








Best practices forimplementing healthy vending guidelines

+ Use ateam-based approach and select a recognized leader or champion.

- Create an implementation plan with goals, strategies and timeline.

- Pilot test and engage staff to identify healthy, tasty choices and adjust to new options.

« Consider the price, product placement and point-of-purchase promotions of all healthier and healthiest items in
your vending machines.

« Provide additional education or program promotion to cultivate support for your healthy vending
program. These include: e-cards, flyers, posters or even emails to staff with strong leadership support.

« Announce it to your communities! Help making healthier snacking the norm by letting your clients, co-workers,
and communities know about your new healthier workplace through press, your website or social media.

Approaches for creating a healthy vending policy

Below are three approaches that may be useful inimplementing a healthy vending policy similar to Louisville Metro
Government in your workplace or organization. A successful healthy vending policy that truly promotes food and
beverage choices, the third strategy providing only healthy choices, considered the long term goal.

« Add products from the healthiest and categories
« Reduce products from the limited category
- Consider targets, such as, 75% products from healthiest (25%) and (50%) categories

+ Use education and marketing to promote products

+ Work with your vendors on healthiest product pricing and placement

« Ensure calorie labeling that meets FDA requirements

- Limit advertising on vending machines to food and beverages that are found in the healthiest and categories

+ Implement the most healthy approach by including only the healthiest and categories of food and
beverage products in your policy. Louisville Metro recommends 100% healthy vending.

Consider a Phased Approach

It is ideal that 100% of products in your vending machine meet the nutrition standards for food and beverages.
If that does not seem feasible for your workplace or organization, consider a phased approach, such as:

« 50% of vending machine products meet healthiest and nutritional standards within 1 year
« 75% of vending machine products meet healthiest and nutritional standards within 2 years
« 100% of vending machine products meet healthiest and nutritional standards within 3 years
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The design of this document has been adapted with permission from the Seattle & King County Healthy Vending Guidelines by the
Louisville Metro Department of Public Health & Wellness. March 2017



