/30/14 Fund
/30/ $78.5 $49.4 $47.9 $10.5 $186.3
Balance

6/30/11 Fund Balance
6/30/12 Fund Balance
6/30/13 Fund Balance
6/30/14 Fund Balance

Ordinance No. 102, Series 2014
Est. 6/30/15 Fund Balance

Ordinance No. 103, Series 2015
Budgeted FY16 Fund Balance

UNASSIGNED GENERAL FUND BALANCE PROJECTED ACTIVITY (In millions)

Amount Note
$61.5
62.4
61.0
62.5

0.5 FY15 Budget authorization to replenish Fund Balance
$63.0

0.5 FY16 Budget authorization to replenish Fund Balance
$63.5
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Louisville Metro Government
Fund Structure

Governmental Funds Proprietary Funds Fiduciary Funds
(Budgeted) (Non-Budgeted) (Non-Budgeted)
General || Insurance & Risk | | Agency | |
Fund Management Fund Funds
Special Revenue | | Revenue Commission| | Private Purpose
Funds Fund Trust
Capital Projects | | Pension Benefitand | |
Funds Trust Funds
Non-Major
Governmental [~
Funds

Governmental Funds

Most of Louisville Metro’s basic services are reported in Governmental Funds, which focus on how money
flows into and out of those funds and the balances left at year-end that are available to spend. These
funds are reported using modified accrual accounting, which measures cash and all other financial assets
that can readily be converted to cash.

Louisville Metro reports for the following Governmental Funds:

The General Fund is Louisville Metro’s primary operating fund. It accounts for all general
government activities which are not required to be accounted for in another fund.

The Special Revenue Funds account for specific revenues that are restricted or committed to be
spent for specified purposes other than debt service or capital projects. Louisville Metro reports
federal and state grant money in various Special Revenue Funds.

The Capital Projects Funds accounts for the acquisition or construction of general capital assets.
Non-Major Governmental Funds are comprised of the Special Purpose Capital Fund, Debt Service
Funds, and Capital Projects Funds of certain blended component units. The Special Purpose Capital
Fund accounts for the acquisition of assets, such as vehicles and data processing equipment, which
are funded by specific revenue sources. The Debt Service Fund accounts for resources set aside to
meet current and future debt service requirements on general long-term debt. The Capital Projects
Fund of certain blended component units accounts for the acquisition or construction of general
capital assets.
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Proprietary Funds

Proprietary Funds distinguish operating revenues and expenses from non-operating items. They account
for the purchase of insurance, the operation and administration of Metro’s self-insurance programs, and
the administration and collection of Metro’s occupational tax.

Louisville Metro reports for the following internal service funds:

e The Insurance & Risk Management Fund is used to account for Louisville Metro’s self-insurance
programs, including the employee health care fund.

e The Revenue Commission Fund is used to account for the blended component unit of the
Louisville/Jefferson County Metro Revenue Commission. The Revenue Commission Fund is reported
as part of the primary government. Its primary purpose is to collect certain taxes and fees on behalf
of Metro and to collect and remit debt service requirements on Metro’s general obligation bonds.

Fiduciary funds
Fiduciary funds are used to account for assets held on behalf of outside parties, including other
governments. Metro Government reports the following fiduciary funds:

Agency Funds, which are custodial in nature, are used to account for assets held by elected officials
and other departments as agents for individuals, governmental entities and others.

The Private Purpose Trust is used to account for a discount loan program.

Pension Benefit and Trust Funds are used to account for the Firefighters’ Pension Fund and the
Policemen’s Retirement Fund.

www.louisvilleky.gov 27



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

28

LOUISVILLE METRO
LOUISVILLE HISTORY, DEMOGRAPHICS & ECONOMIC INFORMATION
FISCAL YEAR 2015-2016

Louisville History and Other Current Information

Louisville (generally pronounced /'luzaval/ or /'Iaval/ by natives, and /'lu:i:vil/ by others) is the
largest city in the Commonwealth of Kentucky. Louisville is located approximately 100 miles south of
Indianapolis (Indiana) and 100 miles southeast of Cincinnati (Ohio). Nashville (Tennessee) is located
about 170 miles to the southwest. Louisville is also known by various nicknames: Derby City, River City,
Gateway to the South, Falls City, The ‘Ville'.
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Louisville/Jefferson County — Location in the Commonwealth of Kentucky and the Midwest

The Louisville and Jefferson County governments merged in 2003 to form the Louisville/Jefferson
County Metro Government, known as Louisville Metro (or Metro). Louisville Metro now covers an area
of 399 square miles of which 385 square miles is land and 14 square miles is water. Louisville is located
on the Ohio River along the border between Kentucky and Indiana. Much of the western part of the
Metro is located on a very wide flat plane while the areas to the northeast through the southeast
gradually gain in elevation to become gently rolling. Louisville is influenced by both Southern and
Midwestern culture and is sometimes referred to as one of either the northernmost Southern cities or
as one of the southernmost Northern cities in the United States.

Louisville was founded in 1778 by George Rogers Clark at the Falls of the Ohio which created a barrier to
river travel, making Louisville one of the oldest cities west of the Appalachian Mountains. Two years
later, in 1780, the Virginia General Assembly approved the town charter of Louisville. The town was
named in honor of King Louis XVI of France, whose soldiers were then aiding Americans in the
Revolutionary War. In 1803, explorers Meriwether Lewis and William Clark organized their western
expedition across America in the town of Clarksville, Indiana at the Falls of the Ohio opposite Louisville.
The town’s early growth was influenced by the fact that riverboats had to be unloaded and moved
downriver before reaching the falls. The town grew rapidly in its formative years as a shipping port. By
1828, the population had swelled to 7,000 and Louisville became an incorporated city.
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After the Civil War (1865-66), Louisville continued to grow as a river port. It was the founding site of the
Louisville and Nashville Railroad, which grew into a 6,000-mile system across 13 states. By 1900, the
population of Louisville was 204,731, making Louisville the 18" largest city in the country.

Manufacturing

By the earliest part of the 20™ century, Louisville was developing into a large manufacturing center.
Belknap Hardware Manufacturing, Ford Motor, Brown and Williamson and Phillip Morris cigarette
manufacturing, International Harvester agricultural equipment, General Electric appliance
manufacturing and Brown-Forman whiskey distilling grew to represent a large portion of the Louisville
workforce. In fact, by 1975, the General Electric Appliance Park employment level reached over 23,000,
making it one of the largest singular employment factory sites in the United States.

In more recent years, Metro’s economy has become more diversified and less dependent on
manufacturing. While the manufacturing presence is still evident with two Ford automotive facilities
employing almost 9,000 and the General Electric facility employing over 6,000, the transportation and
healthcare sectors comprise a much greater presence in the local economy. In fact, the two largest
private sector employers are United Parcel Service (UPS) with nearly 21,000 full- and part-time
employees and Humana, Inc., a large health care insurer, employing over 12,000. Louisville
International Airport is the home of UPS’s Worldport global air hub. UPS operates its largest package-
handling hub at the Louisville International Airport making it the third busiest airport in the United
States handling over 2.4 billion tons of cargo each year. Recently Louisville has emerged as a major
center for health care and the medical services industries. Louisville has been central to advancements
in heart and hand surgery as well as cancer treatment. Besides Humana and Norton Healthcare,
Louisville is home to nearly two dozen other major corporations including The Kroger Company, Papa
John’s Pizza, Yum! Brands (owners of KFC, Pizza Hut, and Taco Bell), along with other healthcare
companies Baptist and Kindred Healthcare and Anthem Blue Cross and Blue Shield Kentucky. Louisville
is now a major center of the American whiskey industry — approximately one-third of all bourbon
purchased internationally comes from Louisville.

In 2013, an average of 74,100 persons were employed in the manufacturing industries in the
Metropolitan Statistical Area (MSA), engaging in a wide range of activities and producing a variety of
products, including food, motor vehicle equipment, textiles and furnishings, machinery and electronics,
and consumer products.

a ous Louis illians

Famous Louisvillians include Muhammad Ali, the multiple heavyweight boxing champion, Diane Sawyer
ABC News World Anchor, Ben Sollee, renowned cellist, author Hunter S. Thompson, and Louis Brandeis,
a former Justice of the Supreme Court of the United States.

Other famous people include Paul Hornung, member of the Professional Football Hall of Fame; historic
military officer George Rogers Clark; Denny Crum, Hall of Fame collegiate basketball coach; Colonel
Harland Sanders who founded the Kentucky Fried Chicken company (KFC); as well as Darrell Griffith, the
University of Louisville basketball star who led his team to its first of three national NCAA basketball
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titles. Other less famous but notable Louisvillians were Mildred and Patti Hill, the composers of the
iconic Happy Birthday To You song.

Cultural Attractions and Events

Louisville is home to many annual cultural events. The largest and most well-known is the Kentucky
Derby horse race held on the first Saturday in May. Churchill Downs is home to the Kentucky Derby, the
largest sporting event in the state. Churchill Downs has also hosted the renowned Breeders' Cup on six
occasions, most recently in 2006. A festival comprising over 70 events begins two weeks prior to the
running of the Kentucky Derby. The festival begins with Thunder Over Louisville, the largest annual
fireworks display in North America, and features other notable events such as the Pegasus Parade, Great
Steamboat Race, and the Great Balloon Race.

v R % o

The Kentucky Derby in progress at Churchill Downs.

In 1920, Louisville's first zoo was founded at Senning's Park (present-day Colonial Gardens), next
to Iroquois Park. Barely surviving through the Great Depression, it closed in 1939. Its successor, the
current Louisville Zoo, did not open until 1969.

In 1923, the Brown Hotel's chef Fred K. Schmidt introduced the Hot Brown sandwich in the hotel
restaurant, consisting of an open-faced "sandwich" of turkey and bacon smothered with cheese and
tomato. The Hot Brown became rather popular among locals and visitors alike, and can be ordered in
many local restaurants.

Louisville is particularly noted for its extensive and well-designed parks system. Louisville Metro
contains 120 parks covering more than 13,000 acres with nine golf courses. Several of Louisville’s most
prominent parks (Cherokee, Iroquois, and Shawnee) were designed by the famous Frederick Law
Olmsted and his firm. Olmsted also designed New York City’s Central Park, as well as the grounds at
Biltmore Estate in North Carolina. The highly regarded Waterfront Park is prominently located on the
banks of the Ohio River on the east side of downtown. The Big Four Bridge, a former railroad bridge
spanning 547 feet, is now a pedestrian bridge connecting Louisville’s Waterfront Park with Jeffersonville,
Indiana’s waterfront park. Remarkably, between June of 2013 and May of 2015, more than 2,100,000
walkers and bicyclists have utilized the bridge.
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The area has a love for all forms of art and has many fairs and festivals to celebrate local and national
artists. October features the St. James Art Show in Victorian Old Louisville which is one of the largest
and best attended regional art fairs.

The Belle of Louisville, today recognized as the oldest river steamboat in operation, came to Louisville in
1931. Completely paddlewheel-driven with a steel hull that draws only 5' of water, she was able to
travel on virtually every navigable inland waterway, earning her the distinction of being the most widely
traveled river steamboat in the nation. The Belle was named a National Historic Landmark on June 30,
1989.

The Belle of Louisville at sunset during a boat race.

Education

The Consolidated School System had its beginning in 1975 with the merger of the Louisville and
Jefferson County School Systems. The Jefferson County School District is governed by a seven-member
Board of Education. Members represent individual election districts, and serve staggered four-year
terms. The members elect a chairperson and vice chairperson from the members. The Superintendent
is Secretary of the Board and its executive officer. The school system is the largest district in Kentucky
and is the 28th largest system in the nation. There are more than 101,000 students enrolled with more
than 6,400 teachers.

The Louisville Metropolitan Statistical Area has 24 colleges and universities, including the University of
Louisville, Spalding University, Indiana University-Southeast, Bellarmine University, and lJefferson
Community & Technical College. Total higher education enroliment exceeds 61,000 students annually.
Eight of Louisville MSA’s institutions of higher education offer graduate programs. Two major graduate
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professional schools of religion are also located in Louisville: Southern Baptist Theological Seminary and
Presbyterian Theological Seminary. Several commercial and vocational schools are located in the
Louisville MSA.

Transportation

The Louisville Metro Area is a regional transportation center with major rail and river lines and three
interstates running through its boundaries. The metropolitan area is a major air and logistics hub.
Louisville is home to the $1.1 billion UPS Worldport hub. Louisville is home to a thriving public
transportation network with annual bus ridership on the Transit Authority of River City (TARC) of
approximately 15 million people.
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Three major interstate highways pass directly through Louisville; Interstate 65 and 71 are north-south
routes while Interstate 64 is a major east-west route. Interstate 264 (Watterson Expressway), and
Interstate 265 (Snyder Freeway) serve as limited-access bypasses around the City. Louisville is served by
six railroad companies which provide freight service to principal markets throughout the United States.
Scheduled commercial airline service is available at Louisville International Airport, four miles south of
downtown Louisville. Bowman Field, five miles east of downtown, maintains three paved runways for
private plane use. The Louisville and Jefferson County Riverport Authority and several privately owned
facilities provide public-use port facilities. Louisville also serves as a U.S. Customs Port of Entry.
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Kentucky and Indiana are working together to meet the cross-river transportation needs of the Louisville
and Southern Indiana region through construction of the Ohio River Bridges Project, one of the largest
transportation improvements in the nation. Kentucky is responsible for the Downtown Crossing while
Indiana is responsible for the East End Crossing. Construction on both segments is scheduled to be
completed in 2016 and is currently projected to cost $2.3B (January 2014 estimate).

