RESILIENCE AND COALITION
COMMUNITY SERVICES HOMELESS
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Funding Focus Areas

@ Low Barrier Shelter @Mental Behavior & Substance Abuse @Families @ Outreach & Case Mgmt © Storage @ Uofl Report @ Transportation

$40,000
529,250 $50,000

$97,130

$102,130
£330,000

$141,D[}G Saaaﬂm
Fiscal Year Fiscal Year
109,200
2020 2108, 2021
Total: Total:
$085,130 51,000,000

5157,000
$157,000

$211,670

$230,750

This year, the 5t. John Center for Homeless Men applied for and was awarded a Continuum of Care grant for outreach
services. This enabled RCS to reallocate $156,670 to the following areas in fiscal year 2021: Storage, Mental Health Care,
and a new service category for 2021 - Transportation - shown in pink on the above graph.

T

Funding Focus Notes
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ess Initiative Grant
Demographics of Persons Served, Last 3 Months of Fiscal Year 2020

April 1, 2020 - June 30, 2020

Participant Subpopulation # Served Source of Participant Health Insurance
-
Total Number of Persons Served 1421 | weocuo | ™)
this Period nene |G 2=
Adults (18+) 1223 mepicane [ o=
Total Households 1213 over [ <20%
Adults with No Income gag | veaal ll 25m
) emplicoesa [ 12
Chronically Homeless Persons 479 privane Pay | o.52%
# with a History of Domestic 317 - - - -
Violence
# of Persons with Unknown Age 120 Race Gender
Youth Under Age 25 BR |®While ®Black ®Multiple @ Othes @ Maic @ Femisie @Other
Veterans 85 47 25%
Children (< 18) 78 1361%
Currently Fleeing Domestic 74
Violence
Parenting Youth Under Age 25 2 30.5% i
with Children 5518
Age
Eoipt
- TN A0 9%
13.55%
I-ﬁ h.q':F:rﬁ Il.h-:r.F:
Iri _ ]
115 2j5-12 311317 £} 15 - 34 5} - 34 B35 - 44 T45-54 E] 55 - 61 o] &2+
Physical & Mental Health Conditions Persons with . 4
-
@ Merital Heakh Problem T AES 1.9% 3+ Conditions 434
.F‘I‘Tf".'.ii.'hl Diiﬂhili'.‘:f 26.73% Haone 37
@ Chronic Health Condition i Data Mot Collected 195
2 Concditions 152
® Eath Alch. & Drug Abuse 1 Condition 191
@ Development Disability 12 789, R L — 73
W Dirug, Abuse Cliert Doesn’t g
EnowClient Refused
B Aloshind Abs ‘ I
e ) “HBaE Total 1421
@ HIV/AIDS 18.88%




Homeless Initiative Grant
Demographics of Persons Served, Last 3 Months of Fiscal Year 2020

April 1, 2020 - June 30, 2020

Chronic v Non-Chronic Homelessness
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Persons Served by this Grant All Louisville Single Point of Entry Projects
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Who Got Help this Quarter?

- More than 1 in 4 participants were between the ages of 35 & 44

« B66% were male « 33% were female « 1% identified as another gender
« 38% were black + 55 % were white » ~5% were multiple races

« 21% had no health insurance « 434 had 3 physical or mental health conditions at once

« 88 Persons under 25 years of age «  Almost 70% of households had no income

Based on data available for this period, the average person served with these funds was a white male
between the ages of 35 & 44 with no income and a mental health condition, physical disability, and
chronic health condition with health insurance through Medicaid.

How Do You Know?
All data were retrieved from HMIS, the Homeless Management Information System. From the aggregated

data it is possible to give a snapshot of all persons served with this funding.




