LMPHW Laboratory System Improvement Program (L-SIP) Agenda

April 23, 2015
Foundation for a Health Kentucky Conference Facility
Registration 8:00-8:30
Welcome, Introductions, and Overview of the Assessment Day 8:30-9:15
Dr. Sarah Moyer, Medical Director, LMPHW
Dr. Leslie A. Wolf, Laboratory Director, LMPHW
Plenary: Essential Service (ES) #2- Diagnose and Investigate Health 9:15-10:15
Problems
Karen Breckenridge, APHL
Break 10:15-10:30
Breakouts: 10:30-11:45
e Group A- ES #1- Monitor Health
e Group B- ES #9- Evaluate Effectiveness, Accessibility, Quality
e Group C- ES #8- Assure Competent Workforce
Lunch 11:45-12:30
Breakouts: 12:30-1:30
e Group A- ES #7- Link People to Needed Personal Health
Services
e Group B- ES #10- Research
e Group C- ES #4- Mobilize Partnerships
Break 1:30-1:45
Breakouts: 1:45-3:00
e Group A- ES#3- Inform, Educate, and Empower
e Group B- ES #5- Develop Policies and Plans
e Group C- ES #6- Enforce Laws & Regulations
Break 3:00-3:15
Summary, Evaluation, and Next Steps 3:15-4:30
Dr. Leslie A. Wolf, Laboratory Director, LMPHW
Adjourn 4:30