Medical Facilities

Louisville’s strong downtown medical complex includes Norton Hospital, Jewish Hospital, Kosair
Children’s Hospital, and, University of Louisville Hospital. Norton includes a cancer center and spine
institute, as well as two additional locations: Norton Audubon and Norton Suburban Hospital. Jewish
Hospital is home to a hand-surgery institute, which was the first in the United States to perform a
successful hand transplant; its heart surgery program was the first in the nation to implant an AbioMed
artificial heart. University Hospital specializes in trauma care and houses a burn unit that serves the
western half of the state. The community has a number of regional hospitals and outpatient care
centers as well.

The Department of Veterans Affairs is in the master planning and design phase to construct a new state-
of-the-art medical center in Louisville which will begin in 2016 and is anticipated to be completed in
2020. The new, $900M Robley Rex VA Medical Center will have clinics specializing in primary care,
surgery, and mental health. The new facility will also have a geriatric and extended care program, a
home-based primary care program, and a substance abuse residential rehabilitation treatment program.

www.louisvilleky.gov
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Demographics

Metro’s total consolidated population as of the 2014 census was 760,026; however, the population total
of 612,780 which excludes the other semi-autonomous incorporated cities within Louisville Metro is the
population figure most commonly listed in most national rankings. The Louisville/Jefferson County, KY-
IN Metropolitan Statistical Area (MSA), sometimes referred to as Kentuckiana, includes Jefferson County
(KY) and 12 surrounding counties, eight in Kentucky and four in Southern Indiana. As of 2014, the MSA
had a population of 1,290,000, ranking 43™ nationally.

Population Growth

% Change 2014 % Change
Area 1990 2000 1990-2000 | 2010 Estimate | 1990-2010
Louisville/ 664,937 693,604 43% 741,096 760,026 11.5%
Jefferson County’
Kentucky 3,685,296 | 4,041,769 | 9.7% 4,339,349 | 4,413,457 | 17.8%
United States 248,709,873 | 281,421,906 | 13.2% 308,758,105 | 318,857,056 | 24.1%

YIncludes small cities within Jefferson County
Source: U.S. Census Bureau website: http://quickfacts.census.gov/qgfd/states/21/21111.html

Sex and Age, 2010

Sex and Age (Jefferson County) Census Percent
Male 357,699 48.3%
Female 383,397 51.7%

Total Population (Jefferson County in Years of Age) 741,096
0-19 190,743 25.7%
20-34 153,170 20.7%
35-54 206,687 27.9%
55-74 142,463 19.2%
75-Older 48,033 6.5%

Source: U.S. Census American FactFinder
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=bkmk

Race, 2010

Race Census Percent
Total Population (Jefferson County) 741,096

White 538,714 72.7%

Black or African American 154,246 20.8%

American Indian and Alaska Native 1,788 0.2%

Asian 16,388 2.2%

Native Hawaiian and Other Pacific Islander 460 0.1%

Other 12,895 1.7%

Two or more races 16,655 2.2%

Source: U.S. Census American FactFinder
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=bkmk
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Educational Attainment, 2010

Education Level Census Percent
Population 25 years and over (Jefferson County) 503,190

Less than 9" grade 18,642 3.7%
9" to 12" grade, no diploma 45,201 9.0%
High school graduate (includes equivalency) 138,880 27.6%
Some college, no degree 114,504 22.8%
Associate’s degree 33,548 6.7%
Bachelor’s degree 93,748 18.6%
Graduate of professional degree 58,667 11.7%

Source: U.S. Census American FactFinder

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtm|?pid=ACS 10 1YR DPO02

&prodType=table

Income and Assets, 2010

Income and Assets Census Percent
Total households (Jefferson County) 306,177
Less than $10,000 27,418 9.0%
$10,000 to $14,999 21,566 7.0%
$15,000 to $24,999 40,351 13.2%
$25,000 to $34,999 36,811 12.0%
$35,000 to $49,999 45,919 15.0%
$50,000 to $74,999 52,797 17.2%
$75,000 to $99,999 33,025 10.8%
$100,000 to $149,999 29,015 9.5%
$150,000 to $199,999 8,943 2.9%
$200,000 or more 10,342 3.4%
Median household income (dollars) 42,305
Mean household income (dollars) 60,791

Source: U.S. Census American FactFinder

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtm|?pid=ACS 10 1YR DPO3

&prodType=table
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Economic Information

Per Capita Personal Income
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2006 2007 2008 2009 2010 2011 2012 2013
Jefferson County $40,208 $40,930 541,354 $39,625 $40,308 S$41,570 $43,991 $44,018
Louisville MSA 36,763 37,668 38,289 36,945 37,675 39,094 41,404 41,477
Kentucky 30,666 31,691 32,838 32,290 32,947 34,568 35,857 36,214
United States 37,725 39,506 40,947 38,637 39,791 42,332 44,200 44,765

Source: Bureau of Economic Analysis website www.bea.gov.
Note: These are the most recently available annual statistics at the time of budget publication.

Unemployment Rates

The unemployment rate for the metropolitan area was 4.9 % as of March 2015. The following table sets
forth the unemployment percentage rates in Louisville/Jefferson County, the MSA, the State and the
United States for the calendar years 2005-2014.

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Jefferson County 5.9% 5.7% 53% 6.3% 10.1% 10.0% 9.5% 8.0% 7.6% 6.1%
Louisville MSA 5.8 5.6 5.1 6.2 9.9 9.9 9.2 7.8 7.3 5.9
Kentucky 5.9 5.7 5.4 6.4 10.3 10.2 9.4 8.2 8.0 6.5
United States 5.1 4.6 4.6 5.8 9.3 9.6 8.9 8.1 7.4 6.2
Source: Labor Market Statistics, Local Area Unemployment Statistics Program.
US Department of Labor, Bureau of Labor Statistics.
Major Public Employers in Louisville/Jefferson County Area
Number of
Product / Service Employees
1. Jefferson County Public Schools K-12 Public education 14,676
2. University of Louisville Higher education 6,161
3. Louisville/Jefferson County Metro Government Government service 5,654
4. Kentucky State Government Government service 4,042
5. U.S. Postal Service Postal services 2,546
6. U.S. Government Government service 2,252
7. Robley Rex VA Medical Center Medical facility 1,703
8. New Albany-Floyd County School Corp K-12 Public education 1,648
9. Bullitt County Public Schools K-12 Public education 1,633
10. Oldham County Board of Education K-12 Public education 1,576
11. Greater Clark County Schools K-12 Public education 1,303
12. U.S. Bureau of the Census Government services 1,085
13. Shelby County Public Schools K-12 Public education 925
14. Transit Authority of River City Public transportation 648
15. Jefferson Community & Technical College Higher education 625

Source: Business First of Louisville, September 2014.
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Twenty-Five Largest Employers

in the Louisville MSA, excluding government agencies

Number of
Product / Service Employees
1. United Parcel Services Inc.* Global commerce services 20,931
2. Humana Inc.* Health insurance 12,371
3. Norton Healthcare Inc.* Healthcare 10,245
4. Ford Motor Co. Automotive manufacturer 8,987
5. GE Appliances & Lighting* Home appliance/lighting products 6,230
6. KentuckyOne Health Inc. Healthcare 5,602
7. The Kroger Co. Grocery retailer 5,417
8. Baptist Healthcare Systems Inc.* Healthcare 5,339
9. Catholic Archdiocese of Louisville* Schools/churches/related activities 2,260
10. BF Cos./ERIJ Dining Casual dining restaurants 2,250
11. Kindred Healthcare Inc. Healthcare 2,249
12. LG&E and KU Energy LLC Utility 2,178
13. Floyd Memorial Hospital & Health Services Healthcare 1,769
14. Papa John’s International Inc.* Quick-service restaurants 1,503
15. Securitas Security Services USA Inc. Security services 1,476
16. Lowe’s Cos. Inc. Home improvement retailer 1,389
17. Publishers Printing Co. LLC Printer 1,432
18. Horseshoe Southern Indiana Entertainment 1,404
19. Yum! Brands, Inc.* Quick-service restaurants 1,270
20. Brown-Forman Corp. Manufacturer 1,256
21. Clark Memorial Hospital Healthcare 1,241
22. Charter Communications Technical call center 1,200
23. Anthem Blue Cross and Blue Shield Kentucky Health Benefits 1,139
24. Seven Counties Services, Inc. Healthcare 1,129
25. ResCare Inc. Residential care 1,054

* Indicates Corporate, U.S. Division, or Regional Headquarters.
Source: Business First of Louisville, July 2014.
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Following are descriptions of revenue collected by Louisville Metro. State and City law is referenced (if
applicable).

Key: Kentucky Revised Statutes (KRS)
Louisville Metro Code of Ordinances (LMCO)

PROPERTY TAXES

Current Levy:

Real & Personal Property — Louisville Metro levies an ad valorem tax on real property located within the
Urban Services District. The current rate is 36.66 cents per $100 of assessed valuation. Rate limitations
are governed by statute (KRS 132.027) and are reviewed each fall. This rate is in addition to the Metro
Government rate of 12.55 cents that is applied to all property located within Louisville Metro. Louisville
Metro levies an ad valorem tax on tangible personal property (business filed schedules including
furniture, fixtures, and computer equipment) of 56.6 cents per $100 of assessed valuation located
within the Urban Services District (KRS 132.010). This rate is in addition to the Metro Government rate
of 16.6 cents that is applied to all tangible personal property along with motor vehicles located within
Louisville Metro. Louisville Metro also levies an ad valorem tax on abandoned urban real property within
the Urban Services District of $1.50 per $100 of assessed valuation (KRS 132.012).

Public Service Corporations — Public Service Corporations are involved in interstate commerce and have
their taxable valuations assessed by the State Revenue Cabinet. Louisville Metro levies an ad valorem
tax on real (currently 36.66 cents) and tangible personal (currently 56.6 cents) property of Public Service
Corporations located within the Urban Services District. These rates are in addition to the Metro
Government rates of 12.55 cents on real property and 16.6 cents on tangible personal property that is
applied to all property located within Louisville Metro.

Bank Deposits & Life Insurance Shares — Louisville Metro levies a franchise tax at the rate of .025% on
the deposits of banks located in the Urban Services District (KRS 136.575). This rate is in addition to the
Metro Government rate of .025% that is applied to all bank deposits located within Louisville Metro.
Louisville Metro levies a tax at a rate of 15.0 cents per $100 on the taxable capital of Domestic Life
Insurance companies located in the Urban Services District (KRS 136.320). This rate is in addition to the
Metro Government rate of 15.0 cents per $100 that is applied to the taxable capital of Domestic Life
Insurance companies located within Louisville Metro.

Distilled Spirits — (KRS 132.130 & 132.150) A tax at a rate of 16.6 cents per $100 on bonded distilled
spirits stored in warehouses.

Deed Tax — This is a fee for the recording of deeds in the County Clerk’s Office. The fee is 50.0 cents per
$500 of the assessed value of the property transferred (KRS 142.050).
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Delinquent:
Interest & Penalties — Revenue derived from delinquent Urban Services District and Louisville Metro
property tax payments. Delinquent payments include a 10% penalty and simple interest calculated at
12% per annum.

Prior Year — Urban Services District and Louisville Metro delinquent property taxes.

REVENUE COMMISSION PAYMENTS

Occupational Taxes — Louisville Metro levies a 1.25% tax on employee compensation and business net
profits. The tax rate is set at 1.25% by statute (KRS 91.200). In addition, Louisville Metro levies a 5%
license tax on the amount of premiums written by insurance companies doing business within Louisville
Metro (KRS 91A.080 and LMCO 122.01 — 122.99). Group Health Insurance Premiums are only taxed
within the Urban Services District. Under KRS 91.200 (5) and (6), the Revenue Commission operating
budget expenses, along with the payment of Louisville Metro’s general obligation debt, are deducted
from these total collections. The balance is then remitted to Louisville Metro (LMCO 32.452(C)).

Water Company Dividend — Louisville Metro wholly owns the capital stock of the Louisville Water
Company and annually receives payment equal to 50% of the net income available for the dividend
(based on a rolling three-year average) which is net income less specific exclusions such as deposits to
the Infrastructure Replacement Reserve (IRR) if made in the current year.

LICENSES AND PERMITS

Alcoholic Beverage Licenses — These funds represent fees paid to Codes & Regulations to regulate
licensed businesses selling alcoholic beverages (KRS 243.060 and LMCO 113.15).

Building Permits — Louisville Metro collects various fees relating to the issuance of building, electrical,
fire suppression, HVAC, sign, and wrecking permits (LMCO 150.095-150.096). The full list of fees is
promulgated by the Codes & Regulations Director and may be found at www.louisvilleky.gov/Develop
Louisville.

Right-of-Way Permit Fees — These funds are collected by Public Works & Assets for permits issued for
special loading zones in the downtown area. Also included in these funds are fees paid by utility
companies for pavement cut permits and other companies’ easement permits encroaching on the right-
of-way (LMCO 72.038).

Degradation Fees — These funds represent fees paid by utility companies for deterioration costs relating
to pavement cuts (LMCO 97.092).

Privileges — These funds represent the payment received by Louisville Metro for encroachment along

the right-of-ways. Payments include but are not limited to TARC transit stops shelter fees (Kentucky
Constitution Sections 163, 164 and LMCO Table of Special Ordinances, Table Xlll, Ordinance No. 124
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Series 1998). Additionally, this budget includes funds from a two percent (2%) gas franchise fee enacted
by Ordinance 92, Series 2014 (KRS Chapter 96).