Homeless Initiative Outcomes

Low-Barrier Shelter (LBS)
Participating Agencies: Wayside Christian Mission, The Healing Place, 5t. Vincent de Paul

Wayside Christian Mission:
* 5 families that moved from LBS to Family Emergency Shelter collaborated with RCS to obtain permanent houwsing of
vanious, subsidized types, and 2 other families continue to work with RCS as they remain in emergency shalter.

+ 102% Cooupancy rate over last 3 months of grant peniod
* 384 Non-duplicated persons sarved

The Healing Place:
* 621 unigue persons were served through the LBS at The Healing Place between July 1, 201% and June 30, 2020
* 472 of those persons were reported as having no income.

499 participants wers enrolled in The Healing Places LBS for 7 days or less, meaning 122 persons that started warking
with The Healing Place because of the Homeless Inttiative expansion stayed longer than one week over the last year.

5t. Vincent de Paul:

* 55% of people in the third quarter who slept in a sanctuary bed achieved greater stability, as evidenced by their positive
exit to permanent housing, transitonal housing or returning to Ozanam Owernight's congregate beds.

* 65 people were served by the Sanctuary bed program last fiscal year. All 65 would hawe been homeless without the
program. 13 persons served axited to permanent housing, 5 with no subsidy. 41 axited to temporany destinations, 13 exited
to a place not meant for habitation. i.e., a vehicle, abandoned building, anywhere outside, etc.]

* &t Vincent reported that participation in the Homeless Initative model has strensthened their partnership with Phosnix
Haalthcare for the Homeless, St Jchn Center's street outreach team, Our Lady of Peace hospital, Wellspring and voluntears
of america's Men's Recovery. These partnerships have expanded the services available to persons served by 5t. Vincent.

Rapid Rehousing

Participating Agencies: Volunteers of America

 Yoi served nearly 3x as many families in the last guarter of the year as they were expected to serve over the entire grant

year. |24 families served between April and June 2020, consisting of 35 adults and 54 children, compared to the 10 family
goal from the beginning of the year )

* These services wers provided at a stage in the pandemic when lock-downs/health restrictions were at their height.
violuntesrs of america wtilized partnerships with local hotals to tempararily howse families that could not stay in the family
emergency shalter as they worked with Homeless Initiative partners, including the Coalition for the Homeless and Louisville
KMetro Government, to help persons in nead obtain more permanent housing.

* The Rapid Rehousing program at volunteers of America reported serving 108 children across 54 families betwesn July 1,
2019 and June 30, 2020. 43 were less than five years ald.

* 48 persons sereed in this program exited to permanent housing. 17 are now in permanent housing without any ongoing
subsidy. Another 51 persons exited to either temparary houwsing or emergency shelter. Only 7 participants are reported as
exiting the program to 3 place not meant for habitation.




Homeless Initiative Qutcomes

Storage
Participating Agencies: Salvation Army

* Storage services were provided throughout the pandemic, always allowing some method for participants to safely access

their belongings. The service was altered to follow CoClocal health guidelines, but participants still had time each day to
acrcess their storage units.

» Three persons assisted by the storage program moved into housing the last quarter of the program year. Salvation Army
reports that they, like all participants in the program, gain a sense of sscurity about their belongings which helps
participants improve stability in their lives - they can warmry less about everything they own being stolen.

Outreach

Participating Agencies: st lohn Center, UP Louisville, Family Health Center, Wellspring, Legal Aid Society
5t. John & UP Louisville: (Agencies work as team for project.)

» The outreach collaboration betereen 5t. John & UP Louisville helped 51 households secure permanent housing in fiscal
year 2020, 18 in the [ast gquarter alone. 51 howsshaolds represants 128% of the annual goal.

* Onver 1,000 unigue individuals received services from the 5t. John & UP team, nearly 3 times the annual goal. The
outreach services led to 622 referrals to providers for longer-term services, more than 3 times the annual goal.

» 136 requests for support were received by the outreach team in Fr20. 87% received a response within 48 hours.