Special Regulatory Licenses — These funds represent license fees paid to the Codes & Regulations
Department for licensing certain activities. Included are adult entertainment establishments, escort
services, massage facilities, dance halls, vendors, horse-drawn carriages, junk yards, private detectives,
pawn brokers, coin operated machines, block parties and parades (LMCO 115).

IPL Civil Penalties — These funds represent civil penalties involving enforcement of housing code
violations (LMCO 150).

Cable TV Franchise — Louisville Metro collects a per annum amount per Ordinance 76, Series 1998 “so
the City can undertake the obligation to provide governmental and educational programming” that had
previously been provided by the local cable franchisee.

Gross Revenue and Excise Tax Fund Payment — This payment represents the allocated payment made
to Louisville Metro under the Tax Modernization Plan included as part of House Bill 272 (KRS 136.600 —
136.660). Under House Bill 272 in 2005, all cable/satellite TV, and telecommunications companies pay a
percentage of their gross revenues (2.4% and 1.3% respectively) along with an excise tax of 3% on
cable/satellite TV revenues into the Gross Revenue and Excise Tax Fund administered by the State
Revenue Cabinet. The Revenue Cabinet distributes these funds to all local governments, school districts,
and special districts. Local governments no longer assess and collect franchise fees from these
companies. Payments from this fund offset the loss of franchise fee payments from these companies as
well as lower tangible property tax assessments and tax payments from these companies.

Truck License Fees — This fee derives from the motor vehicle registration fees of heavy trucks, buses,
and recreational vehicles (KRS 186.050(3)) (KRS47.020).

Driver’s License Fees — This is Louisville Metro’s portion of the fees collected as a part of the driver
licensing process (KRS 186.535).

FINES

Parking Fines — These funds are collected from parking citations issued for on-street parking violations
(LMCO 72.999).

Citation Fee Revenue — These funds represent quarterly payments from the State of Kentucky from a
pool of funds generated by a $20 court fee imposed on defendants in Circuit Court criminal cases. Thirty
percent (30%) of the fund is distributed equally to all local governments with police departments, fifty
percent (50%) of the fund is distributed to local governments based upon a formula using the number of
certified officers, and twenty percent (20%) of the fund is distributed equally to all jurisdictions that
transfer prisoners between jails (KRS 24A.176).
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REVENUES FROM USE OF MONEY/PROPERTY

Investment Income Interest — These funds represent interest earned and net capital gains on Louisville
Metro’s portfolio.

Public Telephone Fees — These funds represent the commission paid to Louisville Metro from
companies operating pay telephones on the Metro right-of-ways.

Rents — These funds represent payments received by Louisville Metro for rents or leases of property,
such as space occupied by the Commonwealth Attorney and Downtown Ford.

CHARGES FOR SERVICE

Revenue Bonds Payment in Lieu of Taxes — These funds represent payments in lieu of real property
taxes paid by property owners to Louisville Metro wherein Louisville Metro issued Revenue Bonds
financing improvements to the property. The property is still in Louisville Metro’s name.

Waste Reduction Center, Waste Disposal — These funds represent fees charged to businesses and
residents for disposal of junk at the Waste Reduction Center.

Tow-in-Lot Fees — These funds are fees collected relating to the impoundment and storage of illegally
parked and abandoned vehicles along with auction revenue from the sale of unclaimed vehicles no
sooner than 45 days after certified notification of owners and lien holders (LMCO 72.062).

Hazardous Material Inspection Fees — These funds represent fees assessed on any facility within the
Urban Services District that uses, stores, and/or manufactures hazardous materials and is based on the
guantity and total number of containers such as cylinders, drums, etc. to cover Louisville Metro’s cost of
inspections, mandated reporting requirements, maintaining and providing an information database to
emergency responders, and responses to emergency incidents.

Emergency Medical Services — These funds represent the fees paid for receipt of emergency medical
services (LMCO 39.045).

Police Records Report — These funds represent charges for copies of accident reports and arrest record
checks at the Louisville Metro Police Department (KRS 61.874).

Fire Protection — These funds represent fees paid to Louisville Metro for providing fire protection to
sixth class cities (KRS 79.110 and LMCO Table of Special Ordinances, Table XIl).

Miscellaneous — These miscellaneous revenues include Louisville Metro’s service charges for bad
checks, escheat recovery, false alarm fees, child support administration fees, vehicle reimbursement
fees from employees with assigned take-home cars, and other small receipts not fitting any of the above
categories.
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Indirect Services — These funds represent CDBG funds used to reimburse Louisville Metro for use of
central services to conduct Block Grant activities.

INTERGOVERNMENTAL REVENUES

25% State Fees from Sheriff & Clerk — This is Metro Government’s portion of fees collected by the
Jefferson County Clerk and the Jefferson County Sheriff for operation of their respective offices (KRS
64.350).

Fee Officers’ Terms — This revenue occurs when the County Clerk and/or Sheriff completes their terms
or leave office, and is derived from the settling of the accounts of the two offices. As such, this revenue
is only realized when either the Clerk and/or Sheriff completes their term or leaves office (KRS 64.830).

District Court Fees — This revenue is a portion (5.5%) of the court costs collected by the Jefferson District
Court (KRS 42.320(j)).

Coal/Mineral Severance Taxes — This revenue is Louisville Metro’s portion of taxes levied by the State
for the removal and processing of coal, oil, natural gas, and other natural resources mined in the state.
The current rate is 4.5% of gross value (KRS 42.470 and 143A.020).

Department of Corrections — This revenue line includes a per diem reimbursement from the State for
housing of Federal and out-of-county prisoners as well as an annual stipend from the State for the
operation of the correctional facility (KRS 441.206). Additionally, Local Corrections Assistance funds
resulting from House Bill 463 in 2011 are included in this line item. These funds are used to support local
correctional facilities and programs, including the transportation of prisoners.

Youth Detention Services — This revenue line includes a per diem reimbursement from the Kentucky
Department of Juvenile Justice (DJJ) for housing youth offenders (KRS 15A.305) as well as providing
reimbursement for Commissioner Warrants and DJJ, Alternative Placement Services, the Home
Incarceration Program, and the Home Supervision Program.

Election Expense Refund — This is a State stipend for the conduction of elections. It is based upon the
number of registered voters and the number of precincts in Louisville Metro (KRS 117.343 and 117.345).

MUNICIPAL AID & COUNTY ROAD AID

The Municipal Aid portion represents Louisville Metro’s share of State Motor Fuels tax collections and
interest earned on these funds. These funds are restricted in use for street and street-related
expenditures. A portion of the State Motor Fuels tax collections (7.7%) is distributed to urbanized areas
based upon a formula using decennial census counts (KRS 177.365). The County Road Aid portion
represents Louisville Metro’s share of State Motor Fuels tax collections distributed to counties based
upon a formula that takes into account rural population, road mileage outside urbanized areas, and
rural square mileage (KRS 177.320).
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COMMUNITY DEVELOPMENT

These funds represent Louisville Metro’s Federal Community Development Block Grant (CDBG) funds.
These funds are restricted for use in low and moderate income areas.

CAPITAL FUND

These funds represent interest earned and net capital gains on the capital portion of Louisville Metro’s
portfolio.

OTHER FUNDS (NET TOTAL)

These funds represent anticipated surplus property sales proceeds, unexpended appropriations from
prior capital projects, other potential carryforward amounts available from a prior year less the
anticipated replenishment of the Unassigned General Fund Balance during the upcoming fiscal year, per
Ordinance No. 21, Series 2011.
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Revenue

Total available funds are estimated at $584,012,781. This includes: $559,326,600 in General Fund (GF)
revenues; $12,150,000 in State Municipal Road Aid and County Road Aid funds; $11,301,600 in
Community Development Block Grant (CDBG) funds; $130,000 from the Capital Fund; and a net total of
$1,104,581 from items such as the sale of surplus property, prior capital project remaining funds for re-
appropriation, and the restoration of the Unassigned General Fund Balance, per Ordinance No. 21,
Series 2011.

In FY16, the estimated total funds available of $584,012,781 will be $7,683,881 more than the projected
$576,328,900 available in FY15. This represents an increase of 1.3%.

Overall GF revenue growth is anticipated at 1.6% in FY16 compared to the FY15 estimate. The FY16 GF
estimate of $559.3M is S9M more than the FY15 GF forecast of $550.3M. The FY15 estimate includes
$2.8M in anticipated revenue from the term-ending settlements with the Sheriff and County Clerk.
Excluding this one- time revenue, the growth rate for General Fund revenue would be 2.2%.

Employment and wage growth continue to be positive and employee withholdings are estimated to
grow by 3.4% in FY16 totaling $254.1M (45% of GF revenue). As of June 2015, Louisville Metro is
experiencing our sixth straight year of wage growth.

After growth of 2.1% in FY14 and anticipated growth of 3.0% in FY15, local corporate profits are
forecasted to grow 5.0% in FY16 totaling $56.5M (10% of GF revenue) and insurance premium taxes are
anticipated to grow 2.0% in FY16 totaling $54.9M (10% of the GF revenue).

Growth in real and personal property taxes of 4.2% is anticipated in FY16 totaling $128.0M (23% of GF
revenue). This forecast is based upon preliminary April 2015 assessments from the Property Valuation
Administrator and the assumption of a reduction in real property tax rates to allow for a 4% growth in
real property tax revenue from the existing tax base. The proposed new tax rates will not be known until
August when a final recap of the 2015 assessments is received from the PVA.

State Municipal and County Road Aid revenues, Metro Louisville’s share of the State Motor Fuels tax
collections, are expected to total $12.2M in FY16. This represents a $2.5M decrease or 17% decline from
FY15 estimated revenue of $14.7M. This reduction is attributable to the lower gasoline prices at the
pump and the corresponding drop in State Motor Fuels tax collections which are based upon a flat
percentage of the wholesale price of gasoline. In 2015, House Bill 299 was adopted by the Kentucky
General Assembly that froze the tax rate to be levied on motor fuels in FY16.

Revenue estimates were developed primarily based on trend analysis along with the assumption of a
continued economic expansion with commensurate wage and profit growth. In some instances, the
forecast was affected by the change in revenue streams such as the loss of rental income from the
surface parking lot owned by Metro Louisville that will be turned over for the Center City Development
Project or the loss of the one-time Fee Officer’s Term revenue that occurs at the conclusion of every
four-year term for the Sheriff and County Clerk.
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GENERAL FUND
Property Taxes

Current Levy:

Real & Personal Property
Public Service Corp.

Bank Deposits & Life Ins. Shares
Distilled Spirits

Agricultural Products

Deed Taxes

Delinquent:
Interest & Penalties
Prior Year

Property Taxes Subtotal

Revenue Commission Payments

Occupational License Taxes
Employee Withholdings
Net Profits
Insurance Premiums Taxes
Net Interest, Fees & Expenses

Annual Water Company Dividend
Revenue Comm. Payments Subtotal

Licenses and Permits

Alcoholic Beverage Licenses
Building Permits
Right-of-Way Permit Fees
Degradation Fees

Privileges

Special Regulatory Licenses
IPL Civil Penalties

Cable TV Franchise

Gross Revenue & Excise Tax Fund
Truck License Fees

Driver's License Fees

Licenses and Permits Subtotal

Fines

Parking Fines
Citation Fee Revenue

Fines Subtotal
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Original Current Council
Actual Budget Estimate Forecast Approved

2013-14 2014-15 2014-15 2015-16 2015-16
$120,956,463 $122,510,000 $122,830,000 $127,990,000 $127,990,000
7,765,117 7,250,000 10,000,000 9,000,000 9,000,000
5,028,818 5,030,000 4,980,000 5,080,000 5,080,000
437,207 440,000 430,000 430,000 430,000

598 - - - -
2,915,620 3,350,000 3,440,000 3,780,000 3,780,000
137,103,823 138,580,000 141,680,000 146,280,000 146,280,000
697,489 730,000 690,000 690,000 690,000
2,310,570 2,400,000 2,220,000 2,220,000 2,220,000
3,008,059 3,130,000 2,910,000 2,910,000 2,910,000
140,111,883 141,710,000 144,590,000 149,190,000 149,190,000
234,532,212 248,340,000 245,680,000 254,050,000 254,050,000
52,266,173 59,720,000 53,820,000 56,510,000 56,510,000
51,710,086 53,180,000 53,800,000 54,870,000 54,870,000
(27,202,868) (32,730,000) (32,450,000) (37,123,400) (38,023,400)
311,305,603 328,510,000 320,850,000 328,306,600 327,406,600
20,055,060 20,390,000 20,770,000 20,660,000 20,660,000
331,360,663 348,900,000 341,620,000 348,966,600 348,066,600
2,146,726 2,220,000 2,200,000 2,200,000 2,200,000
4,544,631 4,060,000 5,200,000 5,760,000 5,760,000
529,735 520,000 680,000 680,000 680,000
65,773 60,000 100,000 100,000 100,000
716,017 3,680,000 3,680,000 3,880,000 3,880,000
354,558 290,000 400,000 400,000 400,000
2,360,447 2,700,000 2,700,000 2,900,000 2,900,000
50,000 50,000 50,000 50,000 50,000
3,971,413 3,970,000 3,970,000 3,970,000 3,970,000
- 220,000 197,300 200,000 200,000
- 70,000 70,700 70,000 70,000
14,739,299 17,840,000 19,248,000 20,210,000 20,210,000
1,294,707 1,280,000 1,160,000 1,080,000 1,080,000
667,937 650,000 620,000 630,000 630,000
1,962,643 1,930,000 1,780,000 1,710,000 1,710,000
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LOUISVILLE METRO
REVENUE ESTIMATES AND RECEIPTS
FISCAL YEAR 2015-2016

www.louisvilleky.gov

Original Current Council
Actual Budget Estimate Forecast Approved
2013-14 2014-15 2014-15 2015-16 2015-16
Revenue From Use of Money/Property
Investment Income Interest 316,982 180,000 210,000 230,000 230,000
Public Telephone Fees 4,642 - - - -
Rents 1,160,078 780,000 1,080,000 680,000 680,000
Revenue From Use of Money/Property 1,481,701 960,000 1,290,000 910,000 910,000
Subtotal
Charges for Service
Rev. Bonds Payment in Lieu of Taxes 2,987 - - - -
Waste Reduction Facility 492,631 450,000 540,000 550,000 550,000
Tow-in-Lot Fees 2,800,705 2,750,000 2,980,000 3,040,000 3,040,000
Hazardous Material Inspection Fees 9,947 50,000 10,000 10,000 10,000
Emergency Medical Services 14,832,896 14,640,000 16,850,000 17,190,000 17,190,000
Police Records Report 596,360 420,000 350,000 350,000 350,000
Fire Protection, Outside USD 204,784 210,000 210,000 210,000 210,000
Miscellaneous 1,785,320 1,180,000 820,000 720,000 720,000
Indirect Services 410,000 410,000 410,000 250,000 250,000
Charges for Service Subtotal 21,135,632 20,110,000 22,170,000 22,320,000 22,320,000
Intergovernmental Revenue
25% State Fees from Sheriff & Clerk 7,041,632 7,850,000 7,850,000 8,010,000 8,010,000
Fee Officers' Term - 2,800,000 2,800,000 - -
District Court Fees 250,199 250,000 250,000 250,000 250,000
Coal/Mineral Severance Taxes 299,836 320,000 320,000 320,000 320,000
Department of Corrections 5,194,909 5,170,000 4,820,000 4,820,000 4,820,000
Youth Detention Services 3,212,157 2,900,000 3,270,000 3,270,000 3,270,000
Election Expense Refund - 220,000 250,000 250,000 250,000
Intergovernmental Revenue Subtotal 15,998,734 19,510,000 19,560,000 16,920,000 16,920,000
General Fund Total 526,790,555 550,960,000 550,258,000 560,226,600 559,326,600
Municipal Aid/County Road Aid 15,313,959 14,690,000 14,690,000 12,150,000 12,150,000
Community Development 11,049,200 10,742,300 10,742,300 11,301,600 11,301,600
Current Revenues Total 553,153,714 576,392,300 575,690,300 583,678,200 582,778,200
Capital Fund 130,000 130,000 130,000 130,000 130,000
Other Funds (Net Total) 11,959,100 508,600 508,600 750,000 1,104,581
All Revenues Total $565,242,814 $577,030,900 $576,328,900 $584,558,200 $584,012,781
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LOUISVILLE METRO
SOURCES OF REVENUE
FISCAL YEAR 2015-2016

General Fund - Municipal Aid/County Road Aid
Community Development - Capital/Other Fund

Property Taxes 25.5%

Capital Fund 0.2%

Intergovernmental
Revenue 2.9%

Fines 0.3%

Charges for Service

3.8% Water Company

Dividend 3.5%

Property Use &

Interest 0.2% State Municipal

Aid/County Road Aid

_ 2.1%
Federal Community

Development 1.9%

Licenses & Permits
3.5%

Occupational Taxes
56.1%
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Purpose: This section is intended to provide summary level information regarding debt service
obligations of Louisville Metro. It is not intended to replace any official transcripts or bond offering
documents.

Organization: This section is organized with a cumulative debt service total for Louisville Metro, then a
summary listing for the FY16 budget by the entity providing the debt service payment with the bond
years ascending to the most recent year of issuance, including anticipated new issuances.

Accounting: The totals provided in this section relate to scheduled debt service within the fiscal year
indicated. The Comprehensive Annual Financial Report (CAFR) may differ due to the accrual accounting
of interest payments and subsequent reversals upon the first debt service payment of the next fiscal
year. For example, a bond with semi-annual payments on April 1" and October 1* would have the
associated accrued interest between April 1°* and June 30" recorded in the CAFR.

Timing: Where external sources of debt service are listed it is possible that due to the timing of the
payment to Louisville Metro the debt service in any single year may not materialize as budgeted, but
would be a credit to the next fiscal year. Currently, the 2009F and 2010C bond series are six months in
arrears with regard to the external funding from the federal government.

Debt Limits: Metro Government is authorized by Section 158 of the Kentucky Constitution to incur
indebtedness to a maximum of ten percent of the taxable property located within the boundaries of
Jefferson County. Value of taxable property is to be estimated by the assessment next before the
assessment previous to incurring additional indebtedness. The legal debt margin as of the FY14 CAFR is
$7,322,424,534,

Estimates: Occasionally, external sources of debt service rely on estimation of future economic activity.
Two examples include the 2009F and 2010D bond series. The 2009F bond series contains provisions for
recovery from the federal government under the American Recovery and Reinvestment Act (ARRA) that
are listed amounts within the bond transcript, but it also includes fees from developers associated with
the System Development Charge Fund (Ordinance No. 66, Series 2006) which is based on development
activity within certain geographic zones of houses, condominiums, and apartments. These fees are
estimated annually based on permitting trends. Additionally, the 2010D bond series has external funding
from the Commonwealth of Kentucky related to growth in sales and income taxes within a defined
geographic zone. The amount of external funding is estimated annually based on prior trends and the
future economic outlook. Estimates are indicated by light shading over the number. For FY16 the impact
of the federal sequester was estimated to reduce federal support payments by 7.2%, impacting the
2009F and 2010C bonds.
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

CUMULATIVE DEBT SERVICE TOTALS

External Source of  Annual Net Debt

50

Period Ending Principal Interest Debt Service Service
FY16 $39,474,176 $19,394,432 $8,878,672 $49,989,936
FY17 40,198,476 18,821,653 9,022,391 49,997,738
FY18 41,175,470 20,383,634 10,186,105 51,372,999
FY19 40,327,353 15,868,439 12,300,454 43,895,339
FY20 32,953,493 14,597,169 13,119,361 34,431,301
Fy21 22,224,588 13,563,900 13,058,739 22,729,749
FY22 19,906,487 12,758,697 13,280,830 19,384,354
FY23 19,898,038 11,936,698 13,426,789 18,407,947
FY24 20,047,302 11,094,645 13,541,764 17,600,183
FY25 17,368,495 10,288,014 11,589,627 16,066,882
FY26 16,316,799 9,548,424 11,629,154 14,236,068
FY27 17,067,288 8,809,292 11,669,975 14,206,605
FY28 15,295,853 7,905,940 11,566,869 11,634,924
FY29 11,312,697 7,008,158 7,217,898 11,102,956
FY30 11,878,332 6,429,938 7,219,208 11,089,061
FY31 5,202,678 6,026,455 6,706,037 4,523,096
FY32 5,600,914 5,803,857 6,881,063 4,523,709
FY33 6,023,228 5,562,061 7,061,145 4,524,144
FY34 5,784,816 5,312,111 7,246,433 3,850,494
FY35 5,680,886 5,064,472 6,977,084 3,768,274
FY36 4,494,130 4,809,699 7,173,257 2,130,572
FY37 4,369,308 4,585,969 7,375,118 1,580,160
FY38 4,812,027 4,350,542 7,582,838 1,579,731
FY39 5,281,807 4,091,924 7,796,592 1,577,139
FY40 5,783,779 3,808,615 8,016,562 1,575,832
FY41 6,313,080 3,499,101 8,242,935 1,569,246
FY42 6,884,858 3,161,611 8,475,904 1,570,564
FY43 7,484,267 2,794,364 8,715,668 1,562,963
FY44 8,126,475 2,395,569 8,962,432 1,559,612
FY45 8,806,656 1,963,175 9,216,406 1,553,425
FY46 8,630,000 1,495,119 9,477,810 647,308
FY47 9,340,000 1,045,906 9,746,869 639,037
FY48 10,090,000 560,194 10,023,814 626,380
FY49 6,160,000 153,981 6,313,981 -
TOTALS: $490,313,756 $254,893,757 $319,699,785 $425,507,728
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

DEBT SERVICE FY16 through FY49

Annual Net Debt Service
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$30
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$20
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The following pages of debt service specifically relate to debt that was either issued during calendar 2014,
FY15, or is anticipated to be issued during FY16.

Approximately $194M, or 40%, of the anticipated outstanding principal after the adoption of the FY16 budget
will be amortized over the next 5-year period.

Approximately $294M, or 60%, of the anticipated outstanding principal after the adoption of the FY16 budget
will be amortized over the next 10-year period.

www.louisvilleky.gov
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

FY16 Debt Service Paid by the Office of Management & Budget

External Source of

Issue Gross Debt Service Debt Service Net Debt Service Budgeted Amount
1992A $6,990,000 ) $6,990,000 $6,990,000
2007A 4,482,779 4,393,123 89,656 89,700
2011 Lease 728,077 0 728,077 728,100
2015 Water Co. 1,773,380 0 1,773,380 1,773,400
2015 Line of Credit 2,250,000 0 2,250,000 2,250,000
2015 Letter of Credit 27,500 0 27,500 27,500
SUBTOTAL: $16,251,736 $4,393,123 $11,858,613 $11,858,700

FY16 Debt Service Paid by the Revenue Commission

External Source of

Issue Gross Debt Service Debt Service Net Debt Service Budgeted Amount
2006A $1,608,300 - $1,608,300 $1,608,400
2009A 793,035 - 793,035 793,100
20098 3,782,988 - 3,782,988 3,783,000
2009C 1,759,663 - 1,759,663 1,759,700
2009D 1,317,750 - 1,317,750 1,317,800
2009E 5,177,825 - 5,177,825 5,177,800
2009F 3,245,353 1,688,081 1,557,271 1,557,300
2010A 4,350,900 - 4,350,900 4,350,900
20108 419,150 - 419,150 419,200
2010C 733,199 237,468 495,732 495,800
2010D 3,825,663 2,100,000 1,725,663 1,725,700
2010E 681,525 - 681,525 681,600
2013A 674,119 - 674,119 674,200
2013B 577,504 - 577,504 577,600
2013C 252,125 - 252,125 252,200
2013D 833,000 - 833,000 833,000
2014A 412,633 - 412,633 412,700
20148 1,022,483 - 1,022,483 1,022,500
2014D 746,800 - 746,800 746,800
2014E 4,409,100 - 4,409,100 4,409,100
2014F 683,400 - 683,400 683,400
2015A 877,338 460,000 417,338 417,400
2015B 365,557 - 365,557 365,600
2015C 1,055,821 - 1,055,821 1,055,900
2015D 2,111,642 - 2,111,642 2,111,700
2015E 0 - 0 0
2015F 900,000 - 900,000 900,000

SUBTOTAL: $42,616,872 $4,485,549 $38,131,323 $38,132,400

FY16 TOTAL: $58,868,608 $8,878,672 $49,989,936 $49,991,100
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

2015 Water Co. Note Extension

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Note:
Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:
Fitch
Moody's
S&P
Bond Counsel:

Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This is a requested 5-year extension (from the 2/11/11
original note authorized by Ordinance No. 20, Series 2011)
of a promissory note between Louisville/Jefferson County
Metro Government and the Louisville Water Company
originally issued to assist in fulfilling a judgment in the
Michael Hasken, et al. v. City of Louisville et al. lawsuit
related to disputed wage calculations for firefighters.

TBD

TBD
$7,705,000
5 years
2.00%

Negotiated with the Louisville Water Company

N/A

N/A

N/A

Rubin & Hays

J.J.B. Hilliard, W.L. Lyons, LLC

None

N/A

Office of Management & Budget

www.louisvilleky.gov
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

2015 Water Co. Note Extension

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $1,480,580 $292,800 - $1,773,380
6/30/2017 1,510,192 124,488 - 1,634,680
6/30/2018 1,540,396 94,285 - 1,634,680
6/30/2019 1,571,204 63,477 - 1,634,680
6/30/2020 1,602,628 32,053 - 1,634,680

TOTALS: $7,705,000 $607,102 - $8,312,102
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

2015 Line of Credit

This line of credit provides $2.25 million to an escrow account
required by the Development Agreement between Louisville
Metro and Louisville Galleria LLC (Developer). The escrow
account is for the benefit of the Developer. It will be used to
extend locally the tourism tax credits received by the
Developer from the Commonwealth of Kentucky related to
the Fourth Street Live! project for a period of nine years at

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Note:
Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:
Fitch
Moody's
S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

$250,000 per year.

No. 5, Series 2015

TBD

$2,250,000

1year

TBD

Negotiated with 5th/3rd Bank

N/A
N/A
N/A
Rubin & Hays
N/A

Appropriation within the operating budget of the Office of

Management & Budget
N/A

Office of Management & Budget

www.louisvilleky.gov
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

2015 Line of Credit

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $2,250,000 - - $2,250,000
TOTALS: $2,250,000 - - $2,250,000
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

2015 Letter of Credit

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Note:
Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:
Fitch
Moody's
S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This Letter of Credit is a requirement of the City Center
Development agreement authorized by Ordinance No. 3,
Series 2015 to reimburse the Developer for soft cost
expenditures should the project not come to fruition.