Family Health Center (Phoenix):

» The Homeless Initiative funded social worker at Phoenix that participates in the Common Assessment Team helped 129
individuals move into permanent housing during the last quarter of the fiscl year

» That same social worker helped intervene in two dozen mental health-crisis situations and performed nearly three
hundrad wellness chedks owver the year.

Wellspring:

» ‘Wellspring reports that 33 out of 48 currently active participants have been housed, 68%. 123 days was the average wait
fime for participants to move into housing - the wait, 33 days longer than the annualized goal, is related to pandemic
challenges & the drastic shortage of quality housing for persons with low incomes in Louisville.

» & peychiatrist visited 100% of Wellspring Homeless Initiative participants within the first 30 days of program entry. 6% of
the visits were performed by Wellspring's Homeless Initiative ACT Team, 4% of participants instead retained services from
their previous provider, Phoenix Health Center.

» of wellspring's participants in the prograrm long enough to complate this measwre a 24% reduction in psychiatric
symptoms was recorded. 20% is recognized &= statistically significant.

Legal Aid Society:

* The Homeless nitiative funding helped Legal sid's Project H.E.LP close a total of sixty-bwio cases in the last quarter of the
year. Eizht addreszed a consumer debt issue, Twelve ineolved family law matters, twenty-one perained to a government
benefits issue, nine a housing issue, another nine regarding expunzing an individual's record, and three dealt with life
planning matters. Mine of the cases required extended representation. Fifty-three were resolved with brief services.




I X WAYSIDE SOCIETY (:f
ST.VINCENT
O INCIVNWER T LE HEALING PLACE e

MISSION

(0p))

Ly ! LINRf
K2YSf Saa
aKSft SN

< & N —
Z o =

< RS> W

> Q.)(‘E = U
C:\>“'\<.

otjj(m<>*+x

(0p))

AyRAQARdﬂta
i |4 D9 o

Shelter, , Diversity, , Beds

Housing, Access,
Resources Hope

C . Y
&AlT El U 3EAI

olunteers of America

+2f dzy (i SSNE 2F ! YSNA O! - YR ESAy Y - Y2M KSNI_L
KSNJ F2dzNJ OKAf RNBY - -, | 47 féé>lLﬂvn
R2YS400 oArA2tSyOS  dzt okl A «W
NE2Y gAGK I aYlFit {AdGOKS e ' ‘
(i KNR dza K 2 dzii AOKASON NJT & (U Ad ZA x

AATET U xAO AAIT A O nNETA A i - ./f.on Tl |
DAU OEAEO OAT O 6P AO0I TG f» IO!OS 4 E
iTi A& AGO i1 neElAEIC A dl? : 'ﬂﬁ DE GHOEA

CAO AAAE i1 OEAEO EAAost Q; \
SRR

P T




Stjohn
-:oT-Jcenter

for HOMELESS MEN

K O

D>

RTI>T T ARMS

Z D<K D Z Sy U

h
lj
l.jl
2
K
R
K
|.

K
l.:.l

<< &
AT wm

- T O > Q¢ T

< N ¢ N

- N

U)>'L:‘J-

(]
o Q

S ™M
M7 T QX
Q\Qs
R >
a()>\' QX

N
_H?
<,

(0p))

FSpH-28RI NI Y

2 A

4

(0p))
—
A
No
2

S s
D>

e w
No
pd
[y ]
<X<KTexs<<>Z2Z
UV Z2 =2

<
R

(@ntN

< =
MSKEH=oH

O M
hj Q¢ (/) D¢

D¢ <
B <
>N < e T Z

Uy x

e wvww
AN < () — H D
Z W

T Cn
(&
Q¢ 2R Q¢
EO<‘<. =
AN Z N o™

- M (» D) — (D¢

>+
—R2<Zw

SN AT R =
&LNJ N (NN

Z Cn Q¢ >

,_
m <
=

(&

U» ¢
=
N
R >+
QX