No. 3, Series 2015

TBD

N/A

3 years

TBD

Negotiated with 5th/3rd Bank

N/A
N/A
N/A
Rubin & Hays
N/A

Appropriation within the operating budget of the Office of
Management & Budget

N/A

Office of Management & Budget

www.louisvilleky.gov
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

2015 Letter of Credit

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 - $27,500 - $27,500
TOTALS: - $27,500 - $27,500
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Note Series: 2014A

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Note:
Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:
Fitch
Moody's
S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This issue is a general obligation note for the first

$2,000,000 drawdown

vehicle

replacement funding for Police, EMS, and general fleet
vehicles authorized by Ordinance No. 107, Series 2013. A
second drawdown of $4,961,900 is the companion general
obligation note (2014B Series) that satisfies the authorized

funding.

No. 232, Series 2013
1/9/2014

$2,000,000

5 years

1.27%

JP Morgan Chase Bank

N/A
N/A
N/A
Rubin & Hays
N/A

None

N/A

Revenue Commission

www.louisvilleky.gov
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Note Series: 2014A

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $396,043 $16,590 - $412,633
6/30/2017 401,076 11,557 - 412,633
6/30/2018 406,173 6,460 - 412,633
6/30/2019 205,018 1,299 - 206,317

TOTALS: $1,408,311 $35,906 - $1,444,217
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Note Series: 20148

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Note:
Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:
Fitch
Moody's
S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This issue is a general obligation note for the second

$4,961,900 drawdown

vehicle

replacement funding for Police, EMS, and general fleet
vehicles authorized by Ordinance No. 107, Series 2013. A
first drawdown of $2,000,000 is the companion general
obligation note (2014A Series) that satisfies the authorized

funding.

No. 232, Series 2013
3/3/2014

$4,961,900

5 years

1.30%

JP Morgan Chase Bank

N/A
N/A
N/A
Rubin & Hays
N/A

None

N/A

Revenue Commission

www.louisvilleky.gov
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Note Series: 20148

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $980,424 $42,060 SO $1,022,483
6/30/2017 993,179 29,304 - 1,022,483
6/30/2018 1,006,101 16,383 - 1,022,483
6/30/2019 507,948 3,294 - 511,242

TOTALS: $3,487,652 $91,040 S0 $3,578,692
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Bond Series: 2014D

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Bond:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This bond was issued to fund various projects contained
within the FY15 capital budget (Ordinance No. 101, Series
2014).

No. 166, Series 2014
12/3/2014

$9,910,000

21 years

2.98%

J.P. Morgan Securities LLC

AAA

Aal

AA+

Rubin & Hays

J.J.B. Hilliard, W.L. Lyons, LLC

None

N/A

Revenue Commission

www.louisvilleky.gov
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LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Bond Series: 2014D

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $325,000 $421,800 - $746,800
6/30/2017 335,000 411,850 - 746,850
6/30/2018 350,000 396,400 - 746,400
6/30/2019 370,000 378,400 - 748,400
6/30/2020 390,000 359,400 - 749,400
6/30/2021 405,000 339,525 - 744,525
6/30/2022 430,000 318,650 - 748,650
6/30/2023 450,000 296,650 - 746,650
6/30/2024 475,000 273,525 - 748,525
6/30/2025 500,000 249,150 - 749,150
6/30/2026 525,000 223,525 - 748,525
6/30/2027 550,000 199,400 - 749,400
6/30/2028 570,000 177,000 - 747,000
6/30/2029 595,000 153,700 - 748,700
6/30/2030 615,000 129,500 - 744,500
6/30/2031 645,000 104,300 - 749,300
6/30/2032 670,000 78,000 - 748,000
6/30/2033 695,000 50,700 - 745,700
6/30/2034 725,000 22,300 - 747,300
6/30/2035 195,000 3,900 - 198,900

TOTALS: $9,815,000 $4,587,675 - $14,402,675
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Note Series: 2014E

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Note:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This note was issued to fund various projects contained
within the FY15 capital budget (Ordinance No. 101, Series
2014), including $12.7M of vehicles/equipment.

No. 166, Series 2014
12/3/2014

$19,555,000

6 years

0.85%

J.P. Morgan Securities LLC

AAA

Aal

AA+

Rubin & Hays

J.J.B. Hilliard, W.L. Lyons, LLC

None

N/A

Revenue Commission

www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Note Series: 2014E

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $3,710,000 $699,100 - $4,409,100
6/30/2017 3,825,000 585,500 - 4,410,500
6/30/2018 4,005,000 408,875 - 4,413,875
6/30/2019 4,210,000 203,500 - 4,413,500
6/30/2020 1,965,000 49,125 - 2,014,125

TOTALS: $17,715,000 $1,946,100 - $19,661,100
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Bond Series: 2014F

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Bond:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This bond is a refinancing of the 2006A Series which was
originally issued to fund various capital improvement
projects primarily identified in Ordinance No. 112, Series
2006 (FYO7 Capital Budget) as part of the Blueprint for Our
Future program.

No. 166, Series 2014
12/3/2014

$19,650,000

12 years

2.29%

Robert W. Baird & Co., Inc.

AAA

Aal

AA+

Rubin & Hays

J.J.B. Hilliard, W.L. Lyons, LLC

None

N/A

Revenue Commission

www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Bond Series: 2014F

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 - $683,400 - $683,400
6/30/2017 - 683,400 - 683,400
6/30/2018 $1,665,000 666,750 - 2,331,750
6/30/2019 1,695,000 633,150 - 2,328,150
6/30/2020 1,740,000 590,100 - 2,330,100
6/30/2021 1,800,000 537,000 - 2,337,000
6/30/2022 1,915,000 471,700 - 2,386,700
6/30/2023 2,000,000 393,400 - 2,393,400
6/30/2024 2,075,000 311,900 - 2,386,900
6/30/2025 2,165,000 227,100 - 2,392,100
6/30/2026 2,250,000 138,800 - 2,388,800
6/30/2027 2,345,000 46,900 - 2,391,900

TOTALS: $19,650,000 $5,383,600 - $25,033,600
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Bond Series: 2015A

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Bond:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This proposed $12,000,000 issue is a tax-exempt general
obligation bond associated with constructing the South
Central Regional Library proposed in the FY16 capital
budget.

TBD

TBD
$12,000,000
21 years
TBD

TBD

TBD

TBD

TBD

Rubin & Hays

J.J.B. Hilliard, W.L. Lyons, LLC

Kentucky Department for Libraries & Archives

The Kentucky Department for Libraries & Archives has
provided Louisville Metro a 20-year debt service grant
associated with this project in the amount of $460,000 per
year. The first grant payment was provided in FY15.

Revenue Commission

www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Bond Series: 2015A

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $401,311 $476,027 $460,000 $417,338
6/30/2017 417,524 459,814 460,000 417,338
6/30/2018 434,392 442,946 460,000 417,338
6/30/2019 451,942 425,396 460,000 417,338
6/30/2020 470,200 407,138 460,000 417,338
6/30/2021 489,196 388,142 460,000 417,338
6/30/2022 508,960 368,378 460,000 417,338
6/30/2023 529,522 347,816 460,000 417,338
6/30/2024 550,914 326,423 460,000 417,338
6/30/2025 573,171 304,167 460,000 417,338
6/30/2026 596,328 281,010 460,000 417,338
6/30/2027 620,419 256,919 460,000 417,338
6/30/2028 645,484 231,854 460,000 417,338
6/30/2029 671,562 205,776 460,000 417,338
6/30/2030 698,693 178,645 460,000 417,338
6/30/2031 726,920 150,418 460,000 417,338
6/30/2032 756,287 121,050 460,000 417,338
6/30/2033 786,841 90,496 460,000 417,338
6/30/2034 818,630 58,708 460,000 417,338
6/30/2035 851,703 25,635 877,338

TOTALS: $12,000,000 $5,546,759 $8,740,000 $8,806,759
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Bond Series: 2015B

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Bond:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This proposed $15,000,000 issue is a tax-exempt general
obligation bond associated with roadway paving, sidewalk
improvements, and facility improvements proposed in the
FY16 capital budget.

TBD

TBD
$15,000,000
21 years
TBD

TBD

TBD
TBD
TBD

Rubin & Hays
J.J.B. Hilliard, W.L. Lyons, LLC

None

N/A

Revenue Commission

www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Bond Series: 2015B

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $165,557 $200,000 - $365,557
6/30/2017 514,543 588,283 - 1,102,826
6/30/2018 535,331 567,496 - 1,102,826
6/30/2019 556,958 545,868 - 1,102,826
6/30/2020 579,459 523,367 - 1,102,826
6/30/2021 602,869 499,957 - 1,102,826
6/30/2022 627,225 475,601 - 1,102,826
6/30/2023 652,565 450,261 - 1,102,826
6/30/2024 678,929 423,898 - 1,102,826
6/30/2025 706,358 396,469 - 1,102,826
6/30/2026 734,894 367,932 - 1,102,826
6/30/2027 764,584 338,242 - 1,102,826
6/30/2028 795,473 307,353 - 1,102,826
6/30/2029 827,610 275,216 - 1,102,826
6/30/2030 861,046 241,781 - 1,102,826
6/30/2031 895,832 206,994 - 1,102,826
6/30/2032 932,024 170,803 - 1,102,826
6/30/2033 969,678 133,149 - 1,102,826
6/30/2034 1,008,853 93,974 - 1,102,826
6/30/2035 1,049,610 53,216 - 1,102,826
6/30/2036 540,601 10,812 - 551,413

TOTALS: $15,000,000 $6,870,672 - $21,870,672
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Note Series: 2015C

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Bond:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This proposed $10,000,000 issue is a tax-exempt general
obligation note associated with vehicle and equipment
purchases for Police, Fire, EMS, and the general Metro
fleet proposed as part of the FY16 capital budget.

TBD

TBD
$10,000,000
6 years

TBD

TBD

TBD
TBD
TBD

Rubin & Hays
J.J.B. Hilliard, W.L. Lyons, LLC

None

N/A

Revenue Commission

www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Note Series: 2015C

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $955,821 $100,000 - $1,055,821
6/30/2017 1,940,412 171,230 - 2,111,642
6/30/2018 1,979,414 132,228 - 2,111,642
6/30/2019 2,019,200 92,441 - 2,111,642
6/30/2020 2,059,786 51,855 - 2,111,642
6/30/2021 1,045,367 10,454 - 1,055,821

TOTALS: $10,000,000 $558,208 - $10,558,208
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Note Series: 2015D

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Bond:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This proposed $20,000,000 issue is a tax-exempt general
obligation note associated with an upgrade to the
emergency system along with general capital projects
proposed as part of the FY16 capital budget.

TBD

TBD
$20,000,000
6 years

TBD

TBD

TBD

TBD

TBD

Rubin & Hays

J.J.B. Hilliard, W.L. Lyons, LLC

None

N/A

Revenue Commission

www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Note Series: 2015D

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $1,911,642 $200,000 - $2,111,642
6/30/2017 3,880,823 342,460 - 4,223,283
6/30/2018 3,958,828 264,455 - 4,223,283
6/30/2019 4,038,400 184,883 - 4,223,283
6/30/2020 4,119,572 103,711 - 4,223,283
6/30/2021 2,090,734 20,907 - 2,111,642

TOTALS: $20,000,000 $1,116,415 - $21,116,415
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Bond Series: 2015E

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Bond:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This representation shows a combined taxable and tax-
exempt series of bonds related to the City Center
Development project wherein a $104.75M development
grant will be made with the interest capitalized until the
tax-related components of the development are fully
constructed (apartments, hotel, retail, etc.).

TBD
TBD
TBD
31 years
TBD
TBD

TBD

TBD

TBD

Rubin & Hays

J.J.B. Hilliard, W.L. Lyons, LLC

Commonwealth of Kentucky

The Commonwealth of Kentucky will provide Signature Tax
Increment Financing (TIF) payments to support the project
from additional sales, income, property, and hotel-related
taxes.

Revenue Commission

www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Bond Series: 2015E

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 - - - -
6/30/2017 - - - -
6/30/2018 - $2,647,048 $1,100,000 $1,547,048
6/30/2019 - 5,294,095 3,300,000 1,994,095
6/30/2020 - 5,294,095 4,105,756 1,188,339
6/30/2021 - 5,294,095 4,408,082 886,013
6/30/2022 $75,000 5,293,101 4,712,033 656,068
6/30/2023 305,000 5,287,838 4,941,364 651,474
6/30/2024 520,000 5,275,898 5,150,642 645,255
6/30/2025 685,000 5,257,439 5,294,144 648,295
6/30/2026 865,000 5,231,945 5,441,764 655,181
6/30/2027 1,055,000 5,198,514 5,593,623 659,891
6/30/2028 1,260,000 5,156,793 5,749,849 666,944
6/30/2029 1,475,000 5,106,141 5,910,570 670,572
6/30/2030 1,705,000 5,044,385 6,075,920 673,465
6/30/2031 1,955,000 4,969,719 6,246,037 678,682
6/30/2032 2,220,000 4,882,533 6,421,063 681,469
6/30/2033 2,500,000 4,782,788 6,601,145 681,643
6/30/2034 2,800,000 4,669,463 6,786,433 683,029
6/30/2035 3,125,000 4,541,294 6,977,084 689,210
6/30/2036 3,465,000 4,387,415 7,173,257 679,158
6/30/2037 3,850,000 4,205,278 7,375,118 680,160
6/30/2038 4,260,000 4,002,569 7,582,838 679,731
6/30/2039 4,695,000 3,778,731 7,796,592 677,139
6/30/2040 5,160,000 3,532,394 8,016,562 675,832
6/30/2041 5,650,000 3,262,181 8,242,935 669,246
6/30/2042 6,180,000 2,966,469 8,475,904 670,564
6/30/2043 6,735,000 2,643,631 8,715,668 662,963
6/30/2044 7,330,000 2,292,044 8,962,432 659,612
6/30/2045 7,960,000 1,909,831 9,216,406 653,425
6/30/2046 8,630,000 1,495,119 9,477,810 647,308
6/30/2047 9,340,000 1,045,906 9,746,869 639,037
6/30/2048 10,090,000 560,194 10,023,814 626,380
6/30/2049 6,160,000 153,981 6,313,981 -

TOTALS: $110,050,000 $125,462,923 $211,935,695 $23,577,227
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LOUISVILLE METRO
DEBT SERVICE

FISCAL YEAR 2015-2016

Bond Series: 2015F

Purpose:

Authorizing Ordinance:
Date of Issuance:
Principal Issued:
Fiscal Term of Bond:
True Interest Cost:
Winning Bidder:
Ratings at Time of Issuance:

Fitch

Moody's

S&P
Bond Counsel:
Financial Advisor:

External Sources of Debt Service:

Notes on External Sources of Debt
Service:

Debt Service is Paid By:

This proposed $12,000,000 issue is a general obligation
bond to fund the Louisville C.A.R.E.S. initiative for
affordable housing throughout the community.

TBD
TBD
TBD
30 years
TBD
TBD

TBD

TBD

TBD

Rubin & Hays

J.J.B. Hilliard, W.L. Lyons, LLC

None

N/A

Revenue Commission

www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
DEBT SERVICE
FISCAL YEAR 2015-2016

Bond Series: 2015F

External Source of Annual Net Debt

Period Ending Principal Interest Debt Service Service
6/30/2016 $143,941 $756,059 - $900,000
6/30/2017 153,010 746,990 - 900,000
6/30/2018 162,650 737,350 - 900,000
6/30/2019 172,898 727,102 - 900,000
6/30/2020 183,791 716,209 - 900,000
6/30/2021 195,371 704,629 - 900,000
6/30/2022 207,681 692,319 - 900,000
6/30/2023 220,765 679,235 - 900,000
6/30/2024 234,675 665,325 - 900,000
6/30/2025 249,460 650,540 - 900,000
6/30/2026 265,178 634,822 - 900,000
6/30/2027 281,885 618,115 - 900,000
6/30/2028 299,645 600,355 - 900,000
6/30/2029 318,524 581,476 - 900,000
6/30/2030 338,593 561,407 - 900,000
6/30/2031 359,926 540,074 - 900,000
6/30/2032 382,603 517,397 - 900,000
6/30/2033 406,709 493,291 - 900,000
6/30/2034 432,334 467,666 - 900,000
6/30/2035 459,573 440,427 - 900,000
6/30/2036 488,528 411,472 - 900,000
6/30/2037 519,308 380,692 - 900,000
6/30/2038 552,027 347,973 - 900,000
6/30/2039 586,807 313,193 - 900,000
6/30/2040 623,779 276,221 - 900,000
6/30/2041 663,080 236,920 - 900,000
6/30/2042 704,858 195,142 - 900,000
6/30/2043 749,267 150,733 - 900,000
6/30/2044 796,475 103,525 - 900,000
6/30/2045 846,656 53,344 - 900,000

TOTALS: $12,000,000 $15,000,000 S0 $27,000,000
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2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
SUMMARY OF APPROPRIATIONS
FISCAL YEAR 2015-2016

General Fund - Municipal Aid/County Road Aid -
Community Development Fund - Capital/Other Fund

Mavyor's Office S

Metro Council

Office of Internal Audit

Chief of Staff
Louisville Metro Police Department

Chief of Public Services
Louisville Fire

Emergency Services'
Department of Corrections
Youth Detention Services
Criminal Justice Commission
Public Works & Assets
Codes & Regulations

Chief of Community Building
Human Relations Commission
Metro Animal Services
Public Health & Wellness
Community Services
Parks & Recreation
Louisville Free Public Library
Louisville Zoo

Chief of Louisville Forward
Economic Development
Develop Louisville

82

Council Mayor's Council Council
Approved Recommended Approved Approved
2014-2015 2015-2016 2015-2016 % Change

2,241,800 S 2,401,400 S 2,401,400 7.1%
7,771,100 8,048,900 7,993,900 2.9%
639,000 726,000 726,000 13.6%
164,171,400 161,781,500 161,781,500 (1.5%)

49,440,300 50,509,500 50,509,500 2.2%

40,592,200 40,573,500 40,573,500 (0.0%)

51,051,400 52,441,700 52,441,700 2.7%

9,413,200 9,689,600 9,689,600 2.9%
7,138,200 7,026,300 7,030,900 (1.5%)
45,364,700 45,498,500 45,498,500 0.3%
6,366,100 6,068,400 6,068,400 (4.7%)
209,366,100 211,807,500 211,812,100 1.2%
739,100 750,900 750,900 1.6%
2,869,700 2,821,600 2,821,600 (1.7%)

13,877,900 8,346,900 8,346,900 (39.9%)

10,993,500 10,626,400 11,122,500 1.2%

18,027,500 19,122,800 19,247,800 6.8%

15,097,700 15,648,700 15,648,700 3.6%

3,173,000 4,044,600 4,044,600 27.5%

64,778,400 61,361,900 61,983,000 (4.3%)

11,625,000 13,082,400 13,117,400 12.8%

12,064,100 14,534,400 13,785,600 14.3%

23,689,100 27,616,800 26,903,000 13.6%
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LOUISVILLE METRO
SUMMARY OF APPROPRIATIONS
FISCAL YEAR 2015-2016

General Fund - Municipal Aid/County Road Aid -
Community Development Fund - Capital/Other Fund

Council Mayor's Council Council
Approved Recommended Approved Approved
2014-2015 2015-2016 2015-2016 % Change
Chief Financial Officer
Office of Management & Budget 41,578,600 45,925,100 45,739,800 10.0%
Chief of Improvement & Technology
Office of Performance Improvement & Innovation 1,061,300 1,275,400 1,275,400 20.2%
Human Resources 3,922,400 3,800,900 3,800,900 (3.1%)
Department of Information Technology 10,787,400 12,008,500 12,008,500 11.3%
15,771,100 17,084,800 17,084,800 8.3%
Related Agencies
Waterfront Development Corporation 1,615,200 1,515,200 1,515,200 (6.2%)
Kentucky Science Center 762,500 762,500 762,500 0.0%
2,377,700 2,277,700 2,277,700 (4.2%)
Other Elected Officials
Jefferson County Attorney 7,393,700 7,692,800 7,692,800 4.0%
Jefferson County Clerk 3,904,100 3,908,700 3,908,700 0.1%
Commonwealth Attorney 1,449,100 1,628,000 1,628,000 12.3%
Jefferson County Coroner 1,240,000 1,263,100 1,263,100 1.9%
Other Statutory Obligations 3,560,200 3,749,300 3,749,300 5.3%
17,547,100 18,241,900 18,241,900 4.0%
Total - Operations 549,931,400 557,273,500 556,945,100 1.3%
Capital/Debt Service 27,099,500 27,284,700 27,067,681 (0.1%)
Total Appropriations $ 577,030,900 $ 584,558,200 $ 584,012,781 1.2%

1 The Emergency Medical Services and Emergency Management Agency/MetroSafe Departments, included in the Council Approved 2014-2015 Budget,
have been merged to a single Emergency Services Department in the Mayor's Recommended and Council Approved 2015-2016 budgets.

www.louisvilleky.gov 83



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

This Page Left Intentionally Blank

84 www.louisvilleky.gov



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

LOUISVILLE METRO
EXPENDITURES
FISCAL YEAR 2015-2016

General Fund - Municipal Aid/County Road Aid -
Community Development - Capital/Other Fund

Elected Officials
4.9%

Capital & Debt
4.6%

Louisville Forward
4.6%

Public Safety
55.2%

Central Services
10.9%

Public Services
8.8%

Community Building
11.0%
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LOUISVILLE METRO
SUMMARY OF APPROPRIATIONS
FISCAL YEAR 2015-2016

All Funds
Council Mayor's Council Council
Approved Recommended Approved Approved
2014-2015 2015-2016 2015-2016 % Change
Mayor's Office S 2,241,800 S 2,401,400 S 2,401,400 7.1%
Metro Council 7,771,100 8,048,900 7,993,900 2.9%
Office of Internal Audit 639,000 726,000 726,000 13.6%
Chief of Staff
Louisville Metro Police Department 173,732,400 170,937,100 170,937,100 (1.6%)
Chief of Public Services
Louisville Fire 52,233,300 53,225,600 53,225,600 1.9%
Emergency Services’ 46,089,200 46,579,100 46,579,100 1.1%
Department of Corrections 54,726,000 55,873,800 55,873,800 2.1%
Youth Detention Services 9,535,900 9,791,100 9,791,100 2.7%
Criminal Justice Commission 7,798,200 7,826,300 7,830,900 0.4%
Public Works & Assets 55,442,700 56,890,200 56,890,200 2.6%
Codes & Regulations 7,146,700 6,849,000 6,849,000 (4.2%)
232,972,000 237,035,100 237,039,700 1.7%
Chief of Community Building
Human Relations Commission 1,304,500 1,100,600 1,100,600 (15.6%)
Metro Animal Services 3,948,900 3,865,800 3,865,800 (2.1%)
Public Health & Wellness 26,484,300 20,810,500 20,810,500 (21.4%)
Community Services 28,467,900 28,990,500 29,486,600 3.6%
Parks & Recreation 24,191,900 25,618,800 25,743,800 6.4%
Louisville Free Public Library 17,834,700 18,441,900 18,441,900 3.4%
Louisville Zoo 15,105,500 14,964,100 14,964,100 (0.9%)
117,337,700 113,792,200 114,413,300 (2.5%)
Chief of Louisville Forward
Economic Development 27,681,400 27,066,800 27,101,800 (2.1%)
Develop Louisville 16,893,600 18,802,800 18,054,000 6.9%
44,575,000 45,869,600 45,155,800 1.3%
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LOUISVILLE METRO
SUMMARY OF APPROPRIATIONS
FISCAL YEAR 2015-2016

All Funds
Council Mayor's Council Council
Approved Recommended Approved Approved
2014-2015 2015-2016 2015-2016 % Change
Chief Financial Officer
Office of Management & Budget 55,491,900 60,817,000 60,631,700 9.3%
Chief of Improvement & Technology
Office of Performance Improvement & Innovation 1,061,300 1,275,400 1,275,400 20.2%
Human Resources 3,922,400 3,800,900 3,960,900 1.0%
Department of Information Technology 12,181,200 13,072,300 13,072,300 7.3%
17,164,900 18,148,600 18,308,600 6.7%
Related Agencies
Waterfront Development Corporation 1,615,200 1,515,200 1,515,200 (6.2%)
Kentucky Science Center 762,500 762,500 762,500 0.0%
2,377,700 2,277,700 2,277,700 (4.2%)
Other Elected Officials
Jefferson County Attorney 7,705,400 8,004,500 8,004,500 3.9%
Jefferson County Clerk 3,954,700 3,908,700 3,908,700 (1.2%)
Commonwealth Attorney 1,449,100 1,863,900 1,863,900 28.6%
Jefferson County Coroner 1,280,700 1,292,000 1,292,000 0.9%
Other Statutory Obligations 3,864,500 4,045,300 4,045,300 4.7%
18,254,400 19,114,400 19,114,400 4.7%
Total - Operations 672,557,900 679,168,000 678,999,600 1.0%
Capital/Debt Service 79,839,100 205,824,400 223,946,004 180.5%
Total Appropriations $ 752,397,000 S 884,992,400 S 902,945,604 20.0%

1 The Emergency Medical Services and Emergency Management Agency/MetroSafe Departments, included in the Council Approved 2014-2015 Budget,
have been merged to a single Emergency Services Department in the Mayor's Recommended and Council Approved 2015-2016 budgets.
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LOUISVILLE METRO
SUMMARY OF ANNUAL FUND APPROPRIATIONS
FISCAL YEAR 2015-2016

Available Funds S
Non-Recurring Funding Sources

Transfer to the Capital Fund

Committed Funds (Ord No. 21, Series 2011)

Grand Total: Available Funds

Appropriations to Operating Budget
Appropriations for Capital Projects

Appropriations for Debt Service

Grand Total: Appropriations

Unappropriated Balance: $

88

Community
General Capital Municipal Aid/  Development
Fund Fund County Road Aid Fund Total

559,326,600 130,000 $ 12,150,000 $ 11,301,600 $ 582,908,200
- 1,476,726 - 77,855 1,554,581
(4,384,500) 4,384,500 - - -
(450,000) - - - (450,000)
554,492,100 5,991,226 12,150,000 11,379,455 584,012,781
542,633,400 - 8,541,000 5,770,700 556,945,100
- 5,991,226 3,609,000 5,608,755 15,208,981
11,858,700 - - - 11,858,700
554,492,100 5,991,226 12,150,000 11,379,455 584,012,781
- -8 -8 . -
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LOUISVILLE METRO
PERSONNEL OVERVIEW
FISCAL YEAR 2015-2016

Presentation of Positions within Departments

The presentation of positions within departments in this year’s budget book is reflective of filled
positions at the beginning of each quarter during FY15. Prior to FY14, the budget document contained a
list of all positions within a department, regardless of whether the position was filled or fully funded for
the fiscal year. The listing of filled positions provides more accurate information on the staffing level
that is actually funded for each department. For comparison purposes, this budget also lists the average
of the quarterly filled counts for FY13 and FY14.

Collective Bargaining Agreements

As of April 1, 2015, approximately 76% of Louisville Metro’s full-time workforce has union
representation. With personnel costs comprising approximately 68% of the city’s overall operating
budget, Metro Government has moved to a labor strategy based on standardizing the definition of
overtime eligible labor throughout all contracts and limiting the growth in total compensation (Cost of
Living Adjustments, step increases, or other terms of compensation) not to exceed overall average
revenue growth. Below is a listing of the current status of collective bargaining contracts:

Collective Bargaining Unit Contract End Date Authorization
Teamsters Local 783, Corrections Civilians 6/30/2013 In negotiations
IAFF Local 345, Fire Majors 6/30/2014 Tentative Agreement
Teamsters Local 783, Corrections Supervisors 6/30/2014 Tentative Agreement
Carpenters Local 2501, Codes & Regs 6/30/2014 In negotiations
Teamsters Local 783, LMPD Civilians 6/30/2014 In negotiations
Teamsters Local 783, Waterfront Development 6/30/2015 Letter Agreement
Teamsters Local 783, EMA/MetroSafe 6/30/2015 Ord. No. 12, Series 2013
IBEW Local 369, Public Works & Assets 6/30/2015 Ord. No. 18, Series 2012
Fireman & Qilers Local 320, Public Works & Assets 6/30/2015 Ord. No. 20, Series 2012
FOP Lodge 77, Corrections Officers & Sergeants 6/30/2015 Ord. No. 95, Series 2012
Teamsters Local 783, EMS 6/30/2015 Ord. No. 96, Series 2012
FOP Lodge 77, Corrections Captains & Lieutenants 6/30/2015 Ord. No. 125, Series 2012
IBEW Local 369, EMA/MetroSafe 6/30/2016 Ord. No. 225, Series 2012
AFSCME Local 2629, Jefferson County Master 6/30/2017 Ord. No. 11, Series 2014
Louisville Metro Traffic Guards Association 6/30/2017 Ord. No. 25, Series 2014
AFSCME Local 2629, Technology 6/30/2017 Ord. No. 136, Series 2014
AFSCME Local 2629, Revenue Commission 6/30/2017 Ord. No. 139, Series 2014
AFSCME Local 2629, Zoo 6/30/2017 Ord. No. 105, Series 2014
Teamsters Local 783, Public Works & Assets 6/30/2017 Ord. No. 142, Series 2011
FOP Lodge 614, LMPD Captains & Lieutenants 6/30/2018 Ord. No. 26, Series 2014
IAFF Local 345, Fire Suppression 6/30/2018 Ord. No. 129, Series 2013
FOP Lodge 614, LMPD Officers & Sergeants 6/30/2018 Ord. No. 132, Series 2013
AFSCME Local 3447-02 & 3447-03, Parks 6/30/2018 Ord. No. 138, Series 2014
AFSCME Local 3425, Library 6/30/2019 Ord. No. 137, Series 2014
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LOUISVILLE METRO

PERSONNEL SUMMARY BY AGENCY

FISCAL YEAR 2015-2016

(Filled Position Count - as of 4/1/15)

Regular Regular Seasonal/
Full-Time Part-Time Other Total
Mayor's Office 16 5 21
Louisville Metro Council 68 12 1 81
Office of Internal Audit 6 6
Chief of Staff
Louisville Metro Police Department 1,485 65 1,550
Chief of Public Services
Louisville Fire 466 466
Emergency Services 447 447
Department of Corrections 557 557
Youth Detention Services 117 117
Criminal Justice Commission 3 1 4
Public Works & Assets 444 1 2 447
Codes & Regulations 90 5 95
Subtotal: 2,124 2 7 2,133
Chief of Community Building
Human Relations Commission 12 6 2 20
Metro Animal Services 56 1 57
Public Health & Wellness 194 11 1 206
Community Services 103 15 19 137
Parks & Recreation 278 43 32 353
Louisville Free Public Library 181 102 5 288
Louisville Zoo 115 18 108 241
Subtotal: 939 196 167 1,302
Chief of Louisville Forward
Economic Development 82 2 84
Develop Louisville 139 14 153
Subtotal: 221 2 14 237
Chief Financial Officer
Office of Management & Budget 354 5 1 360
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LOUISVILLE METRO

PERSONNEL SUMMARY BY AGENCY

FISCAL YEAR 2015-2016

(Filled Position Count - as of 4/1/15)

Regular Regular Seasonal/
Full-Time Part-Time Other Total
Chief of Improvement & Technology
Office of Performance Improvement &
Innovation 9 1 10
Human Resources 34 7 41
Department of Information Technology 67 67
Subtotal: 110 1 7 118
Other Elected Officials
Jefferson County Attorney 90 9 99
Commonwealth Attorney 23 23
Jefferson County Coroner 14 14
Other Statutory Obligations 3 1 4
Subtotal: 130 9 1 140
Total Filled Positions as of 4/1/15 5,453 297 198 5,948

www.louisvilleky.gov
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Metro Government Operations

Funding by Source

General Fund Appropriation
Carryforward & Designated
Agency Receipts

Federal Grants

State Grants

Total Funding:

Expenditures by Category

Personnel Services
Contractual Services
Supplies
Equipment/Capital Outlay
Direct Reimbursements
Interdepartment Charges
Other Expenses

Restricted & Other Proj Exp

Total Expenditures:

www.louisvilleky.gov
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Prior Year
Actual
2013-2014

511,544,000
17,165,100
55,846,100
41,280,700
30,503,800

656,339,700

438,900,400
150,117,500
17,579,400
3,203,000
19,822,000
6,488,200
262,300

636,372,800

Budget Summary

Original
Budget
2014-2015

534,911,100
5,507,800
57,675,800
43,635,600
30,827,600

672,557,900

448,115,700
131,928,400
21,053,600
3,398,800
20,514,100
5,245,800

42,301,500

672,557,900

Revised
Budget
2014-2015

535,088,000
18,619,500
60,870,600
43,655,700
31,713,200

689,947,000

449,562,800
159,597,900
23,324,200
3,909,300
20,299,600
4,814,400
265,900
28,176,100

689,950,200

Mayor's

Recommended

2015-2016

542,961,800
4,955,600
61,625,900
39,858,000
29,766,700

679,168,000

458,460,500
142,359,700
20,261,000
4,020,200
18,465,200
4,492,400

31,109,000

679,168,000

Council
Approved
2015-2016

542,633,400
4,955,600
61,785,900
39,858,000
29,766,700

678,999,600

458,418,200
142,896,300
20,261,000
4,020,200
18,465,200
4,492,400

30,446,300

678,999,600
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Metro Government Operations

Expenditures by Activity

Mayor's Office

Louisville Metro Council

Office of Internal Audit

Louisville Metro Police Department
Louisville Fire

Emergency Services

Department of Corrections

Youth Detention Services

Criminal Justice Commission

Public Works & Assets

Codes & Regulations

Human Relations Commission
Metro Animal Services

Public Health & Wellness
Community Services

Parks & Recreation

Louisville Free Public Library
Louisville Zoo

Economic Development

Develop Louisville

Office of Management & Budget
Office of Performance Improvement & Innovation
Human Resources

Department of Information Technology
Related Agencies

Other Elected Officials

Total Expenditures:

94

Prior Year
Actual
2013-2014

2,393,900
5,925,600
541,500
164,038,900
52,941,100
44,084,500
53,227,400
9,308,700
6,782,500
52,936,600
9,377,400
906,800
3,287,900
28,503,800
22,903,900
23,497,800
16,918,900
13,945,000
30,195,100
8,908,900
51,353,200
771,900
3,770,600
10,997,700
2,657,600
16,195,600

636,372,800

Budget Summary
(All Funds)
Original Revised Mayor's

Budget Budget Recommended

2014-2015 2014-2015 2015-2016
2,241,800 2,241,800 2,401,400
7,771,100 8,722,900 8,048,900
639,000 639,000 726,000
173,732,400 173,304,600 170,937,100
52,233,300 52,193,600 53,225,600
46,089,200 46,862,900 46,579,100
54,726,000 55,158,000 55,873,800
9,535,900 9,530,000 9,791,100
7,798,200 7,759,200 7,826,300
55,442,700 56,815,100 56,890,200
7,146,700 7,150,400 6,849,000
1,304,500 1,201,700 1,100,600
3,948,900 3,982,900 3,865,800
26,484,300 27,077,400 20,810,500
28,467,900 30,634,100 28,990,500
24,191,900 25,139,300 25,618,800
17,834,700 18,344,700 18,441,900
15,105,500 15,109,000 14,964,100
27,681,400 31,829,200 27,066,800
16,893,600 18,204,700 18,802,800
55,491,900 59,909,100 60,817,000
1,061,300 1,061,300 1,275,400
3,922,400 3,922,400 3,800,900
12,181,200 12,185,000 13,072,300
2,377,700 2,377,700 2,277,700
18,254,400 18,594,200 19,114,400
672,557,900 689,950,200 679,168,000

www.louisvilleky.gov

Council
Approved
2015-2016

2,401,400
7,993,900
726,000
170,937,100
53,225,600
46,579,100
55,873,800
9,791,100
7,830,900
56,890,200
6,849,000
1,100,600
3,865,800
20,810,500
29,486,600
25,743,800
18,441,900
14,964,100
27,101,800
18,054,000
60,631,700
1,275,400
3,960,900
13,072,300
2,277,700
19,114,400

678,999,600



Mission
Statement

Major
Services

Objectives

Website
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MAYOR'’S OFFICE

Provide vision and leadership to the community to improve quality of life and
economic health through effective and efficient delivery of public services.

e Administration
e Development and management of Metro’s Strategic Plan

e Use technology and innovation to deliver excellent city services

e Solve the systemic budget issues

e Create additional jobs at higher wages

e Invest in people and neighborhoods to advance Louisville’s “Quality of Place”
e Create a 25-year city plan for development and revitalization

To view the agency’s strategic plan along with other important information,
please visit http://louisvilleky.gov/government/mayor-greg-fischer
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Mayor's Office Budget Summary
Prior Year Original Revised Mayor's Council
Actual Budget Budget Recommended Approved
2013-2014 2014-2015 2014-2015 2015-2016 2015-2016

Funding by Source
General Fund Appropriation 2,393,700 2,241,800 2,241,800 2,401,400 2,401,400

Total Funding: 2,393,700 2,241,800 2,241,800 2,401,400 2,401,400

Expenditures by Category

Personnel Services 2,215,200 2,070,600 2,070,600 2,230,900 2,230,900
Contractual Services 151,700 144,000 144,000 143,400 143,400
Supplies 17,600 16,100 16,100 15,600 15,600
Equipment/Capital Outlay 1,700 2,100 2,100 4,000 4,000
Direct Reimbursements 6,900 8,100 8,100 6,600 6,600
Interdepartment Charges 800 900 900 900 900

Total Expenditures: 2,393,900 2,241,800 2,241,800 2,401,400 2,401,400

Expenditures by Activity
Mayor's Office Administration 2,393,900 2,241,800 2,241,800 2,401,400 2,401,400

Total Expenditures: 2,393,900 2,241,800 2,241,800 2,401,400 2,401,400
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Mayor's Office Filled Position Detail
FY13 FY14 FY15 by Quarter

Average Average 7/1/14 10/1/14 1/1/15 4/1/15

Regular Full-time 20 17 16 16 16 16

Regular Part-time 6 5 5 5 5 5

Seasonal/Other 0 0 0 0 0 0

Filled Position Total 26 22 21 21 21 21

Position Title
Administrative Assistant
Chief Administrative Officer
Chief Legal Counsel

Chief of Community Building
Chief of Public Services
Chief of Staff

Chief of Strategic Initiatives
Counsel

Deputy Chief of Staff
Deputy for Communications
Director of Communications
Director of Performance Improvement
Director of Policy
Intergovernmental Affairs Aide
Mayor

Mayor's Scheduler

Senior Policy Advisor

Special Assistant

Special Police

Speech Writer

P N DR RPRRPRRRPRRPRRLRNORRRERRRERREW
P NDORRPRRRPRORRORRRERRRLRRLOW
R N DORRRRORRORRRERRERRLROOW
P NDORRPRRLRRORRORORRRLREREROW
R N DORRROORRRRERORRRIEREROW
P NDORRPRRPROORRRRORRRLREREROW

www.louisvilleky.gov 97



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

Mission
Statement

Major
Services

Objectives

Website
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LOUISVILLE METRO COUNCIL

Enact legislation to meet the needs of the citizens of Louisville Metro.

Standing Committees:

Appropriations, Neighborhood Development Funds (NDF), and Capital
Improvement Funds (CIF)

Budget

Committee of the Whole

Committee on Appointments

Committee on Committees

Committee on Contracts

Committee on Health, Education, & Housing
Committee on Intergovernmental Affairs
Committee on Sustainability

Community Affairs

Government Accountability & Ethics

Labor & Economic Development
Planning/Zoning, Land Design, & Development
Public Safety

Public Works, Bridges, & Transportation

Ad Hoc Committees:

Animal Services
Annexation
Land Development Code

Provide legislative oversight and authority for efficient and effective services
to all citizens of Louisville Metro

Provide legislative authority to achieve the published goals and objectives of
Louisville Metro Government

Appropriate an annual operating and capital budget

To view other important Metro Council information, please visit
http://louisvilleky.gov/government/metro-council

www.louisvilleky.gov


http://louisvilleky.gov/government/metro-council

Louisville Metro Council

Funding by Source

General Fund Appropriation
Carryforward & Designated
Agency Receipts

Expenditures by Category

Personnel Services
Contractual Services
Supplies
Equipment/Capital Outlay
Interdepartment Charges
Other Expenses

Restricted & Other Proj Exp

Total Expenditures:

Expenditures by Activity

District Operations/NDF Fund
Administration

Total Expenditures:

www.louisvilleky.gov
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Prior Year
Actual
2013-2014

6,518,600
1,618,200
15,600

Total Funding: 8,152,400

5,050,500
532,200
22,300
58,300

262,300

5,925,600

919,900
5,005,700

5,925,600

Budget Summary

Original
Budget
2014-2015

7,771,100

7,771,100

4,976,400
768,100
44,500
45,100

1,937,000

7,771,100

2,777,800
4,993,300

7,771,100

Revised
Budget
2014-2015

6,820,100
1,876,900
24,200

8,721,200

5,022,100
796,500
54,500
48,000
265,900
2,535,900

8,722,900

3,456,600
5,266,300

8,722,900

Mayor's
Recommended
2015-2016

8,048,900

8,048,900

5,042,000
693,500
45,400
41,900
25,000

2,201,100

8,048,900

2,779,900
5,269,000

8,048,900

The new computer lab at the recently re-opened Shively Library is a
popular destination for lifelong learning.

Council
Approved
2015-2016

7,993,900

7,993,900

5,042,000
693,500
45,400
41,900
25,000
2,146,100

7,993,900

2,724,900
5,269,000

7,993,900
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Louisville Metro Council Filled Position Detail
FY13 FY14 FY15 by Quarter

Average Average 7/1/14 10/1/14 1/1/15 4/1/15
Regular Full-time 69 69 67 68 64 68
Regular Part-time 17 16 15 14 13 12
Seasonal/Other 1 2 2 1 1 1
Filled Position Total 87 87 84 83 78 81
Position Title
Administrative Assistant 3 3 3 3 3 3
Administrative Clerk 7 7 5 4 5 4
Administrative Specialist 2 1 1 1 1 1
Business Manager 1 1 1 1 1 1
Business Specialist 1 1 1 1 1 1
Caucus Director 2 1 1 1 1 1
Director of Communications 2 2 2 2 1 1
Financial Advisor 1 1 1 1 1 1
Information Systems Coordinator 1 1 1 1 1 1
Legislative Aide 12 12 11 12 12 12
Legislative Assistant 14 14 14 14 13 14
Majority Caucus Communications Director 0 0 0 0 1 1
Majority Caucus Director 0 1 1 1 1 1
Metro Council Assistant Clerk 2 3 3 3 2 3
Metro Council Clerk 1 1 1 1 1 1
Metro Council Deputy Clerk 1 0 0 0 0 0
Metro Council Member 26 26 26 26 24 26
Metro Council Staff Helper 11 12 12 11 9 9
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Objectives
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OFFICE OF INTERNAL AUDIT

Provide independent, objective assurance and consulting activities that assist
both policy makers and program managers in providing high-quality services in a
manner that is accountable, efficient, effective, and ethical. Provide services that
add value and improve Louisville Metro Government operations. Support the
accomplishment of Louisville Metro Government’s objectives by bringing a
systematic, disciplined approach to evaluate and improve the effectiveness of risk
management, control, and governance processes.

e Assurance Services

e Consulting Services

e Information Technology Services
e Integrity Services

Conduct audits of Louisville Metro Government department activities to review
the systems of risk management and internal controls in order to provide
reasonable assurance regarding the achievement of objectives in the following
categories:

e Compliance with applicable laws and regulations
e Reliability of financial reporting

e Effectiveness and efficiency of operations

e Achievement of business goals and objectives

e Safeguarding of assets

To view the agency’s strategic plan along with other important information,
please visit http://www.louisvilleky.gov/InternalAudit/
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Office of Internal Audit Budget Summary
Prior Year Original Revised Mayor's Council
Actual Budget Budget Recommended Approved
2013-2014 2014-2015 2014-2015 2015-2016 2015-2016

Funding by Source
General Fund Appropriation 541,600 639,000 639,000 726,000 726,000

Total Funding: 541,600 639,000 639,000 726,000 726,000

Expenditures by Category

Personnel Services 472,000 527,900 527,900 638,400 638,400
Contractual Services 65,700 107,700 107,700 83,800 83,800
Supplies 3,800 3,400 3,400 3,800 3,800

Total Expenditures: 541,500 639,000 639,000 726,000 726,000

Expenditures by Activity
Office of Internal Audit 541,500 639,000 639,000 726,000 726,000

Total Expenditures: 541,500 639,000 639,000 726,000 726,000
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Office of Internal Audit Filled Position Detail
FY13 FY14 FY15 by Quarter

Average Average 7/1/14 10/1/14 1/1/15 4/1/15
Regular Full-time 7 6 6 6 6 6
Regular Part-time 0 0 0 0 0 0
Seasonal/Other 0 0 0 0 0 0
Filled Position Total 7 6 6 6 6 6
Position Title
Assistant Director 1 1 1 1 1 1
Director 1 1 1 1 1 1
Internal Audit Coordinator 0 0 1 1 1 1
Internal Auditor Il 5 4 3 3 3 3
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LOUISVILLE METRO
POLICE DEPARTMENT

Mission Deliver professional, effective services, fairly and ethically, at all times, to all people, in order
to prevent crime, control crime, and enhance the overall quality of life for citizens and
Statement visitors; Encourage and promote community involvement on all levels to achieve these ends.
Major e Patrol Services e Narcotics
. e Police Training e Special Investigations
Services e Property and Records Management e Media and Public Relations
e Major Crimes e Administrative Services

e Special Operations

Objectives e Reduce crimes, traffic fatalities and injury accidents, public perception of fear of crime,

external complaints and internal violations, and increase the clearance of crimes by arrest

e Enhance community trust and support through increased transparency in the complaint
process, improved customer service, increased services to victims of crime, greater citizen
input, and more effective communication of our mission, activities, and programs

e Enhance employee trust and commitment through increased training opportunities,
improved facilities and equipment, and available employee services

e Enhance collaboration with local, regional, and Federal agencies through improved
communication, increased use of cross functional teams, and greater interfacing of
informational technologies

e Leverage existing citizen technology through increasing services and information available
to the community electronically

e Collaborate with community stakeholders to increase the department’s interaction with
young people through programs focused on developing life-skills in order to build a strong
foundation of trust with young people in our community

e Collaborate with community stakeholders to increase outreach programs available to
immigrants in our community in order to build trust and support among the newer
members of our community

Waebsite To view the agency’s strategic plan along with other important information, please visit
http://www.louisvilleky.gov/MetroPolice/

Performance Each agency reports to the Mayor and Metro Leadership 4-8 times per year on their key
performance indicators (KPls), problem solving efforts, and continuous improvement

Measures activities. The following page is a high level overview of the agency’s most recent
performance on their enterprise-wide and operational KPIs. To view the agency’s strategic
plan, performance measures on previous LouieStat reports, or details on each KPI, please visit
http://louiestat.louisvilleky.gov/. (Note: The timeframe and goal for each measure may vary
and can be found on the agency’s KPI reports on the LouieStat website.)

Legend

@ Performance Meets Goal
I. Performance Approaching Goal
© Performance Off Goal
Non-Scored / Informational

® Goal Not Set
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Louisville Metro Police Department

2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

(LouieStat data as of 5/27/15)

Enterprise KPIs

Current YTD
Measure Level Goal Level Status
Hours Not Worked 134,097 126,038 \

hours hours

Ht_aurs Lost Due to Work Related Iliness and 12.824 hours 31,509 hours @
Injury
Sworn Employees w/ High Sick Leave 68 86 ®
Consumption employees employees
Civilian Employees w/ High Sick Leave 55 44 %)
Consumption employees employees
Lost Time Injury Rate 3.65 9.00 ©

LMPD KPIs

Current YTD
Measure Level Goal Level Status
Part 1 Total Crimes 32,718 31432 '
incidents incidents
. - 187,808 \
Self-Initiated Activity activities TBD O
. 28,677 27,788
Part 1 Property Crimes incidents incidents g
: . 4,088 3,660
Part 1 Viclent Crimes incidents incidents X
Monthly Traffic Fatalities 4 fatalities 6 fatalities ©
Six Sigma Bi- Weekly PeopleSoft Overtime $ 2,454,640 TBD o
Dollars e -
Six Sigma Bi-Weekly PeopleSoft Overtime 63.786 hours TBD ()
Hours
Professional Standards Unit Complaints i : TBD L2
complaints

www.louisvilleky.gov
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2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

Louisville Metro Police Department

Funding by Source

General Fund Appropriation

Carryforward & Designated
Agency Receipts

Federal Grants

State Grants

Expenditures by Category

Personnel Services
Contractual Services
Supplies
Equipment/Capital Outlay
Direct Reimbursements
Interdepartment Charges
Restricted & Other Proj Exp

Expenditures by Activity

Administrative Bureau
Patrol Bureau
Support Operations Bureau

106

Total Funding:

Total Expenditures:

Total Expenditures:

Prior Year
Actual

2013-2014

154,805,900
96,300
1,572,500
3,107,500
5,001,200

164,583,400

146,296,000
4,811,900
1,222,900

207,500
10,246,800
1,253,800

164,038,900

35,254,700
92,370,000
36,414,200

164,038,900

Budget Summary

Original
Budget
2014-2015

164,171,400
1,586,500
2,860,700
5,113,800

173,732,400

152,962,300
5,692,200
1,577,000

289,200
10,404,900
1,249,000
1,557,800

173,732,400

40,572,100
94,919,100
38,241,200

173,732,400

Revised
Budget

2014-2015

164,191,200
43,000
1,586,500
2,270,300
5,213,700

173,304,700

153,331,400
5,682,200
1,584,500

336,600
10,419,900
1,249,000
701,000

173,304,600

40,526,500
94,437,500
38,340,600

173,304,600

Mayor's

Recommended
2015-2016

161,781,500
24,600
1,702,200
2,225,500
5,203,300

170,937,100

151,899,600
6,222,600
1,521,700

390,200
8,902,400
1,261,500

739,100

170,937,100

40,659,400
92,360,000
37,917,700

170,937,100

www.louisvilleky.gov

Council
Approved
2015-2016

161,781,500
24,600
1,702,200
2,225,500
5,203,300

170,937,100

151,899,600
6,222,600
1,521,700

390,200
8,902,400
1,261,500

739,100

170,937,100

40,659,400
92,360,000
37,917,700

170,937,100



2015-2016 LOUISVILLE METRO EXECUTIVE APPROVED BUDGET

Louisville Metro Police Department Filled Position Detail
FY13 FY14 FY15 by Quarter

Average Average 7/1/14 10/1/14 1/1/15 4/1/15
Regular Full-time 1,458 1,435 1,473 1,493 1,469 1,485
Regular Part-time 66 66 62 62 61 65
Seasonal/Other 0 0 0 0 0 0
Filled Position Total 1,524 1,501 1,535 1,555 1,530 1,550
Position Title
Administrative Assistant 6 7 7 7 5 4
Administrative Clerk 17 17 20 19 20 20
Administrative Coordinator 1 0 0 0 0 0
Administrative Secretary 0 5 6 6 5 5
Administrative Specialist 2 2 2 2 2 2
Administrative Supervisor | 1 1 1 1 1 1
Assistant Police Chief 2 2 2 2 3 3
Attorney 1 1 1 1 1 1
Clerk Typist Il 3 3 3 3 3 3
Community Outreach Coordinator 1 1 1 1 1 1
Crime Analyst | 4 4 5 12 12 15
Crime Scene Technician | 15 15 15 15 15 15
Criminal Justice Specialist 5 5 5 5 5 5
Criminal Justice Supervisor 1 1 1 2 2 2
Deputy Police Chief 2 2 2 1 1
Executive Assistant 1 1 1 1 1 1
Information Process Technician 8 18 20 20 22 22
Keeper | 1 1 1 1 1 1
Latent Fingerprint Technician 2 2 2 2 2 2
LMPD Service Center Technician 14 14 17 16 14 17
Management Assistant 5 4 4 4 5 5
Paralegal 1 1 2 2 2 2
Permit/License Assistant 1 2 2 1 P 2
Personnel Specialist 1 1 1 1 1 3
Personnel Supervisor 1 1 1 1 1 1
Photographer Technician 2 2 2 2 2 2
Physical Fit Instructor 1 1 1 1 1 1
Police Chief 1 1 1 1 1 1
Police Lieutenant 56 57 57 57 57 57
Police Major 14 14 14 14 14 14
Police Officer 1,001 983 1,015 1,029 1,005 1,012
Police Report Technician 6 5 6 6 6 5
Police Sergeant 154 155 154 155 155 155
Property Room Clerk 8 8 8 8 8 9
Property Room Coordinator 1 1 1 1 1 0
Property Room Supervisor 0 0 0 0 0 1
P<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>